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ABSTRACT 


AUTHOR  Maurice  J  Mayfield.  ITC,  USA 

TITLE  Measurement  of  Combat  Effectiveness  During  Peacetime 

Preparation  for  War 

FORMAT  Individual  Study  Project 

DATE  f>  April  1882  PAGES  28  CLASSIFICATION  Unclassi  f  led 

Current  information  systems  capture  unit  information  that  is  not  useful 
in  predicting  combat  effectiveness  Unit  Status  Reports  focus  on 
efficiency  measures  and  quantitative  factors  that  depict  how  well  Army 
support  systems  have  supported  individual  units.  FORSCOM  1— R  is  being 
replaced  by  the  Training  Assessment  Model  because  1-R  did  not  meet 
requirements  in  reporting  unit  training  levels  adequately.  Although  no 
system  exists  to  predict  unit  combat  effectiveness,  there  is  a  need  for 
that  capability  to  determine  which  units  will  deploy  and  distribute 
resources  An  evaluation  methodology  can  be  devised  to  account  for 
differences  in  equipment,  organizational  culture,  and  AC/RC  peculiarities 
while  giving  senior  leaders  a  better  information  base  upon  which  to  make 
future  decisions.  FORSCOM's  Bold  Shift  with  its  component  Operational 
Readiness  Exercise  does  not  go  far  enough  in  changing  training  assessment 
and  ARTEP  should  not  be  used  as  a  test  device  The  paper  proposes  a 
method  to  compare  unit  equipment  and  mission  capability  to  wartime 
requirements  within  a  constrained  fiscal  environment  and  improve  training 
for  all  Army  units. 


in 


INTRODUCTION 


One  of  the  most  difficult  problems  facing  the  Army  during  this 
decade  is  development  of  a  peacetime  force  comprised  of  units  that  will 
be  effective  during  conflict.  The  Army  has  three  functions  in 
maintenance  of  US.  national  security  prevention,  control,  and 
termination  of  conflict  or  war.  For  each  of  the  functions  an  effective 

fighting  force  is  imperative.  In  the  case  of  prevention,  assumed 
effectiveness  may  deter  an  adversary  from  taking  actions  that  could  lead 
to  conflict  Vhen  a  dispute  makes  conflict  likely,  the  Army  must  control 
the  situation  and  restore  conditions  that  are  conducive  to  peace  If 
conflict  begins,  the  Army  must  terminate  the  war  under  conditions 
favorable  to  the  US 

Because  of  congressional  perceptions  that  there  is  a  reduced  threat 
and  an  increased  public  interest  in  social  concerns,  military  budgets  are 
projected  to  be  significantly  smaller  and  the  Armv  will  decrease  m  size 
During  recent  years,  national  defense  requirements  have  been  met  by  a 
force  comprised  largely  of  reserve  component  units  This  is  especially 
true  of  the  Army  where  more  than  half  of  the  force  is  in  the  National 
Guard  or  Army  Reserve.  The  Army  will  continue  to  depend  on  those  part- 
time  soldiers  in  the  future  because  budgets  will  surely  decrease  This 
discussion  will  focus  on  how  Army  planners  can  predict  unit  combat 
effectiveness  prior  to  employment.  Differences  between  active  and 
reserve  units  require  a  system  that  both  allows  for  that  variance  and 
rates  units  according  to  a  common  standard  A  framework  and  evaluation 
method  for  assessment  of  units'  combat  capabilities  will  be  proposed 


EFFICIENCY  VERSUS  EFFECTIVENESS 


In  assessment.  Army  programmers  must  consider  both  efficiency  and 
effectiveness  Efficiency  is  an  ability  to  perform  missions  at  minimum 
acceptable  cost  Effectiveness  relates  to  having  decisive  or  desired 
impact  m  a  situation  Admittedly,  the  distinction  between  these  two 
^r*s  is  fine  but  effectiveness  is  less  concerned  with  cost  and  more 
with  impact  which  is  a  vital  difference.  Historically,  we  have  been 
able  to  determine  effectiveness  of  units  and  the  Army  only  within  actual 
conflict . 

Congress  has  been  willing  to  pay  for  military  operations  required  to 
safeguard  national  interests,  but  less  willing  to  resource  military 
forces  in  times  of  diminished  threats  Efficiency  is  more  closely  linked 
with  peacetime  preparation  when  limited  resources  require  concern  about 
costs  “Mission  accomplishment"  is  frequently  used  as  a  measure  of 
success.  In  this  peacetime  environment,  mission  accomplishment  can  mean 
minimally  meeting  prescribed  requirements  for  a  particular  training 
mission . 

Of  course,  both  considerations  are  important  Measures  of 
effectiveness  cannot  ignore  costs.  Lasses  in  personnel  and  materiel  may 
preclude  later  missions  or  tasks.  Leaders  must  be  concerned  with  both 
efficiency  and  effectiveness  during  training  or  employment  and  be  able  to 
assess  units'  quality  prior  to  employing  them  in  support  of  national 
obiectives . 


MEASUREMENT  OF  EFFICIENCY 
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Informat ion  about  unit  efficiency  is  abundant  Almost  no  detail 
about  unit  performance  is  too  small  to  report  Much  of  this  information 
is  produced  to  satisfy  the  immediate  chain  of  command  but  is  not 
available  to  force  planners  Data  reported  through  the  chain  of  command 
concerns  quality  of  training,  personnel  management,  support,  ana  use  or 
resources.  Budgetary  management,  another  part  of  the  training  equation, 
is  consolidated  at  various  command  levels  Appropriately,  major  unit 
commanders  allocate  their  resources  to  generate  the  best  possible  corps 
or  division  Those  commanders  determine  developmental  requirements  for 
individual  units  and  apportion  resources  to  achieve  maximum  benefits 

There  is  some  unit  information  available  to  senior  leaders  That 
data  is  contained  the  Unit  Status  Report  (USR)  that  all  units  file  and 
FORSCOM  1-R  for  reserve  complement  units 

Unit  Status  Report 

USR  is  primarily  an  efficiency  measurement  that  depicts  personnel, 
equipment,  and  training  status  of  units  4  Active  units  submit  USR's 
monthly  National  Guard  and  Army  Reserve  units  are  required  to  report 
semiannually,  but  National  Guard  Bureau  has  chosen  to  report  Guard  units' 
status  quarterly. 

Personnel  ratings  take  into  account  the  number  of  soldiers  assigned 
to  each  unit  as  compared  to  wartime  requirements  Additionally,  turnover 
of  personnel  is  reported.1’ 

Separate  calculations  for  three  elements  are  combined  to  determine 
the  overall  personally  rating.  First,  available  strength  is  derived  by 
comparing  the  number  of  assigned  personnel  with  required  strength 

Trained  strength  is  then  developed  by  determining  the  number  of  soldiers 
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that  are  qualified  according  to  Military  Occupational  Specialty  (MOS)  for 
the  positions  they  hold  as  shovn  in  the  unit's  MTOE  Third,  senior  grade 
availaoie  strength  is  determined  by  comparing  the  number  of  trained 
individuals  in  the  grades  of  E-5  and  higher  to  MOTE  requirements  For 
each  of  the  factors,  a  level  rating  is  found  by  consulting  tables 
published  in  AR  220-1  and  the  lowest  is  reported  as  the  unit  personnel 
rating  * 

This  composite  personnel  rating  is  straightforward  and  simple  to 
calculate  However  it  only  covers  those  items  that  are  easy  to  measure 
and  disregards  other  important  factors.  Unit  morale,  cohesion,  and 
quality  of  leadership  should  be  considered  Also.  USR  personnel  ratings 
are  not  predictive  These  assessments  really  show  how  well  the  Army 
support  system  has  filled  active  units  with  nominally  trained  individuals 
or  how  well  local  commanders  in  reserve  component  units  have  recruited 
and  whether  institutional  training  spaces  were  available  for  their 
soldiers 

The  second  USR  rating  category  is  equipment  on  hand  (EOH)  This 
compares  the  total  of  specific  equipment  items  in  a  unit  with  wartime 
requirements  EOH  level  is  the  percentage  of  equipment  categorized  as  a 
pacing  item  or  Equipment  Readiness  Code  "A*  (ERC-A)  available  in  a  unit 
Pacing  items  are  the  most  important  equipment  items,  without  which,  a 
unit  cannot  accomplish  its  mission  Training  and  Doctrine  Command 
specifies  which  equipment  systems  are  pacing  items  or  ERC-A  in  the  Table 
of  Organization  and  Equipment  that  is  used  to  build  individual  MTOE's 
After  consulting  AR  220-1.  the  lowest  level  rating  for  a  pacing  item  or 
overall  ERC-A  fill  is  reported  as  the  unit's  composite  EOH 
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It  seems  that  EOH  is  a  clear  depiction  of  essential  equipment 
There  are  two  policies  that  have  Hade  the  rating  questionable  First  is 
the  practice  of  substituting  similar  items  for  unavailable  equipment 
Items  that  are  issued  in  lieu  of  other  equipment  fulfill  operational 
requirements  according  to  AR  220-17  and  Headquarters.  Department  of  Army 
publishes  a  list  of  items  that  are  authorized  as  substitutes 
Consideration  of  differing  equipment  capabilities  when  authorizing  one 
item  in  lieu  of  another  is  a  difficult  proposition  and  at  times 
substitute  items  are  not  completely  effective.  If  authorized  substitute 
items  significantly  degrade  a  unit’s  ability  to  perform  wartime  missions 
the  unit  commander  is  required  to  comment  in  the  remarks  section  of  his 
USR.S  In  practice,  many  higher  level  resource  decisions  are  made  without 
regard  to  comments  contained  in  the  remarks  section  of  USR 

Second  is  a  problem  involved  with  the  practice  exempting  Line  Item 
Numbers  (LIN)  from  readiness  reporting.  Major  commands  have  had 
authority  to  exempt  certain  LIN's  from  reporting.  These  were  generally 
modernization  items  of  equipment,  programmed  to  arrive  in  the  unit  or 
equipment  new  to  a  unit  because  of  changes  to  the  MTOE  ' 

Because  of  both  policies,  the  EOH  rating  may  not  depict  unit 
readiness  accurately.  Recently,  as  a  result  of  observations  about 
determination  of  unit  readiness  during  Desert  Shield/Storm,  Department  of 
Army  has  stopped  approving  non -report able  LIN's.  This  will  help  improve 
the  accuracy  of  status  reporting  but  does  nothing  to  offset  diminished 
capability  caused  by  substitution  of  less  effective  equipment  Also 
like  the  personnel  rating.  EOH  only  reflects  how  well  the  Army  support 
system  has  equipped  units 
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The  ilSR  also  reports  Equipment  Readiness  (ER)  This  rating  combines 
the  effects  of  EOH  and  the  maintenance  status  of  that  equipment  and 
compares  the  amount  of  equipment  that  is  operationally  ready  to  wartime 
requirements  Commanders  use  the  number  of  days  in  a  reporting  period 
that  pacing  items  and  ERC-A  equipment  are  considered  mission  capable  to 
determine  the  unit's  ER  level"1  ER  has  significant  value  in  showing  the 
efficiency  and  effectiveness  of  maintenance  but,  it  does  not  consider 
the  effectiveness  of  unit  and  support  maintenance  when  the  unit  is 
conducting  operations 

The  final  portion  of  USR  reporting  concerns  training  data  This 
rating  shows  a  unit's  ability  to  perform  its  wartime  missions  according 
to  the  standard  of  Mission  Essential  Task  List  (MET!),11  When 
considering  his  training  rating,  a  commander  should  take  into  account  all 
of  the  unit's  training  events  and  other  intangible  factors  such  as 
cohesion,  morale,  and  leadership  effectiveness.  The  commander  also 
determines  how  many  training  days  would  be  required  to  overcome  unit 
det lciencies  The  USR  training  rating  is  the  most  subjective  element 
because  commanders  must  evaluate  some  things  that  are  hard  to  quantify 
and  the  rating  is  not  determined  by  a  formula  as  in  the  case  of  EOH.  ER. 
and  Personnel 

Also,  commanders  can  choose  to  upgrade  or  downgrade  their  unit's 
overall  rating,  based  on  intangible  factors  Some  higher  level  staff 
officers  do  not  consider  upgrades  credible  For  this  reason,  many  times, 
training  information  and  the  remarks  section  are  completely  disregarded 
when  making  higher  level  decisions 
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USR  is  one  of  the  few  means  currently  available  for  assessing  unit 
capability  Reports  have  a  retrospective  focus,  especially  in  personnel 
data  and  equipment  on  hand  This  rearward  look,  as  stated  in  AR  220—1, 
can  help  higher  headquarters  to  anticipate  trends  and  identify  problem 
areas  that  must  be  improved  In  spite  of  positive  uses  for  USR.  a 
conclusion  must  be  drawn  that  the  report  does  not  provide  much 
information  useful  in  predicting  which  units  will  be  successful  in 
combat  IJSR  depicts  the  efficiency  of  army  systems  and  unit  actions  but 
not  a  unit's  capability  or  effectiveness 

FORSCOM  1-R 

Another  unit  level  report  that  is  available  to  senior  leaders  is  the 
Forces  Command  1-R.  This  report  is  completed  by  the  chief  of  an 
evaluation  team  assessing  reserve  component  units  during  their  annual 
training  period.  The  1-R  captures  some  statistical  data  like  the  USR  but 
has  a  different  focus,  especially  in  the  area  of  training  evaluation 
Analyses  of  unit  training,  as  shown  in  1-R  reports,  have  the  purposes  of 
identifying  unit  strengths  and  weaknesses  and  assisting  commanders  in 
development  of  future  training  programs,  determination  of  additional 
assistance  and  training  resources  necessary,  mobilization  planning,  and 
post-mobilization  training  planning.  Evaluation  comments  are  intended  to 
focus  on  whether  training  is  effective,  if  the  unit  is  learning  to 
perform  wartime  tasks,  and  vh*t  can  be  done  to  improve  meaningful 
training . 

While  it  is  a  very  valuable  training  management  tool.  1-R  has  little 

predictive  value  One  major  problem  with  1-R  results  is  composition  of 

the  evaluation  team  Teams  are  comprised  of  personnel  that  are  available 

7 


to  the  commander  responsible  for  the  evaluation  Although  these  people 
are  actually  involved  in  unit  operations  daily  and  likely  the  best 
qualified  in  the  Amy  to  evaluate  performance,  the  tea*  lacks  continuity 
It  is  assembled  for  one  evaluation  and  is  generally  disbanded  afterwards 
Additionally  evaluation  teams  are  used  for  only  reserve  co*ponent  unit 
assessment 

Tea*  makeup  varies  widely  Based  on  personal  experience  tea*s  can 
have  as  many  as  one  officer  and  NCO  per  platoon,  a  similar  number  of 
evaluators  at  company  level,  and  a  number  of  staff  and  support  personnel 
to  monitor  activities  of  the  battalion  as  a  whole.  The  other  extreme 
(the  same  battalion  one  year  later)  was  two  evaluators,  a  Major  and  a 
Sergeant  E-5 .  The  number  of  evaluators  is  a  function  of  resources 
available  and  other  missions  assigned  to  the  commander  responsible  for 
the  evaluation  In  most  cases,  teams  number  somewhere  between  the 
extremes  shown  here  This  disparity  shows  that  there  can  be  significant 
variation  in  quality  of  assessment  in  1-R  reports.  Even  under  the 
assumption  that  individual  evaluators  are  very  highly  qualified, 
assessments  made  by  smaller  teams  cannot  be  as  accurate  as  those  by 
larger  teams.  Smaller  teams  do  not  have  time  available  to  fully  consider 
all  unit  activities. 

Training  evaluations  are  written  in  narrative  form  This  is 
appropriate  because  there  is  a  wide  variance  in  training  missions  among 
units  of  the  same  type.  As  with  other  narrations,  the  personal  writing 
skills  of  the  individual  completing  the  report  make  some  evaluations  a 
better  depiction  of  events  than  others.  Also,  in  some  cases,  the  vntten 
evaluation  submitted  as  part  of  1-R  is  different  from  the  oral  evaluation 
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given  by  the  chief  evaluator  to  battalion  or  unit  leaders  Writing 
skills,  as  Mentioned  before,  could  be  one  reason.  Second  there  May  be 
soMe  elements  that  are  judged  to  be  below  the  threshold  in  interest  to 
higher  level  commanders  Third,  through  observation  of  improvement 
during  an  annual  training  period,  some  evaluations  have  been  inflated 
Finally  evaluations  tend  to  focus  on  core  requirements  rather  than 
METL  :  This  results  in  a  complaint  that  the  narrative  is  often 

inadequate  for  unit  use  as  a  guide  in  future  training  and  training 
managemen  t 

Finally,  the  1-R  was  not  designed  as  a  measure  of  readiness  or  a 
vehicle  for  comparison  of  units,  but  some  leaders  use  1— R  for  these 
purposes  This  leads  to  a  conclusion  that  leaders  see  a  need  for  some 
tool  to  be  used  in  assessment  of  unit  readiness 

Because  of  the  shortcomings  listed  and  lessons  from  Desert 
Shield/Storm ,  CIHCFOR  is  studying  new  methods  for  assessing  training 
status  of  units  and  conducting  reserve  component  training  The 
initiative  for  improvement  of  training  reserve  units  is  called  Bold 
Shift . 


Bold  Shift 

Bold  Shift  is  to  be  fully  implemented  by  FY  93.  The  central  concept 
is  an  effort  to  shape  the  reserve  component  force  in  preparation  for  an 
era  of  contingency  missions.  Bold  Shift  will  focus  on  benefits  from  high 
pay-off  programs,  especially  relating  to  high  priority  units,  and  vill  be 
incentive  driven.14 

Bold  Shift  has  seven  programs. 
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1  Reorganize/Realign  aims  at  strengthening  unit 
capabilities  through  force  structure  actions  that  take  demographics , 
training  and  command  and  control  into  account  during  current  force 
structure  reductions 

2  Operational  Readiness  Exercises  (ORE)  are  focused  at 
company  level  and  below.  They  are  projected  to  reinforce  battle  focus 
and  provide  assessment  of  mobilization  readiness  One  standard  is  to  he 
used  for  active  and  reserve  component  units  and  evaluation  teams  will  be 
comprised  of  active.  National  Guard,  and  Army  Reserve  personnel  L' 

3  Soldier  training  is  to  be  improved  through  better 
management  of  resource  allocation,  programming  of  individuals,  and 
quality  training. 

4  Unit  training  will  be  managed  to  ensure  that  units  train 
at  the  right  level  b?sed  on  each  unit’s  needs  and  to  enhance  leader 
development 

S.  Leader  training  is  planned  to  develop  leaders  with  better 
skills,  knowledge  and  presence  through  use  of  existing  institutional 
training  courses  with  some  modification. 

6  Training  involvement  of  the  wartime  chain  of  command  will 
be  strengthened,  both  in  training  planning  and  in  support  cf  training 
requirements . 

7.  Support  (full  time)  modifications  will  be  recommended  in 
an  effort  to  improve  effectiveness  16 

Another  initiative  under  development  by  rORSCOM  is  the  Training 
Assessment  Model  (TAM)17  TAM  is  to  be  used  in  conjunction  with  Bold 
Shift  to  improve  training  quality  and  assessment  It  will  replace  1-R 
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and  have  the  benefit  of  focusing  on  METL  The  developers  hope  that  TAM 
will  generate  a  more  accurate  picture  of  unit  training  readiness  Some 
of  the  Model's  eleaents  will  be  usable  as  a  cross  check  to  ensure 
validity  of  USR's  but  foresost  in  its  objectives  is  to  support  the  Bold 
Shift  training  aodel  in  assessing  ORE's 

Use  of  TAM  at  unit  level  will  allow  a  more  responsive  assessment  of 
training  TAM  is  to  be  used  as  part  of  a  continuing  process 
Assessments  are  to  be  modified  as  events  occur  during  a  training  year 
This  is  a  fundamental  change  and  significant  improvement  over  the  static 
snapshot  provided  by  1-R  which  has  no  update  until  the  following  annual 
training  period  The  model  was  also  designed  to  support  recording  of 
formal  evaluation  results  and  can  be  used  as  a  data  source  to  spot 
problems  and  help  to  focus  resource  use 

TAM  will  include  information  that  is  not  generally  available  now 
Some  examples  are  the  amount  of  turnover  in  key  positions  such  as  squad 
leader  or  tank  commander /gunner  combinations,  the  amount  of  sustainment 
training  crews  perform  in  COFT,  and  the  number  of  qualified  crews  versus 
assigned.  A  number  of  other  indicators  will  be  included  to  make  TAM  more 
usable  in  rating  and  differentiating  individual  units.  The  report  will 
be  automated  which  will  allow  leaders  to  develop  a  statistical  picture  of 
all  similar  units. 

There  are  however,  some  issues  with  TAM.  First  it  is  aimed  at 
evaluation  of  reserve  component  units.  Even  though  FORSCOM  says  it  will 
be  used  for  active  units,  that  use  may  be  for  validation  of  the  model 
rather  than  assessment  cf  all  army  units  Far  TAh  to  be  a  valid 
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indicator  in  assessment  of  Army  training  systems,  it  should  be  used  to 
assess  both  active  and  reserve  component  units  routinely 

Initially,  and  possibly  longer  term,  because  of  resource 
constraints.  TAM  will  he  used  to  assess  only  high  priority,  early 
deploying  reserve  component  units.  This  concept,  although  probably 
resource  driven,  is  flawed.  One  of  the  stated  goals  in  Bold  Shift  v-  r 
eventually  apply  the  concept  throughout  the  Total  Army  The  program 
should  be  applied  across  the  priority  spectrum  to  generate  an  evaluation 
of  the  entire  force 

Although  training  time  available,  resources,  and  distractors  can  be 
different  for  active  than  reserve  component  units,  the  standard  against 
which  all  units  must  be  rated  remains  the  same.  That  standard  is  the 
capabilities  of  enemy  units  against  which  the  Army  may  be  employed  The 
best  possible  unit  training  evaluation  would  be  based  on  the  most  capable 
possible  adversary  and  used  to  evaluate  units  regardless  of  component 
TAM,  as  in  the  case  of  1-R.  is  likely  to  be  used  as  a  score  card 
In  some  ways  that  is  not  so  bad  Any  assessment  will  be  used  for  rating 
one  unit  against  another  at  times.  Keeping  score,  however,  is  not  one  of 
the  objectives  in  development  of  TAM  nor  was  : t  in  development  and  use  of 
1-R.  Both  vehicles  were  intended  to  assist  in  planning  training  When 
an  assessment  tool  is  used  as  a  scoring  device,  results  are  viewed 
differently  by  evaluators  and  evaluated  units.  Because  more  importance 
can  be  signified  by  the  bottom  line  score,  comments  can  became  less 
objective  and  some  of  the  assessment  value  will  be  lost 

USR  1-R.  and  TAM  fall  short  as  predictive  tools  for  measuring 
combat  effectiveness  As  measures  of  efficiency  and  planning  tools  they 


each  have  considerable  value  to  A ray  leaders  However,  it  appears  that 
the  Army  would  need  to  make  significant  changes  or  devise  a  new  system  to 
allow  prediction  of  combat  effectiveness 


MEASURING  EFFECTIVENESS 

Predicting  how  well  a  particular  unit  will  perform  in  combat  has 
been  viewed  by  many  as  impossible  Motionally.  standards  that  must  be 
considered  are  units'  abilities  to  mobilize,  deploy,  perform  operations, 
and  sustain  themselves  in  combat .  The  process  of  determining  these 
standards  should  be  focused  on  factors  that  have  direct  application  in 
each  of  these  events  A  reporting  process  must  be  instituted  that  allows 
decision  makers  to  determine  which  units  mobilize  when  events  require 
military  action 

Effective  mobilization  is  a  function  of  peacetime  preparation  and 
includes  all  administrative  requirements  relating  to  personnel, 
maintenance  of  equipment  in  a  combat  ready  posture,  and  training 
individuals  and  units  according  to  Army  doctrine  All  army  components 
conduct  tests  periodically  to  determine  units'  mobilization  status  For 
active.  Army  Reserve,  and  high  priority  National  Guard  units  they  are 
called  Emergency  Deployment  Readiness  Exercises  (EDRE) .  For  other 
National  Guard  units  the  tests  are  named  Mobilization  Operational 
Deployment  Readiness  Exercises  (MODRE) 

EDRE's  are  unannounced  tests  of  plans,  procedures,  readiness  to 
deploy,  and  training.  EDRE  provides  a  cross  check  of  USR  data  by 
evaluating  some  of  the  same  criteria  and  highlighting  substantive 
differences  1 '  MODRE's  are  not  employed  as  effectively  for  other  than 
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high  priority  National  Guard  units  A  MODRE  involves  inspection  of 
policies  and  procedures  but  stops  short  of  actual  deployment  and 
assessment  of  training  level.  Two  reasons  why  the  Guard  system  is 
different  and  why  a  full  EDRE  cannot  be  performed  in  some  Army  Reserve 
units  are  that  mobilization  without  warning  can  have  negative  effects  on 
soldiers'  jobs  and  in  some  cases,  organic  or  support  transportation  does 
not  exist  to  fully  test  load  plans. 

Deployment  considerations  include  type  and  quantity  of  equipment  and 
readiness  of  units  to  perform  combat  missions,  but  the  focus  is  more  on 
ability  of  the  U.S.  or  any  future  coalition  to  move  units  in  a  timely 
manner  While  Desert  Shield/Storm  was  successful  and  large  quantities  of 
materiel  were  moved  into  the  Persian  Gulf  with  unprecedented  speed, 
shortfalls  in  strategic  lift  were  exposed  as  well  Congress  has 
discussed  increasing  the  amount  of  operationally  ready  strategic  sealift 
but  shortfalls  will  remain  even  if  the  current  initiative  is  approved 

Performing  and  sustaining  unit  operations  in  combat  is  most  critical 
to  the  nation  and  the  logical  end  to  actions  of  the  other  elements  As 
shown  previously,  in  peacetime  there  is  no  system  to  evaluated  a  unit's 
ability  to  perform  combat  operations  effectively.  In  the  past  we  have 
been  able  to  determine  whether  a  unit  in  any  Army  component  was  indeed 
combat  ready  only  after  it  had  actually  been  engaged  in  conflict  This 
is  not  desirable  and  could  be  dangerous  in  the  future  when  decreased 
budgets  result  in  a  smaller  Army 

Measurement  of  a  unit's  ability  to  perform  its  missions  is  really 
dependent  upon  the  same  items  reported  m  the  current  USR  with  some 
additions  First,  consider  equipment  Operational  readiness  of 
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equipment  is  reported  in  USR  however  equipment  capability  is  not  An 
armor  battalion  equipped  with  M-60A3  tanks  cannot  have  the  same  potential 
as  one  equipped  with  M-1A2  This  notion  of  equipment  capability  was 
studied  during  1988-89  at  Department  of  Army  resulting  in  “Saber, “  a 
computer  model  that  compares  units'  generic  METL  with  current  equipment 
For  example,  a  maintenance  unit  equipped  to  support  M113‘s  would  not  be 
capable  of  supporting  M2/3  Bradleys  because  ot  lacking  appropriate  tools 
test,  measurement,  and  diagnostic  equipment  (TTMDE)  Saber  generates  a 
red,  amber,  or  green  rating  for  each  unit,  focusing  on  pacing  items 
those  pieces  of  equipment  most  vital  for  a  unit  to  accomplish  its 
mission.  To  some  extent  Saber  uses  a  rating  by  exception,  taking  the 
lowest  rating  generated  by  any  particular  piece  of  equipment  and  applying 
that  rating  to  the  unit  as  a  whole  as  is  done  in  the  USR.  Evaluation  of 
unit  capability  through  Saber  is  somewhat  subjective  but  more  scientific 
than  any  other  evaluation  available  at  the  time.  Saber  also  lacks  an 
effective  mechanism  to  differentiate  unit  capabilities  within  the  three 
broad  categories:  green,  amber,  and  red.  Saber  is  only  a  test  concept 
and  works  well  enough  within  its  limitations  but  is  not  in  current  use  at 
Department  of  Army.  There  is  no  system  in  current  use  for  assessing 
relative  differences  in  units'  equipment  capabilities 

USR  and  other  assessment  devices  measure  the  number  of  equipment 
systems  that  are  combat  ready  while  sitting  in  a  motor  pool  or  unit 
supply  room  This  static  readiness  indicator  results  in  a  different 
quantity  of  ready  equipment  than  would  be  fully  operational  after  some 
time  in  combat  Further,  it  is  an  inadequate  measure  of  the  capability 
to  sustain  operational  readiness  This  disconnect  relates  to  how 


equipment  is  maintained  during  peacetime  and  how  that  peacetime 
maintenance  program  is  different  than  during  actual  employment 

For  reasons  of  efficiency  and  effectiveness,  at  times  peacetime 
maintenance  is  accomplished  by  organizations  that  would  not  provide  the 
same  service  during  war  For  active  component  units,  some  support  is 
provided  at  installation  level  Reserve  component  units  have  some 
support  provided  by  Mobilization  and  Training  Equipment  Sites  (MATES)  and 
other  equipment  storage  facilities.  USR  does  not  test  all  supporting 
maintenance  capabilities  that  would  be  required  during  war 

There  are  justifiable  efficiency  reasons  for  peacetime  maintenance 
structure  but.  because  those  organizations  exist,  evaluation  of 
capabilities  in  units  that  must  provide  the  same  service  during  wartime 
is  not  good  enough  While  it  is  true  that  each  of  the  support  units  has 
established  METL  to  guide  its  training,  and  Desert  Shield/Storm  proved 
combat  support  and  combat  service  support  units  very  capable,  the  current 
system  of  unit  assessment  does  not  test  a  unit's  ability  to  sustain 
maintenance  operations  in  combat  conditions.  The  training  centers  come 
closest  to  testing  sustainment  actions;  but.  even  there  some  artificial 
forces  are  at  work  Examples  are  additional  support  emphasis  by  higher 
commanders  and  the  fact  that  there  is  only  one  unit  engaged.  In  an 
actual  operation,  some  of  the  support  available  would  be  used  to  keep 
other  units  operational. 

Also,  it  is  infrequent  that  an  arm*/  division's  corps  slice  is 
employed  in  support  of  the  division.  One  reason  is  availability  of 
resources  A  second  factor  is  that  no  one  in  the  Army  really  knows  what 
comprises  a  corps  slice  At  echelons  above  division,  units  often  have 


area  support  Missions.  As  a  result,  support  during  one  set  of  conditions 
may  differ  fiom  that  provided  under  other  conditions.  Because  tailoring 
of  support  is  frequently  necessary  and  corps  composition  may  be  fro* 
three  to  five  divisions  of  unspecified  type,  the  Army  has  not  been  able 
to  define  the  tinits  comprising  a  corps  slice 

Personnel  systems  do  not  highlight  all  of  the  right  date  either. 

USR  measures  hov  veil  the  Army's  institutional  training  and  personnel 
distribution  systems  work  hut  does  nothing  to  measure  crew  stability  and 
other  less  tangible  factors  A  measure  of  crew  stability  is  to  be 
included  in  TAM,  which  will  be  a  substantial  improvement  over  the  1-R 
However,  as  mentioned  previously  on  page  four,  items  such  as  unit 
cohesion,  quality  of  leadership,  and  morale  are  difficult  or  impossible 
to  quantify  individually  One  method  of  assessing  these  intangible 
factors  would  be  to  judge  them  at  the  same  time  other  unit  operational 
requirements  are  being  performed.  As  am  example,  the  ORE  proposed  by 
FORSCOM  would  make  it  possible  to  rate  units  holistically,  taking 
intangible  factors  into  account,  as  a  way  to  help  predict  wartime 
effectiveness 

Unit  operational  capabilities  are  not  measured  veil  under  the 
current  system  The  Army  Training  and  Evaluation  Program  (ARTEP)  is 
intended  as  a  tool  for  commanders'  use  in  assessment  of  current  training 
level  and  planning  of  future  training.  Although  ARTEP  evaluation  results 
are  not  intended  to  be  threatening  to  leaders  and  soldiers,  but  to  be 
straightforward  appraisals  of  performance  measured  against  a  set 
standard  some  commanders  use  ARTEP 's  as  report  cards  The  problem  is 
that  without  an  officially  sanctioned  test  to  be  used  in  conjunction  with 


ARTEP  training,  the  evaluation  can  be  viewed  as  a  test  instead  of  the 
training  assessment  tool  it  was  intended  to  be  Use  of  ARTEP  evaluations 
as  tests  can  hamper  the  very  positive  effect  of  allowing  leaders  to  learn 
fro*  success  and  failure  without  those  failures  becoming  career  limiting 
TAM  is  likely  to  partially  fill  this  requirement 

It  may  be  said  that  senior  commanders  determine  which  units  will 
perform  effectively  based  on  results  seen  at  training  center  rotations 
and  ocher  events  This  gut  feeling  is  likely  to  be  very  accurate  because 
of  leaders'  experience  and  preparation,  however,  such  assessments  are  not 
available  to  decision  makers  at  Department  of  Army  Desert  Shield/Storm 
and  other  recent  combat  experiences  demonstrate  that  army  units  will 
frequently  be  deployed  differently  than  established  OPLANS  and  TPFDL’s 
would  suggest  During  Desert  Shield/Storm  there  were  so  many  cases  in 
which  reserve  component  units  were  not  deployed  in  accordance  with 
CAPSTONE  that  we  must  question  how  units  were  selected  for  mobilization 

RECOMMENDATIONS 

How  should  an  effectiveness  measurement  system  be  devised?  First, 

consider  equipment  If  units  with  dissimilar  equipment  have  a  different 

potential,  the  measurement  system  should  take  those  variations  into 

account  With  regard  to  pacing  items,  a  scale  could  be  constructed  that 

would  rate  items  of  equipment  regarding  potential.  For  the  sake  of  this 

discussion,  assume  the  M— 1A2  to  be  the  most  capable  tank  in  the  world. 

Next,  the  Army  would  rate  the  potential  effectiveness  of  other  tanks  in 

relation  to  M-1A2  If  the  effectiveness  scale  were  built  with  100  points 

possible,  a  percentage  comparison  could  result  After  taking  into 
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accounc  a  number  of  characteristics  like  armor  penetration  capability  of 
the  main  gun,  mobility,  crew  protection,  fuel  use,  and  mean  time  between 
failure  army  planners  could  arrive  at  a  score  for  the  less  capable 
equipment  system  The  result  would  be  a  different  score,  or  percentage 
of  capability,  for  M-1A1.  M-1IP.  M-l ,  and  M-60A3  than  that  given  to  M- 
1A2 

ERC-A  items  could  have  impact  on  the  rating  also  For  example  a 
tank  battalion  equipped  with  M-l  tanks  and  M-113  Armored  Personnel 
Carriers  (APC)  can  not  be  as  potentially  capable  as  a  comparable 
battalion  with  M-3  Bradleys  Vhile  it  is  true  that  tank  battalions  have 
relatively  few  APC  requirements,  movement  speed  of  scouts,  support 
elements,  and  other  p>arts  of  the  task  organization  would  reduce  mobility 
of  the  battalion  task  force  Other  ERC-A  equipment  also  affects  the 
capabilities.  Especially  difficult  in  current  assessment  is  application 
of  substitute  items  of  equipment.  An  example  common  to  many  reserve 
component  units,  is  the  substitution  of  five  ton  trucks  for  HEMMT  There 
is  a  significant  difference  in  capability  that  should  be  captured  in  the 
Army’s  reporting  system.  The  proposed  system  would  apply  the  effects  of 
equipment  that  is  actually  on  hand  in  units  to  provide  a  composite 
equipment  effectiveness  percentage. 

This  concept  sounds  complex  and  perhaps  too  difficult  to  be 
workable.  However,  the  proliferation  of  desktop  computers  makes  this 
sort  of  system  possible.  Reporting  is  automated  now  and  will  become  more 
so  with  time.  Equipment  capability  values  could  be  an  integral  part  of 
reporting  programs.  That  would  simultaneously  eliminate  calculation 
problems  and  errors  at  unit  level 
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Complexity  would  be  wore  pronounced  in  task  forces  employed 
according  to  Amy  doctrine.  Look  again  at  the  M-l/M-113  situation. 
Because  of  budgetary  constraints  and  availability  of  Bradleys,  it  is 
likely  that  a  number  of  National  Guard  brigades  and  divisions  will  have 
M-l  amor  battalions  and  M-113  infantry  battalions  Task  forces  do  not 
report  readiness  and  there  is  likely  no  way  to  achieve  task  force 
reporting  because  composition  and  units  involved  in  cross  attachment 
should  differ  according  to  the  situation  National  Guard  brigades 
equipped  with  M— l/M-113  cannot  have  the  same  potential  combat  power  as 
brigades  with  more  modern  BFV's.  This  element  can  be  captured  in  a  roll 
up  report  that  is  somewhat  like  the  current  USR's  for  brigades  and 
divisions. 

Using  a  statistical  approach  to  rate  equipment  capabilities  would 
improve  the  ability  of  higher  level  decision  makers  to  differentiate 
among  units  in  the  force.  Currently,  planners  are  forced  to  view  all 
units  reporting  C-l  as  being  somewhat  equal.  This  method  would  not 
measure  quality  of  maintenance  and  support  infrastructure:  that  will  be 
discussed  later 

Personnel  ratings  also  could  be  improved.  FORSCOM’s  TAM  introduces 
the  concept  of  weapon  system  crew  stability  reporting  This  addition  is 
important  Crew  stability  has  long  been  a  major  dilemma  for  commanders 
Unit  cohesion,  leadership,  and  morale  are  not  easy  to  measure 
individually  The  best  assessment  of  these  items  must  be  m  relation  to 
operational  performance  and.  although  they  are  less  tangible  than  other 
measures,  value  must  be  attached  to  them  Units  should  continue  to 
report  the  number  of  soldiers  that  are  assigned  to  units,  deployable,  and 
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trained  for  their  jobs  Also,  units  should  report  the  nunber  of 
personnel  that  are  qualified  in  an  MOS  that  is  not  required  by  their 
current  job  Those  soldiers  could  be  used  in  other  positions 
Additionally,  units  should  continue  to  report  the  number  of  soldiers  that 
have  not  yet  attended  basic  training  This  issue  applies  only  to  reserve 
component  units  Since  the  National  Guard  and  Army  Reserve  do  not  have  a 
personnel  account  for  people  that  are  attending  school,  those  individuals 
are  currently  carried  as  unqualified  unit  members  By  reporting  this 
data,  attention  could  be  drawn  to  a  situation  where  institutional 
individual  training  is  slow  or  disconnected 

Assessment  of  training  status  is  the  least  objective  of  current 
report  data.  The  difficulty  is  structuring  of  objective  valuation  tools 
One  of  the  most  severe  limitations  to  the  current  system  is  that  units 
are  not  tested  under  conditions  similar  to  those  that  would  be 
encountered  during  combat  operations  Simulating  the  stress  of  combat 
would  be  difficult  if  not  impossible.  Within  this  new  program, 
operational  tests  would  allow  for  assessment  of  units'  abilities  in 
performance  of  METX  similar  to  ORE.  ORE  is  to  be  conducted  by  an 
evaluation  team  comprised  of  fifteen  members  five  from  each  component 
Using  personnel  from  all  components  is  good  because  results  will  be  more 
credible,  but  there  is  a  danger  of  not  using  ORE  to  achieve  maximum 
results . 

Assessments,  as  suggested  here,  should  test  as  fully  as  possible 
unit  capabilities  through  the  full  range  of  actions  that  would  be 
required  during  a  crisis  The  test  should  begin  with  a  short  notice 
mobilization,  like  the  current  EDRE  and  continue  through  accomplishment 
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of  missions  For  active  units,  this  concept  is  really  not  a  problem. 
Reserve  component  units  would  know  that  they  were  scheduled  to  attend 
annual  training,  but  a  short  time  before  their  scheduled  departure,  they 
would  receive  notification  through  the  chain  of  command  that  the  unit 
would  be  performing  an  operational  readiness  test  In  this  way.  there 
would  not  be  problems  with  soldiers'  employers  because  the  unit  members 
were  scheduled  to  be  on  military  duty  anyway  After  notification,  the 
test  would  proceed  through  mobilization,  deployment  to  a  different 
location  than  planned  for  annual  training,  and  sustainment  and 
performance  of  combat  operations.  Conditions  would  be  as  close  as 
possible  to  those  encountered  in  combat . 

The  size  of  unit  tested  would  vary  among  combat,  combat  support  and 
combat  service  support  units.  Tests  should  be  performed  by  combat 
battalions  because  that  is  the  lowest  level  at  which  sustainment  of 
systems  can  be  integrated  into  the  assessment  Focus  at  company  or  lower 
level,  which  is  the  intent  of  FORSCOM’s  ORE,  will  not  provide  an  adequate 
test  of  logistical  and  maintenance  support  systems.  Similarly, 
appropriate  combat  support  should  be  integrated  into  combat  battalion 
tests.  For  example,  if  a  battalion  can  reasonably  expect  to  receive 
support  from  one  engineer  platoon,  that  support  should  be  included  in  the 
friendly  task  organization  For  combat  support  and  combat  service 
support  units  with  area  support  missions,  tests  would  be  structured  to 
assess  sustainment  and  operations  similar  to  that  for  combat  units  with 
consideration  of  time,  space,  and  realistic  work  load. 

This  test  of  capability  would  last  the  entire  annual  training  period 
for  reserve  component  units  It  would  assess  all  unit  actions  from 
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mobilization  preparation  through  combat  operations  and  sustainment  ORE 
is  expected  normally  to  last  no  longer  than  48  hours  That  period  is  not 
long  enough  to  measure  the  effects  of  stress  on  soldiers  or  equipment 
The  ORE  period  is  also  too  short  for  activation  or  any  meaningful 
exercise  of  sustainment  systems.  The  short  time  period  envisioned  for 
ORE  is  a  fatal  flaw  in  the  concept 

The  conduct  of  field  operations  will  require  an  opposing  force 
(OPFOR)  of  adequate  size  to  provide  battlefield  width  and  depth  Both 
the  OPFOR  and  assessment  team  should  be  a  composite  force  of  active. 
National  Guard,  and  Army  Reserve  personnel  as  is  planned  for  the  ORE 
evaluation  team  Also,  tests  should  use  the  lane  concept,  allowing  the 
assessment  team  chief  to  control  situations  confronting  the  task  force  he 
is  testing 

Resulting  assessments  could  be  quantified  according  to  Army 
standards  for  each  action  During  training  after  the  examination  those 
results  could  be  used  to  improve  training  level  much  like  is  envisioned 
far  TAM  The  difference  is  that  assessments  generated  would  be  used  as  a 
score  card  Using  statistical  techniques,  the  Army  could  determine  how 
many  units  of  each  type  should  be  tested  to  provide  an  indication  of 
overall  active.  National  Guard,  or  Army  Reserve  unit  capabilities  If 
the  tested  units  are  selected  randomly,  it  could  be  assumed  that  some 
units  would  be  more  capable  than  others  An  average  could  be  calculated 
that  would  depict  the  general  state  of  unit  capability  within  an 
component  In  the  case  of  task  forces,  the  rating  would  be  applied  for 
all  armor  and  infantry  battalions  of  that  component. 
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There  are  several  advantages  to  this  Measurement  of  effectiveness 
First  there  vouid  be  an  ability  to  generally  assess  the  value  of 
organizational  culture,  unit  cohesion,  stability,  quality  of  leadership, 
morale,  and  individual  desire  to  accomplish  missions  These  are  items 
for  which  there  is  no  attempt  of  quantification  today  Also,  use  of  a 
testing  device  would  allow  ARTEP  results  to  continue  as  intended,  instead 
of  being  a  report  card  Evaluations  should  assist  in  assessment  of 
current  training  level  and  serve  as  guides  for  planning  future  training 
There  is  some  danger  that  ARTEP' s  would  look  a  lot  like  the  test;  but. 
training  would  still  occur  and.  since  the  test  would  be  based  on  the 
unit's  METL.  unit  leaders  would  be  concentrating  on  the  right  tasks 
Finally,  results  of  the  assessment  would  be  reported  through  the  chain  of 
command  to  give  army  leaders  at  various  levels  a  tool  for  selecting 
con  t i ngency  f  orce  units. 

Cost  of  evaluations  as  a  result  of  this  program  could  be  a 
significant  factor.  However,  with  all  units  subject  to  inspection 
resources  would  be  conserved  by  testing  only  the  number  of  units  that 
represent  a  statistically  valid  sample.  Because  all  units  would  be 
subject  to  assessment,  the  entire  force  would  be  motivated  to  meet  the 
same  standards.  Bold  Shift's  ORE  will  be  expensive  too.  Bold  Shift 
plans  focus  on  early  deploying  units  As  resources  become  available  and 
the  program  gains  credibility  with  army  leaders  the  concept  would  be 
expanded  to  encompass  all  units.  The  problem  with  this  approach  is  that 
it  satisfies  current  concerns  about  the  capabilities  in  high  priority 
reserve  component  units,  but  is  not  likely  to  improve  the  overall 
standards  in  reserve  component  training  That  is  because  resources  are 
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shrinking  which  makes  the  projected  expansion  of  ORE  unlikely.  Of 
course  there  would  be  significant  differences  among  units.  Active  units 
should  be  presumed  to  be  the  most  capable  Reserve  component  units  would 
be  less  capable  because  of  resources,  the  most  important  of  which  is 
time  There  should  be  no  difference  in  standards  Lower  scores  for 
reserve  component  units  and  the  lesser  capability  those  scores  implied 
would  become  norms  for  comparison  of  future  unit  tests 

Assessment  results  might  present  a  short  term,  unrealistic 
indication  of  capability  for  units  within  a  component  Units  selected 
randomly  for  testing  could  all  be  above  or  below  average  To  reduce  the 
effects  of  unfortunate  selection,  a  mean  capability  rating  could  be 
developed  over  several  years,  perhaps  three,  vhich  would  minimize 
dispersion  in  the  results. 

When  all  results  are  compiled,  vith  data  from  a  number  of  years. 
Department  of  Army  would  have  information  upon  vhich  to  base  resource 
distribution  decisions.  Policies  and  decisions  at  the  highest  levels 
should  be  predicated  on  developing  the  best  possible  force  within  the 
resources  provided  by  Congress.  The  cost  to  maintain  a  reserve  component 
unit  is  less  than  for  an  active  unit  The  Total  Force  Policy  Study 
Report  indicates  that  ground  forces  in  the  reserve  components  cost 
approximately  25  percent  of  the  recurring  cost  for  active  forces  at  the 
same  level  of  organization.  This  ratio  is  approximately  the  same  for 
combat,  combat  support,  and  combat  service  support  units 

Another  source  of  unit  cost  data.  The  Army  Force  Cost  System  depicts 
annual  recurring  costs  for  Army  units  The  system  is  a  computer  data 
base  that  takes  into  account  requirements  of  units'  base  TOE.  Authorized 
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Level  o£  Organization,  training  readiness.  OPTEMPO.  and  geographic 
location  The  recurring  cost  of  a  National  Guard  infantry  battalion 
equipped  with  M-113  is  17  percent  of  that  for  an  active  battalion 
equipped  with  Bradleys.  A  National  Guard  or  Amy  Reserve  corps  engineer 
battalion  is  14  percent  of  its  active  counterpart  When  comparing 
forward  support  battalions,  the  reserve  component  unit  costs  16  percent 
of  an  active  unit.14  Cost  of  equipment  procuxement  is  not  included  and 
results  in  a  difference  between  these  figures  and  those  quoted  in  The 
Total  Force  Policy  Study  Report  cited  above 

Unit  cost  must  be  considered  by  decision  makers  in  the  process  of 
allocating  resources.  Leaders  calculate  a  level  of  risk  that  is 
acceptable  and  structure  forces  that  limit  threats  to  national  security 
but  they  will  not  be  able  to  eliminate  all  dangers.  A  no  risk  strategy 
would  be  unaffordable  Structure  decisions  must  be  made  with 
consideration  of  which  forces  will  be  maintained  at  a  high  level  and 
lower  levels  of  readiness  This  determination  will  drive  decisions 
relating  to  resource  distribution  and  could  result  in  a  change  to  the 
current  mix  of  active  and  reserve  component  forces  if  risk  is  accepted  in 
readiness  rather  than  force  size 


CONCLUSIONS 

Because  of  inadequacies  in  the  current  system  of  reporting  unit 
status,  some  change  is  necessary  The  truth  of  this  observation  is 
supported  by  efforts  at  Department  of  Army  and  FORSCOM  to  improve  USR  and 
reserve  component  training  status  reports.  Bold  Shift  with  its  ORE  and 


use  of  a  multi-component  assessment  team  with  TAM  are  moves  in  the  right 
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direction.  While  these  initiatives  are  a  start,  they  represent 
Modifications  to  current  systems  rather  than  innovation  based  on 
assessment  of  how  to  achieve  the  desired  ends.  World  events  and  the 
resulting  changes  in  all  services  require  the  Army  to  look  at  methods  to 
be  used  in  predicting  unit  combat  effectiveness. 

Programs  designed  to  measure  unit  effectiveness  would  be  more 
innovative  and  offer  significantly  better  data  upon  which  to  base 
resource  and  deployment  decisions.  They  would  also  improve  the  overall 
readiness  of  army  units  in  active  and  reserve  components  by  encouraging 
the  right  training  goals. 


27 


NOTES 


'•Department  of  Army.  FM  luO-1.  The  Army.  (Washington.  D.C.:  Dopartment  of  Army.  1991).  1. 
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Assessment  of  1-R  difflcienci.es  oy  FCRSCCM  J-3. 


FORSODM  briefing  charts  that  present  a  general  picture  of  Bold  Shift  are  in  Appendix  B  Chart 
briefed  to  CSA  on  27  August  1991  for  his  decision  are  in  Appendix  C 

1 JAn  excerpt  from  FORSCCM  Gperational  Readiness  Exercise  (Pilot  Program)  containing  policies  and 
procedures  is  in  Appendix  D 


FCRSCCM  briefing  slides  located  in  Appendixes  A  and  ii 


18 
i  7 

‘  See  Appendix  E 
18Department  or  Army. 

U  J ,  Army  War  Collage.  1991)  9-12. 

i .. 

‘Department  of  Army. 


i.  (Carlisle  Barracks.  FA: 


(Washington:  US.  Army.  1991) 


28 


BIBLIOGRAPHY 


Brown  Frederic  J.  LTG(Ret)  "Reserve  Forces  Army  Challenge  of  the 
1990s."  Military  Review.  8  (August.  1991):  2-19 

Department  of  Army.  AR  220-1.  Unit  Status  Reporting.  Washington 
Department  of  Army.  1988. 

Department  of  Army.  Army -Command  and  Management:  Theory  and  Practice. 
Carlisle  Barracks.  PA  US  Army  War  College.  1991 

Department  of  Army  FM_  1 0.0-1 .  The  Army.  Washington:  Department  of  Army. 
1991. 


Department  of  Army.  Force  Cost  Model.  Washington:  Department  of  Army, 
1991  . 

Headquarters  Forces  Command .  FORSCOM  Pamphlat  135-3  Guide  For  The 
Analysis  of  Training  Performance.  Ft  McPherson.  GA  Forces 
Command.  1987 


29 


i->  Da  ‘ orm  2'15-R.  section  B  Units 
submitting  NATO  contingency  reports 
“KA4  "  Ail  other  units  enter  "K  ' 
e.  Blocks  9  through  !■>  (unit  identification 
coda.  Enter  UIC  of  unit  being  described  by 
the  data  in  the  report. 

3-6.  Pensonn«l  data 

The  Unit  Status  Report  provides  indicators 
of  A  unit's  personnel  status  by  developing  a 
C-leve!  that  is  calculated  by  comparing 
available  strength,  available  MOS  trained 
strength,  and  available  senior  grade  strength 
to  wartime  requirements  In  addition,  as¬ 
signed,  strength. and  personnel  turnover  in¬ 
formation  is  provided.  In  preparation  for 
computation  of  personnel  data,-  com¬ 
manders .  are,  discouraged  f'rom  moving 
soldiers  from  one  unit  to  another,  in  effect 
breaking  up  cohesive  groups  solely  to  cross 
level  for  unit  status  reporting  purposes. 
Complete  the  personnel  data  portion  ot  the 
report  as  follows: 

a.  Determine  required  strength.  Use  your 
unit’s  MTOE/TDA  to  determine  required 
strength  (cadre  column  **cr  cadre  units: 
TOE  Type  B  column  for  Type  B  units;  and 
MTOE/TDA  required  column  for  ail  other 
units).  For  MTOE  organizations,  additions 
provided  by  augmentation  TDA  for  r.on- 
TOE  missions  are  excluded  from  required 
strength  computations. 

b. -  Determine  assigned  strength 
percentage. 

,  (1).. Assigned  strength  percentage  is  based 
on  a  comparison  of  assigned  strength  and 
requiredi  strength.,  •*_“  ' 

_  (2)  .Assigned  strength  for  Active' Com po-' 
nenUunits  will 'equaDthe  accountable 
strength;' o.f_the  latest  personnel ‘control 
number  (PCN7  (ACC-C27.  Personnel  Zero 
Balance. Report),  adjusted  to  the  “as  of 
date  of  the''status  report.  This  is  done  by 
adding  gains  and  subtracting  losses  which 
have,  occurred  -  since  the  date  of  the  unit 
strength  RECAP  Pan  II.  Reports  from 
SIDPERSUSAR  and  APING  will  be  ured 
to  obtain  assigned  strength  data  for  Rese.  /e 
Component  units.  Assigned  strength  fer  Re¬ 
serve  Component  units  includes  Active 
Guard/Reserve  (AGR)  personnel  assigned 
on  a  separate  TDA,  that  would  deploy  with 
the  unit  if  it  was  mobilized  on  the  “as  of 
date  of  the.  report  Inactive  National.  Guard 
personnel  will. not  be  included  itr  strength 
computations  or  figures  in  this  report 

(3)  Active  Component  medical  units  (to 
include' main  and  forward  support  battal¬ 
ions-  assigned-  medical  personnel)  that  are 
scheduled  to  receive  Office  of  The  5 or; eon 
General1  (OT5GV  officer  nllei-v1- ear  marked 
Army  McdfeaF  Department  (AMEDDNper- 
tPTrnedA  rtny  Med  ical  •  Depa  rt  men  t 
I’AMEDD)  Professional  Officers  Fillers 
rfrROftfji)  will  include  them  in  assigned 
strength  as  follows: 

'a)  Compute  assigned  percentage  on  the 
basis  of  assigned  personnel  (who  are  not 
designated  ro  report  to  another  unit  under 
alert,  deployment,  or  combat  conditions) 
and  personnel  who  are  denigrated  'or  as* 

*, 1 gr n er '  to  the  r  * 'w rt i n g  'mi*  * : e -? e r  alert, 


deployment,  or  spmb.it  conditions  !  refer  to 
the  Professional  Officer  Filler  System 

rgrat-ed  pce-vcrmci  airTB-’w-ntb-teeder-rrifn rma- 
tTcnr  including- pnep^rtnen  gf-mpttreemenrt 
b-r~ nversea  moeemeTir-t-P-Q-R-)  and  MOB 
qualification  of  d  ester  ccsT-m-rtfim-gaining 
ccmmar.der  lie-  later  them- bEdsyrmetorir-tbe 
end' of  the-report  perttxfrCcrmnanders  will 
use  the  current  PRQFIS  roster  to  de : e rm i n e 
the  number  of  required  spaces  with  a 
PRQFIS  individual  designated  for  assig n - 
ment.  This  will  permit  gaming  unit  com¬ 
manders  to  include  necessary  information  in 
Unit  Status  Reports.  Personnel  will  not  be. 
earmarked  to  more  than  or."  unit. 

'b )  The  number  of  OTGCT'-A-MEEHO 
PRQFIS  fillers  a  unit  will  receive  will  be  re¬ 
corded  in  the  PSPER  remarks  section  of  the 
report  (para  3 — 1 9M l)f<r,>'). 

c .  Determine  available  strength 
percentage. 

(1)  Available  strength  percentage  is 
based  on  a  comparison  of  available  strength 
and  required  strength. 

(2)  Available  strength  is  that  portion  of  a 
unit’s  assigned  strength  that  is  available  for 
deployment  and/or  employment. 

(3)  Appendix  E  provides  criteria  for  de¬ 
termining  personnel  availability. 

(4)  Personnel  on  temporary  duty  in  their 
wartime  area  of  responsibility  will  be  con¬ 
sidered  available. 

(5)  eTSet'-AMEDDPROFIS  fillers  will 
be  considered  as  available  (b(i  (above).  •  r 

d.  Determine^ available  MOS  trained 
percentage! ' 

(1)  Available  MOS  trained  personnel  is 
based  on  a  comparison -of- available  MOS 
trained  personnel  and  required  MOS  trained 
personnel.  Available  MOSQ  cannot  exceed 
available 'strength. 

(2)  Determine  the  number  of  MTOE/ 
TDA  personnel  spaces  required  by  identity 
(officer,  warrant  officer  (WO),  and  enlisted) 
and  by  military  occupational  speoairv  code 
(MOSQ. 

(3)  Determine  the  number  of  personnel 
included  in  the  available  strength  of  the  unit 
by  identity  and  MOSC.  Match  the  trained 
available  personnel  against  requirements. 
Personnel  are  to  be  considered  as  MOS 
trained  for  purposes  of  the  Unit  Status  Re¬ 
port  as  follows: 

(a)  Match  officers  to  officer  spaces  on  a 
one-for-one  basis.  Officers  may  be  consid¬ 
ered  MOS  trained  insofar  as  skill  level  is 
concerned  when  they  have  completed  an  of¬ 
ficer  basic  course  and  the  commander  feels 
that  they  have  the  minimum  skills  needed  to 
perform  the  wartime  duties  of  their  assigned 
position.  They  must  also  hold  a  grade  with¬ 
in  one  grade  higher  or  two  grades  lower 
than  that  required  by  MTOE/TDA. 

fb)  Using  only  the  first  three  characters 
of  the  MOSC,  consider  WO  and  enlisted 
soldiers  MOS  trained  when  they  can  ^e 
used  in  their  primary  MOSC  (PMOSC), 
secondary  MOSC  (SMOSC).  additional 
MOSC  (A MOSQ,  or  an  MOSC  that  can  be 
substituted  for  the  above  <AR 
Commanders  may  grant  waivers  for  grade 

AR  22*3-1  •  UPDATE 


res: ric rv>  v.  -er.  rxceptioru;  nr.-iri'.tir-e- 

warrant.  e.g  Med icai  Corps  profession  > 
o.  dice  rs 

1.  Where  a  special  qualification  indicator 

iSQI),  language  indicator  code  (LIC  ,  or  ad¬ 
ditional  skill  identifier  < ASI)  is  specified  in 
authorization  documents  it  will  not  be  con¬ 
sidered  in  determining  a  unit's  MOS  level 
except  for  LIC  requirements  for  MOS 
oTBL.~EM!iiCL.  and  NSQ.  However,  if  a 
commander  considers  th-re— ykrrft he  S Q 1 . 
LIC.  or  ASI  to  be  essential  to  completion  of 
assigned  wartime- missions  and  the  soldier  in 
this  position  does  not.  have  the  required 
skill,  this  will  be  subjectively  considered  in 
determining  a  unit’s  training  and.  overall 
category  level.  - 

2.  Ir.shortages  of  SQL  LIC.  and  ASI 
soldiery. are  degrading  the  status  of  a  report¬ 
ing  unit  this  will  be  addressed  in  the  re¬ 
marks  section  of  the  report.  See  paragraph 
3-19i>(2)(c.)  and  id)  for  required  ASI  and 
LIC  remarks. 

(c)  Reserve  Component  personnel  await¬ 
ing  initial  active  duty  training  (I.ADT>  and 
prior  service  personnel  in  MOS  producing 
training  will  not  be  considered  MOS  trained 
until  they  have  successfully  completed  the 
required  training. 

id)  Personnel  who  have  successfully 
completed  an  MOS  awarding  program  'for 
example,  on-the-job  training  (GJ7)  or 
school),  but  have  not  been  officially 
awarded  the  MOS  due  to  administrative  de¬ 
lays,  will  be  counted  as  MOS  trained  for 
unit  status  reporting  purpose?  -  - 

(e)  Personnel  who  are 'oven  t-ength  in  a 
specific, skill  will- not  be  counted  as  MOS 
trained.  Any  personnel  holding  a  PMOS 
that  is  surplus  to  reporting  unit  require¬ 
ments  and' who  have  been  awarded  an 
SMOSC  AMOSC,  or  a  substitute  MOSC 
that  matches  a  unit  required  vacancy  will  be 
counted  against  that  vacancy  as  MOS 
trained.  For  example,  if  a  unit  requires  four 
cooks  and  has  six  MOS  trained  cooks  in  its 
available  strength,  count  only  four  against, 
the  requirement  for  cocks.  However,  if  any 
of  the  cooks  have  an  SMOSC  or  AMOSC  of 
truck  driver,  and  if  trick  driver  required  va¬ 
cancies  exist,  then  count  the  two  remaining 
cooks  as  available  MOS  trained  drivers. 

09  6TS€riAMEDDPR0nS  fillers  will 
be  considered  as  MOS  trained  [b(2)  above.  * 

t*.  Determine  available  senior  grade 
percentage. 

(1)  Available  senior  grade  percentage  is 
based  on  a  comparison  of  the  number  of 
available  commissioned  officers,  warrant  of¬ 
ficers.  noncommissioned  officers  (grades  E5 
through  E9),  and  required  senior  g.-.ulc 

TV*  (b  f a  T]  A  I  ”  **  “  ’  '  '  '  ~ 

(2)  Commanders  of  COHORT  batta'iors 
and  non-COHORT  battalions  with  one  or 
more  COHORT  companies  or  batteries  will 
count  soldiers  in  grade  E— V  who  arc 
nated  to  serve  in  E-5  positions  m  a  CO- 
HORT  unit  ind  are  included  m  the  !  ' 


percent  vgil!  1,-vrl  one  substitution. 


i  emeriti  card.  for  etempie.  COHORT  F.4 
i5  jpara  J  3  j  ^ 

(.')  MTNG - A  M  E  OB  P  R  O  HS  fillers  w,!l 
Sr  counted  when  determining  available  sen¬ 
ior  grace  percentage  (N3)  above V 
/.  Determine  personnel  turnover 
percentage. 

(D  Personnel  turnover  percentage  pro- 
'tdes  an  indicator  of  unit  turmoil  by  com¬ 
paring  the  number  of  personnel  reassigned, 
ebecharge-dror  separated  during  the  3 
months  (6  months- for  reserve  component 
units'!  preceding  the  "as  of*1  date  of  the  re¬ 
port  to  aligned  strength  on  the  "as  of' 

date.-'-  "’  • - -  i-  ' 

•  (2)  Do  not  count  transfers  within  the  re¬ 
porting  unit 

g.  Calculate  a  personnel  level  and  ether 
personnel  indicators'  using  table  3—2,  table 
3-3.  and  the  oersonnel  C-level  outline  (fic 

)  3-5), 

h.  Complete  personnel  portions  of  sec¬ 
tions  A  and  B  of  DA  Form  2715-R  (figs 
3-1  and  3-2) 

(1)  Section  A. 

(a)  B'ocks  15  through  17  {assigned 
strength  percentage ).  Use  percentage  calcu¬ 
lated  in  step  3  of  outline. 

(b)  Blocks  18  through  20  ( available 
strength  percentage).  Use  percentage  calcu¬ 
lated  in  step  5  of  outline. 

(c)  Blocks  21  through  22  (available  MOS 

trained  percentage).  Use  percentage  calcu¬ 
lated  in  step  7'of  outline.'  ’  " 

'  (d)  Blocks  23  through  24  (available  senior 
grade  percentage). 'Use? percentage  calculat-1 
ed  in  step  9  of  outline.  '*■'  u  '  " 

■  (e)  Blocks  25  through  26  fpe’sonnel  turn¬ 
over  percentage).'  Use  percentage  calculated 
:n  step  12  6f  outline.-'"':"  ■"  • 

:(2 )  Section  B.  -  -  *-  •' 'A  • 

(a)  Block  22  ( personnel  level).  Use  data 
from  step  10  of  outline.' ' 

(b)  Blocks  23  through  25  (reason  person¬ 
nel  level  not  1).  If  block  22  doer  not  contain 
a  !,  enter  the  personnel  code  from  appendix 
F  that  shows  the  main  reason  the  personnel 
level  is  not  I;  otherwise,  leave  blank. 

TfW#  3-2 

level  ueing  available  strength  percentage 

AvelleWe'itrenvtti:  30%  or  grea’er 
iMt  U;  ' 


Available  strength:  ec%  to  09% 
level:  2 


Available  strength:  70%  !o  73% 
level:  3 


Available  strength:  Below  70% 
Level:  4 


Table  3-3 

Level  using  evalleble  MOS  or  senior  grad# 
percentage 


Availed!#  MOS  or  senior  grade 
percentage:  35%  or  greater 
level:  t 


Avertable  MOS  or  senior  grade 
percentage-  ’5%  m  34% 
level.-  ? 


Available  MOS  or  senior  grade 
percentage:  65%  to  74% 

Level:  3 


Available  MOS  or  senior  grade 
percentage:  Eocw  65% 

Level:  4 


Figure  3-5.  Personnel  C-level  outline 

1  Identity  ycur  unit's  reduced  Strength  (para 
3— 6a) 

2.  identify  assigned  s:rerg!h  I  para  3-6fc;. 

3.  Compute  assigned  strength  percentage.. 
Assigned  strength  percentage  =  Assigned 

strength  —  Required  strength  x  100  ' 

4  identity  available  strength  'pa-a  3-6c)  - 

5.  Compute  available  strength  percentage  and 
C-leve!. 

Available  strenc'h  percentage  =  Available 
strength  -  Required  strength  :<  'CO 

Use  table  3-2  to  determine  an  avafiabie 
strength  C-:evet. 

5.  Identify  ava;  ab'e  MOS  traced  strength 
(para  3-6d1  . 

7.  Comoute  ava'iab’e  MOS  trained  percentage 
and  C-ievei. 

Available  MCS  trained  percentage  —  Available 
MOS  traced  strength  -  F.equved  strength 
■too  ’  .  . 

Use  table  3-3  tc  determine  an  MCS  trained  C- 
levei.  .  .  .  ...  '  ' 

81  Identify  available  senior  grade  strength 
(para  3-6e)v  ‘  - . 

3  Comoute  available  senior  grade  percentage 
and  C-level. 

Available  senior  grade  percentage  =  Available 
senior  grade  x  Required  senior  grade  —  100 

Use  table  3-3  to  determine  a  senior  grade  C- 
levei. 

10.  Determine  ycur  unit's  overall  perscr.nc-i  C- 
level — <t  s  the  ’ewes!  C-leve!  determined  in 
steps  5,  7,  and  9  above — C—t  being  lower  than 
C-1.  (This  is  your  overall  personnel  C-level  un-' 
less  HQCA  and/cr  a  MACCM  directs  or  ap¬ 
proves  use  of  a  C-level  of  C-5  as  outlined  In 
para  2-6 b). 

11.  Identify  the  number  of  personnel  reas¬ 
signed  or  discharged eoara'ed  from  the  re¬ 
porting  unit  during  the  preceding  3  months 
(para  3-60. 

12.  Compute  persen-e!  turnover  percentage. 

Personnel  turnover  percentage  =*  Number  of 
personnel  deoadod  -  Assigned  strength  v 
100 

3-7,  Equipment  onhand  (EOH)  data 

The  Unit  Status  Report  provides  indicators 
of  a  unit's  equipment  nnhand  (FOH'i  status 
by  developing  i  C-level  that  is  calculated  by 
comparing  ‘he  51!  --r  selcc'cd  equipment  to 
wartime  requirements  A  level  rir  all  of  a 

AR  220-1  «  :  RRATE 


below  itc  mciude  pacing  .terns)  and  a  level 
for  each  pacing  item  is  determined.  The 
unit's  overall  EOH  level  is  equal  to  the  low¬ 
er  of  these  levels.  Complete  the  EOH  data 
portion  of  the  report  as  follows: 

a.  Determine  reportable  equipment  ami 
required  quantities.  Refer  to  your  unit's 
MTOE,  TDA.  TAADS  automated  systems 
to  determine  reportable  equipment  and 
required  quantities  (paral-dof  li).  Report¬ 
able  equipment  ts  that  equipment  which — 

(!)  For  MTOE  units,  is  designated  cn  a 
unit’s  MTOE  as  equipment' readiness  code 
“A"  (ERC-AT,  primary  weapons  and  equip¬ 
ment  (app  B). 

(2)  For  TDA  units,  is  listed  on  a  unit’s 
TDA  and  is  designated  in  AR  70O-I3S  or 
AR  1 S— 25  as  DA  form  24-06  (Mater, el  Con¬ 
dition  Status  Report),  DA  Form  3 Z 66 —  I 
(Army  Missile  Materiel  Readiness  Report), 
or  DA  Form  1  352  (Army  Aircraft  Invento¬ 
ry,  Status,  and  Flying  Time;  reportable  (un¬ 
til  such  time  as  TDA  equipment  is  readiness 
coded). 

(3)  Has  a  requirement  of  1,  or  greater, 
shown  in  the  MTOE/TDA. 

(4)  Has  not  been  designated  as  rtonre- 
portable/exempt  from  reporting  (app  G).  ■ 

b.  -Determine -quantity"  of  reportable 
equipment  on-hand. 

(Ij  Quantity  on-hnr.d  is  determine^}  frem 
the  unit  property  bock. 

•  (2)  If  V  unit' has  a'  HQDA  authorized 
substitute  item  of  equipment  on-hand  in¬ 
stead  of  a  required  item  of  equipment  speci¬ 
fied  in”  authorization  '.documents,  the, 
substitute  item  will.be  counted  as  equipment 
on-hand  for. unit  status  reporting  purposes.. 
HQDA  authorized. equipment  substitutes 
are  listed  in  SB  700-20,  appendix  H. 

(a)  HQDA  authorized  substitutes,  as  re¬ 
flected  in  SB  700-20,  appendix  H.  are  se¬ 
lected  based  on  their  ability  to. fulfill  the 
operational  requirements  of  the  MTOE/' 
TDA  required  item  of  equipment  and  logis¬ 
tical  suppo liability.  Recommended  changes 
to  this  list  may  be  submitted  to  HQDA. 
O  DCS  LOG  (DALO-SMD).  . 

!b)  When  authorized  substitutes  are  ap¬ 
proved  for  issue  on  a  greater  than  er.e-for- 
one  basis,  calculate  an  adjusted  quantity  of 
fill  for  the  required  MTOE/TDA  LIN. 
Then,  compute  the  percentage  of  fill  and  de¬ 
termine  the  level  for  the  required  MICE 
TDA  LIN  using  table  3-4.  For  example,  a 
unit’s  MTOE/TDA  requir'd  column  quan¬ 
tity  for  10-kw  generators  ts  f625.  The  unit 
has  no  10-kw  generators  but  it  does  have 
thirty  3-kw  generators  onhand.  The  per¬ 
centage  of  fill  for  10-kw  generators  is  calcu¬ 
lated  as  follows;  Two  each  5-kw  generators 
are  a  substitute  for  1  each  10-kw  generator. 
Dividing  2  into  30.  we  find  the  adjusted 
quantity  of  fill  for  10-kw  generators  :<  15 
Divide  25  into  15  and  multiply  bv  I  A1  - 
60.0  or  60  rwjTCC".?.  Percent  fill  for  the  IO-L’'V 
senentor  LIN  \$  ,%crccr!t.  The  h.\^ 
only  no  percent  of  the  grrtcr^t orr* 

11m %  LIN  u;  r^teii  C— ! 1  ifrotr*  t.ihlc  „» 


^rmrrrr 


mtmm, 
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•c>  If  any  authorized  substitute  items  .ire 
significantly  degrading  a  ur.it'J  status,  com- 
menu  to  this  effect  should  be  made  .n  the 
remarks  section  of  the  report 

Tabt*  3-4 

Equipment  on-Rand  criteria  to-  high 
deneJty  line*  (21  or  more  required) 


UN  f.ll:  a;  feast  9C  N, 
CJie-.jorye  C-i 


UN  flit;  At  feast  SO  %,  tut  less  man  DC  % 

Category.  0-2  . 

UN  fltte  At  leasT65'%  (6G  Vtor  aircraft),  but 
!ess  than  80  %**_’  '  "  _'fl‘  -V. 

Category  C4J-  "  - 

UN  {tit  Less  than  65-%  (60  %  for  aircraft) 

Category.  C-4 . ,  . 


(3)  'If  authorization  -documents  are 
changed  before  rrewmodemization  equip¬ 
ment  is  available  for  fielding,  commanders 
mrywill  designate  referred- on  band  equip¬ 
ment  as  tn-lieu-of  the  newly  required  equip¬ 
ment  for  unit  status  reporting  purposes.  If 
r.-lieu-of  items  are  being  considered  cn  oth¬ 
er  than  a  one-for-one  basis  use  the  proce¬ 
dures  in  (2 )(b)  above.  MACOMs  will  ensure 
'hat  subordinate  units  properly  apply  the  in- 
lieu -of  policy.  (See  app  G.) 

(4)  Reportable  LIN?  having  several  com¬ 
ponents  (for  example,  kits,  sets  or  outfits) 
■•ill  be  reported  as  onhand  if  property  rec- 
rds  show- the  LI?T  has  been  issued  and  is 
•ifficiently  complete  to  be  used  for  its  in¬ 
tended  purpose.'  If  the  LIN  is  trussing  or  de- 
"leted  to  the  extent  that  supply  action  under 
•VR*-735-n  ’(for  example,1  report  of  survey) 
s  necessary  to  replace  most  of  the'set.  do' 
-.o i  count  the*' iet'UiLctihij'.d.'Tf  supply  ae¬ 
ons  are- 'not  required  to  replace  the  entire 
et  and  the  criteria  described  above  can  be 
net,  count  the  item  as  onhanch  Medical 


equipment  sets 

i  M ES)  '■*> 

til  be  evaluated  by 

'.venters'  r 

ecu, red  ftv  AR  4<",- 

ft!  and  comm 

;ents  will 

be  included  in  the 

ESRa’T  card  1 

A’  V  para 

3  - 1  91m  4  ir  a  r,  I 

(5)  Reserve  Component  units  wj!!  in¬ 
clude  all  reportable  equipment  at  equipment 
concentration  sites  ( ECS),  displaced  equip¬ 
ment  training  centers  (DETC).  regional 
maintenance  training  sites  (RMTS),  region¬ 
al  medical  training  centers  ; R-MTG-htrain- 
ing  site-medical  (RT5-MED),  unit  training 
equipment  sues  fUTES),  mobilization  and 
training  equipment  sites  (MATES),  and 
week-end  training  sites  (WETS). 

(6)  Do  not  coun.  items  borrowed  bon 

other  units.  •  ■  -  -  ■ 

(~)  Assigned- equipment  that  is  or.  loan, 
in  maintenance,  cr  otherwise  outside  the  op¬ 
erational  control  of  the  reporting  unit,  but 
returnable  within  72  hours  cr  in  time  to 
meet  the  unit’s  requirement  to  attain  loaded 
deployability  (whichever  is  less),  will  be 
counted  as  on-hand  for  EOH  computations 
tf  a  system  has  been  established  to  keep  the 
commander  informed  as  to  the  fill  and 
maintenance  status  of  this  equipment.  For 
example,  watercraft  and  medical  equipment 
assigned  to  a  unit  but  outside  the  operation¬ 
al  control  of  the  unit  due  to  CONUS  stor¬ 
age  will  be  counted  as  cn-hand  for  EOH 
computations  if  it  meets  the  conditions 
specified  above.  POMCUS  equipment, 
POMCUS  Uncovered  Residual  Equipment 
(PURE),  and  equipment  prepositioned  in  a 
geographic  area  that  differs  from  that  of  the 
reporting  unit  does  not  qualify  as  equipment 
on-hand  underline  provisions  of  this 
paragraph.  '  O  '  ' 

(8)  Items  on  temporary  loan  from  theater 
reserve  stocks  may  be  counted  as  cn-hand  if 
written  policy  state  that  these  items  are  to 
be  retained  by  the  using  unit  in  the  event 
the  unit  is  deoioved  or  employed. 


Determine  pacing  -terns  >  ape  O  -Ar  f 


Calculate  EOH  level  using  tabie  3-4,  y 


tabic  3-5.  ar.d  the  equipment  onhand  C-ie'--  rU 
ei  outline  (fig  3 -6). 

e.  Complete  equipment  on-hand  portions  jp. 
of  sections  A  and  B  of  DA  Form  271 5— R 
(figs  3-1  and. 3-2).  -  jr 

t’l)  Section  A.  '  '  B?' 

,  i;"7- 

fa)  Blocks  27  through  29  f total  line  item s  C. 
rated).  Use  data  from  step  4  of  outline.  If  U 
none, leave  blank-  .  |q‘ 

( b )  Blocks  30  through  32  1 number  of  i-; 

LISs  rated  1).  Use  data  from  step  4  of  out-  i  t' 
line.  If  none,  leave  blank.  v  •  ,  ■ 

(c)  Blocks  33  through  35  (number  of  jU 
LISs  rated  2).  Use  cats  from  step  4  of  out-  f 
line.  If  none,  leave  blank. 

’ d)  Blocks  36  through  33  (nurr.be'  of  , 
LISs  rated  3}.  Use  data  from,  step  4  of  cut-  lb 
line.  If  none,  leave  blank.  (;,| 

’?!  Blocks  39  through  4)  •  r.umbe'  of 
LISs  rated  4  s  Use  data  from  step  4  of  out-  ;  -- 
line.  If  none,  leave  blank.  tq 

if;  Block  42  i lowest  peeing  item  C- level).  be 
Use  data  from  step  6 b  of  outline.  If  a  uni:  C 
has  no  pacing  items,  leave  block  42  blank. 

(2)  Section  B. 

la)  Block  26  ( EOH  level',.  Enter  the  EOH  ly 
C-Ieyel  determined  in  step  7  of  outline.  If  no  s, 
reportable  equipment,  enter  1  or  if  HQ  DA/  !/'. 
MACOM  has  directed/authorized  use  of  a 


C-5  levels  enter  5.  For  units  with  pacing 
items,  the  EOH  level  cannot  be  higher  than, 
the  lowest  pacing  item  C-level.  ■ 

lb)  Blocks  2~  through  29  ! reason  EOH 
level  net  i).  If  block  26  does  not  contain  a  I, 
enter  the  equipment  onhand  code  from  ap- 


i- 


pendix  F  that  shews  the  main  reason  the 
EOH  level  is  not  1;  otherwise,  leave  blank. 


' ab*«  3-5 

•  *. 

iqulpment  onhand  criteria  for  low  density  lines  (20  or 

less  required) 

Level 

vrrCE/TDA  required  qusnety  . 

C-1 

C-2 

03 

0-3 

pw  H A*  .... .  .  - 

All  eouipmen* 

A  1  equipment 

Equicment  other  than  aircraft 

Aircraft 

...  20  '  '  - 

18 

■  16 

13 

1 2 

19 

17' 

15 

1 2 

1 1 

■  A  .  .  10  - 

-  16 

14 

1 1 

10 

...  17 

■  15  - 

13 

1 1 

1 0 

-  16 

14 

12 

10 

9 

-15 

13 

12 

9 

9 

14 

12 

1 1 

9 

8 

13  ' 

11 

10 

8 

7 

12 

11 

9 

7 

7 

ir 

10 

9 

7 

6 

10 

9 

9 

6 

6 

9 

8 

7 

5 

r; 

9 

7 

6 

ry 

4 

7 

6 

5 

4 

4 

6 

5 

— 

4 

3 

5 

4 

— 

3 

3 

4 

3 

— 

n 

c 

2 

3 

3 

2 

— 

_ 

2 

t 

2 

1 

— 

— 

>'* 

'f#  a?  ‘*i«f  'OOiJirt*} 

:?i?y  ’?  '!'<* 

‘•f% ;  dyn!  ur;-".:r'r*  Fb'iU'  tv 

vvH*CD  ,y  o*n  ,fc'n  TT4''*‘  n 

-.,V  r'vA 

•  *»+**'«■  'bfl  n 4  ~*fCir  < 

r/»fj  A  i  "■  7 

*  >r,<s  pf’f'  ZgL  or~r*  rf'ri.  r*  f 

;rt  '  "ivj  A  *5  1  ‘A.-'  *-v-‘r-w  “'r'  *. ' .  1  "'  *'  '**■ 

Flgur#  3-6.. Equipment  onnang  C-I«v«l. 
outline 

identify  your  unit's  reoortaole  UN  ana 
-eguirea  quantities  ipara  3-7afr— ensure 
■'cnreoortaoie/exemot  LINs  are  suotractea 
'30p  G). 

2.  Identity  reportable  equipment  that  is 
qnnano— ensure  autnonzed  substitutes  ana  in- 
ieu-ot  items  are  counted  (para  3 -7h). 

3.  determine  a  C-level  for  each  reoortapie 
LIN  (to  include  pacing  items)!"  ** 

a.  if  the  number  ot  items  required  under  a  UN 
is  21  oomore.  calculate  a  percent  fill  tor  that 
UN:  then  use  table LJ-4  to  obtain  a  C-rating- 
for  that  UNI 

Percent  Fill  =  Equipment  onhand  - 
Equipment  required  x  100 

b.  If  Ihe  number  of  items  required  under  a  UN 


3.  identity  tncse  reconacia  u:Ns  that  are  also 
pacing  items  ~v  yjira  aeeeneu  c  njrmi  su.  n 


b.  Based  on  steos  3  and  5a  identify  wmcti  of 
rOur  pacing  items  nas  me  lowest  calculated 
C-levei — C — i  bemo  ower  tnan  C-i  'disregard 
1  no  pacing  items). 


newest  Pacing  item  C-'evei  = 


7.  Compare  i  and  r  frcm  apove.  "J" 
becomes  ih&iowest  ot  the  two  C-leveis— C-4 . 
being  lower  than  C-i.  !f  a  unit  has  no 
reportable  equipment  J  =  C— 1 .  "J"  equals 
your  overall  EOH  C-level  unless  hCCA  and/or 
a  MACOW  directs  or  approves  use  of  a  C- 
level  of  C-5  as  outlined  in  paragraph  2-6b. 


3-«.  Equipment  readiness  (ER)  and 
equipment  mission  capable  (EMC) 
data 


Active  Component  units  and  a  3-monic  rx 
nod  ter  Reserve  Component  amts.  Ac::v 
Component  units  will  compute  FMC  oai 
beginning  the  16th  day  ot'  the  prior  ment 
and  ending  the  15th  day  ot"  the  carter, 
month.  Reserve  Component  units  wiii  com. 
pute  FMC  data  based  on  the  most  recer 
quarterly  (90-day)  report.  During  caii-ur 
mobilization,  deployment,  or  employment, 
point  tn  time  procedure  will  be  used  ipar. 
3-23).  ■  . 

( 3 )  For  MTOE  units,  only  ERC-A 
equipment  can.be  considered  when  deter 
trumng  an  ER/EMC  level:  For  example,  if : 
unit  has  ERC-A  and  ERC-B  jeeps.  cni> 
(he  ERC-A  jeeps  will  be  considered. - 

(A)  Substitute  and-in-tien-of  equipment 
will  be  reported.  If  a  substitute  or  tn-lieu-ot 
item  that  is  not  DA  Form  2406  reportable 
is  being  counted  against  a  required  MTOE 
ERC-A  or  TDA  LIN  that  is  DA  Form 


is  20  or  less  use  taDie  3-5  to  obtain  a  C-levei 
‘or  mat  LIN  fexceot  when  counting  substitute/ 
n-iieu-of  items  on  a  greater  than  one-lor-one 
basisf. 

a  Baseo  on  me  results  of  steps  1-3  record 
t^e  following: 

Total  number  of  reportable  LINs  fto  include 
paang  items)  — 

No.  LINs  C-1  =  No.  LINs  C-2  =  . 

No.  LINs  C— 3.—  -  .No;  UNs  C-4  = 

5.  Calculate  an  equipment  fill  level  "based  on 
aJI  reportable  UNs  "using  data  from  step  4. 

a.- Determine  an  average  UN  C-level  value  lor; 
all  UNs.  z.A  ri  :  ir_-. .'a,-.-.'  . 

No.  C- 1  LINs  x-t.G- AoNo.  C-2  UNyx  2  : 

---  -3.  . _ 

No.  C-3  LINs:  x  3  =.  C  .  No:  C-4  UNs  X  4 


Average  UN  C-rating  Value  =  A  A-  6  -  C  -  " 
0  -  No-totaJ  UNs  «  E... 

5.  Delermine  me  percent  of  UNs  C-3  and 

0-4.  .  _  .  . _  _ _ 

%  LINs  C-3  =  No.  LINs  C-3  —  No.  total 
LINs  X  100  =>  F 

%  LINs  C-4  =  No.  LINs  C— 4  —  No,  total  - 
LINs  X  1 00  =  G  • 

c.  Determine  a  C-levei  lor  all  reportable  LINs 

=  H. 

( 1 )  H  =  C-i  if  E  is  less  man  or  equal  lo  1.30. 

(21  H  =*  C— 2  rf  E  is  1  31  to  2.20  unless  the 
jnrt  meets  one  of  me  following  conditions 
wntch  warrant  downgrading  (apply  rules  in 
sequencer 

a)  if  G  f%  LINs  C-4)  is  greater  man  20%,  H 
=  C-i. 

PI  K  G  (%  LINs  C— 41  e  2  plus  F  (%  LINs 
G-v/i  is  grealer  man  30%.  H  =  C-3, 

3)  H  a  c-3  rf  E  IS  2.21  lo  3.1  ANO  G  f % 

-  Ns  C— 4i  <s  less  man  or  eouai  lo  20% 

4i  h  =  C-i  if  E  is  greater  man  3.1  OR  G  (% 
.(Ns  C-4)  13  greater  inan  20% 

5  Calculate  an  equipment  fill  C-levei  based 
m  unit  oacmg  items  ipara  3-7c). 


"The  Unit  Status  Report  provides  mdicaiors 
of  a  unit's  ccuipment  readiness  bv  develop¬ 
ing  a  C-levei  that  is  caicu.ateo  by  compar¬ 
ing  the  combinec  affect  of  fiil  ana 
maintenance  shortfalls  on  the  status  of  se¬ 
lected  equipment  to  wartime  requirements. 
A«-  ER  level  for  all  of  a  unit's  reportable 
equipment  as  defined  m  a  below  (to  include 
pacing  items,  except  aircraft  and  selected 
missile  systems— HA WK.  LANCE.  PA- 
TRJOT,  and  Pershing)  and  a  level,  for  each 
pacing  item  is  determined.  The  unit's  over- 
alI.ER  levei  is  equal"  "to  the  lower  of  these 
levels.  To  focus  on  how  well  this  equipmenr 
is  being  maintained  equipment  mission  ca¬ 
pable  (EMO  percentages  are  developed  that 
disregard  that  portion  of  the  required  equip¬ 
ment  tharia  short.  Complete  the  ER  and 
EMC  data  portion  of  the  report  as  follows: 

a  Determine  reportable  equipment.  Re¬ 
portable  equipment  is  that  equipment 
-  which —  .  .  ... 

(1)  For  MTOE  units,  is  that  portion  of 
(he  unit  status  reportable  equipment  identi- 
iied  in  paragraph  T-t  that  is  also  designated 
as  maintenance  reportable  in  A-R  700-138 
and  A_R  18-25  (do  not  include  excess  ERC 
A  equipment  m  ER  calculation,  but  do  in¬ 
clude  in  EMC  calculation!. 

(2)  For  TDA  units,  is  listed  on  a  unit’s 
TDA  and  is  designated  by  A-R  700-138  and 
AR  18-25  as  DA  Form  2406.  DA  Form 
3266-1,  or  DA  Form  1352  reportable  funtiJ 
such  tune  as  TDA  equipment  is  readiness 
codedl. 

(3)  Has  not  been  designated  as  nonre- 
portable/exempt  frcm  reporting  (app  G). 

(4)  Is  not  an  aircraft  assigned  to  a 
nonaviation  unit  (uniesj  assigned  aircraft  is 
designated  as  a  pacing  item). 

b.  Determine  available  davs/hours. 

'!)  Fullv  mission  caoable  daia  from  DA 
Form  2406.  DA  Form  326 6—  i ,  and/or  DA 
Form  1352  will  be  used  tn  determine  avail¬ 
able  days/hours. 

(2)  During  peacetime.  ER  and  EMC  wiil 
be  based  on  the  fully  mission  caoable 
fFMC)  status  of  a  units  reportable  equip¬ 
ment  averaged  over  a  l-month  period  for 


2406  reportable,  take  nonavailable  days  for 
'.his  equipment  from  DD  Form  314.  How¬ 
ever,  do  not  add  this  equipment  to  DA 
Form  2406  reports  submitted  to  the  Mater.- 
d  Readiness  Support  Activity  (MRSA). 

0.  Determine  required  days/hours. 
Required  davs/hours  wtU  be  based  on  :ce 
quantity  01  MTOE/TDA  required  equip¬ 
ment  that  is  both  unit  status  and  mainte¬ 
nance  reportable,  and  the  number  ol  days/ 
hours  in  the  reporting  period. 

d.  Determine  possible  days/hours.  Possi¬ 
ble  days/hours  will  be  based  on  the  on-hand 
quantity  of  MTOE/TDA  required  equip¬ 
ment  that  is  both  unit  status  .and  mainte¬ 
nance  reportable,  and  the  number,  of  davs/ 
hours  that  equipment  was  on-hand  during 
the  reporting  period. .  .  ,. 

-  Calculate  an  ER.  and  EMC  status  us¬ 
ing  table  3-6,  the  equipment. readiness- 
equipment  mission  capable  C-level  outline 
i.lig  3-7),  and  examples  lo  figure  3-8. 

/  Compiete'ER  and ’EMC  portions  cf 
secnons  A  and  B  of  DA  Form  2715-R  (figs 
3-1  and  3-2). 

(!)  Section  A. 

(a)  Blocks  43  and  44  (percentage  of  on¬ 
hand  equipment  mission  capaoie-EMC).  Use 
data  from  step  7  of  outline.  If  no  repcnac:; 
items,  leave  blank, 

(b)  Blocks  45  and  46  (percentage  or' cn- 
hand  pacing  equipment  mission  capaote- 
EMC).  Use  data  frcm  step  8  of  outline  ire-’ 
Sects  the  unit’s  pacing  item  with  the  worst 
EMC  status).  If  no  pacing  items,  leave 
blank. 

'cl  Blocks  47  and  48  /percentage  c 
required  equipment  mission  capable-ER,. 

Use  data  frcm  step  2  of  outline.  If  no  re- 
portable  items,  leave  blank. 

id)  Blocks  49  and  50  (percentage  c 
required  paang  items  mission  capable-ER 
Use  data  from  step  4  and  5  of  outline  Te- 
beets  the  unit's  pacing  item  with  the  wont 
ER  status).  If  no  pacing  items,  leave  blanx. 

(2)  Section  B. 

'a:  Block.  30  (equipment  readiness  fever 
Use  data  from  step  6  of  outline,  if  no  re-  < 
portable  equipment,  enter  1,  or  if  HQDA 
MACOM  has  directed/autbonzed  use  of  j 


.in  I55.1  .  ,  un,iTc 


I 


C-5  level,  enter  5  For  units  wtth  pacine 
items,  the  ER  level  cannot  be  higher  than 
the  lowest  ER  level  determined  for  a  pacing 
item. 

ib)  Blocks  31  thrcuqn  33  t reason  ER  level 
sot  1).  If  block  30  does  not  contain  a  1. 
enter  the  equipment  readiness  code  from 
Appendix  F.  that  which  shows  the  main 
reason  the  ER  level  ts  not  !:  otherwise, 
leave  blank. 


Tabl*  3-6  • 

L»v«l  tor  p«rc»ntig«  of  •quipm«rit  fully 
mlMion  capital*  „  . 

Equipment  otfi#r  than  aircraft  EMC:  90%  or 
greater  ‘ 

Aircraft  EMCr  75%  or  greater  - 
Level:'  1  . . 


Equipment  other  then  aircraft  EMC:  70%  to 

09% 

Aircraft  EMC:  60%  to  74% 

Level:  2 


Equipment  other  than  aircraft  EMC:  60%  to 

69% 

Aircraft  EMC:  50%  to  59% 

Level:  3 


Equipment  other  than  aircraft  FMC:  Below 
60% 

Aircraft  FMC  Below  50% 

Level:  4  ■  ■  ■  '■ 


Mote: 

A  75  percent  FMC  r»t«  lor  axxntt.  eouel  to  C-1,  is 
higher  than  tne  established  DA  mjtenet  condition 
standard  (emxessed  a*  «  mi*»on  ceoabie  rate  and 
pubflehed  In  Aft  700-138)  for  most  arcren  types. 
Many  avtation  unrts  win  not  have  sufrtoent  resources 
to  achieve  rt>i  levee  however,  most  should  be 
Able  to  report  C-2.1 _  . 


F1gure'3-7VEqufpment  reicHrveas  (EH)/ 
equipment  mleelon  capable  IEMC)  C-)evel 
outline 

1.  'dentrfy  your  unit's  required  maintenance 

reportable  MTOE  (ERC-A)  or  TOA  equipment 
maintenance  reoonafile  Dacing  items,  and 
actual  FMC  data  for  me  reporting  period.  Do 
not  include  eduioment  oesiqnated  unit  status 
nonreooriable.  Do  include  m-wu-cf  ard 
authereed  sueatthise  equrpmeni  Gee  figure 
3-0  for  examples.  __  _ 

2.  Determine  an  ER  percentage  for  all 
reportable  equipment  (to  include  paang  items, 
except  aircraft  and  the  HAWK.  LANCE. 
PATRIOT,  and  Pershing  missile  systems). 

ER  Percent  =  Total  available  days  -  Total 
required  days  x  1 00 

3.  Use  results  from  step  2  and  table  3-6  to 
determine  an  ER  C-levei  =  A, 

4.  Determine  a  PI-ER  percentage  tor  each 
pacing  item  (to  incluOe  aircraft  ana  missile 
systems  designated  as  pacing  itemsi. 

pi-ER  Percent  =  Pi  avail  days/hours  -  PI 
-eg  davs/nours  v  too 

5  Use  results  l rom  step  4  and  table  3-6  to 
determine  a  PI-ER  C-level  for  eacn  pacing 
lem  (note  separate  entena  lor  aircraft). 


-iwesr  cac.r.q  -tern  evei  -  5  -crresocncinc 
-■-ER  percent  - 

5.  Comoare  A  ana  8  aoove.  C  becomes  the 
ewest  ot  tne  two  C-Leveis— C—i  being  lower 
man  C-;  (a  unit  nas  no  reportaDie 
eauioment  C  =  V  C"  eouais  veur  ecuioment 
•eaamess  C-evei  unless  hCCA  and/or  a 
MACCM  directs  or  approves  use  ol  a  C-ievei 
oi  C-5  as  outuneo  in  paragraph  2-5P. 

7.  Determine  an  EMC  percentage  for  alt 
'eportabie  equipment  (to  mciuce  oacing  items, 
except  aircraft  and  the  HAWK.  LANCE.' 
PATRIOT,  and  Pershing  missile  systems). 

EMC  Percent  =  Total  available  days  —-Total 
possible  days  X10O  ”  ...... 

3.  Determine  a  PL-EMC  percentage  for  eacn 
pacing  rtem  (to  induce  aircraft  and  missile 
systems  Oesignated  as  pacing  items).  Record 
tne  pacing  item  oercentage  mat  would  result 
n  tne  iowest  level  ri  taoie  3-6  was  used  (note 
seoarate  entena  lor  aircraft) 

-'-EMC  Percent  =  P1  avail  oavs/nours  -  pi 
oossiple  oavs/hours  x  )00 

3-9.-Trainfng  data 

The  Unit  Status  Report  provides  indicators 
of  a  unit's  training  status  by  developing  a 
training  C-levei.  The  primary  purpose  of  the 
unit  training  level  is  to  show  the  current 
ability  of  the  . unit  to  perform  its  assigned 
wartime  missfons.  The  standard  against 
which,  the  unit's' training  status  is  to  be 
measured  is  its  mission  essential,  task  list 
fMETL).  Tbe"METL  is  derived  from  as- 
signed-wamme  missions  and  is  submitted  to 
and  approved  by  the  next  higher  headquar¬ 
ters  in  the  reporting  unit’s  chain  of  com¬ 
mand.  METL  for  Reserve  Component  units 
will  be  approved  by  the  unit's  next  higher 
command  (peacetime),  in  coordination  with 
the  appropriate  CAPSTONE  fwarnmel 
commander.  A  secondary  purpose  of  the 
unit  training  ievei  is  to  show  resource 
shortfalls  that  prevent  attainment  of  a  train- 
mg  tempo  necessary  to  achieve  or  maintain 
training  objectives. 

a.  The  commander  determines  the  train¬ 
ing  level  based  on  his  or  her  knowledge  of 
the  proficiency  of  the  unit  in  accomplishing 
ME  1  L  tasks.  Evaluation  of  training  is  con¬ 
tinuous  and  dynamic.  Commanders  must 
consider  personal  observations,  records,  re¬ 
ports.  and  the  assessments  of  others  (within 
and  outside  of  the  unit).  The  training  level 
reflects  the  time  needed  to  overcome  train¬ 
ing  shortfalls  to  reach  a  condition  of  being 
fully  trained  in  METL  tasks.  This  estimate 
determination  must  be  made  considering 
only  the  personnel  and  equipment  assigned 
to  the  unit.  Do  not  assume  that  existing  per¬ 
sonnel  and  eauipment  shortages  will  be 
filled  before  training  starts.  To  estimated  e- 
termine  the  days  needed  to  attain  a  fully 
trained  (METL)  status,  commanders  must 
first  determine  the  current  level  of  training 
:n  the  unit.  The  following  factors  sbouid  be 
considered  in  making  this  determination: 
ag  ?20-‘  •  LIDnATE 


prer.c.cncv  mown  ov  the  unit  and  or¬ 
ganic  suDeiements  during  rccenr  external 
evaluations  to  ARTEP  standards,  nuclear 
weapons  technical  inspections,  emergenev 
deployment  readiness  exercises,  field  train¬ 
ing  exercises,  command  post  exercises,  com- 
ainca  arms  live  fire  exercises,  and  other 
training  events.  Proficiency  is  measured  tn 
terms  of  the  unit's  demonstrated  ability  to 
perform  the  tasks  as  stated  m  the  approved 
unit  METL.  including  enabling  tasks  not 
specified  in  the  METL,  but  necessary  for 
performance  of  METL  tasks.  An  example  of 
such  an  enabling  task  is  crew  gunnery.  Pro¬ 
ficiency  is  to  be  judged  based  on  perfor¬ 
mance ’of  tasks  to' standard. 

'2)  Personnel  present  for  training/.  '  • 

(3)  Equipment  present  for  training.  For 
example,  the  commander  of  a  maintenance 
unit  should  degrade  the  unit's  training  Ievei 
if  unit  personniil  are  working  on  M48  and 
M60  tanks  in  peacetime,  but  will  be 
reouired  lo  maintain  Ml  tanks  in  wartime. 
In  addition,  units  must  have  sufficient  tvpes 
unc  Quantities  of  equipment  to  meet  tram- 
mg  requirements. 

(4)  Availability  of  personnel  to  meet 
MOS  ana  special  skill  requirements  iASI. 
SOI.  and  LIC). 

(5)  Leader  qualifications. 

(6)  Results  of  skill  qualification  tests, 
common  task  tests,  and  Armv  physical 
rearim  unfitness  tests. 

(T)  Individual  and  crew  served  weapons 
proficiency  as -indicated  by  attainmenrof 
weapons  training,  standards.  -  i 

(3) 'Assigned  aviator  currency  (Aviator 
Readiness  Level  and  night  vision  eoggie 
trainin  gf.  ' '  '  d  ' 

(9)  TJnir  commanders  authorised  person- 
ne!  with  an  MOfiS  of  97DL-  9~Ec  ?i?CL.  or 
will  consider  their  current  recalibrated 
Defense  Language  Proficiency  Test  ID  LPT) 
rcores.  Soldiers  tn  these  MOSs  should  hwr 
a  minimum  DLPT  scon:  in  listening  and 
readmit  or11*.1'  fwiditrs  m  MOSs'ATDL  and 
>vrE  shgtrid  also  hare  a  miniumn  DLPT 
score  m-Tpcakuig  of  “  1  Twill  consider  re¬ 
sults  of  the  current  Defense  Language  Profi¬ 
ciency  Test  (DLPD  scores  lor  soidiers  with 
an  MOS  of  97BL.  97g  98CL.  or  93G. 

!  10)  The  ability  to  operate  in  .an  nuclear, 
biological,  chemical  (NEC)  en'Trnnment. 

(11)  Availability  of  flying  hours,  training 
ammunition,  simulation  devices,  and  fuel. 

(12)  The  time  elapsed  and  the  turnover 
of  key  personnel  since  major  training  events 
occurred.  For  examde.  Reserve  Component 
■unit  commanders  will  consider  their  unit's 
retained  proficiency  since  its  last  annual 
'.raining  period. 

(13)  The  quality  cf  training  conducted, 
and  the  availability  and  quality  of  training 

areas. 

a.  Considering  the  factors  in  a  above,  de¬ 
termine  the  METL  tasks  which  the  unit  is 
currently  able  to  perform  in  full  as  well  as 
those  tasks  which  -he  unit  can  perform  in 
pan.  These  unit  abilities  represent  ;he  cur¬ 
rent  level  of  training  for  the  unit.  Those 
METL  tasks  which  the  unit  cannot  pen'orm 
:o  standard  and  require  additional  iraminc 


represent  the  unit's  training  shortfall.  Cm- 
marc  Determine  the  number  of  days  of  train- 
mg  required  to  overcome  the  training 
shortfall,  assuming  that  ail  available  person¬ 
nel  can  participate  m  training.  In  cstunar.iig 
determining  training  time,  do  not  include 
the  time  needed  to  conduct  a  field  training 
e.tercise  or  command  post  exercise  at  levels 
of  command  higher  than  the  reporting  unit. 
Enter  the  number  of  days  required  to  train 
in  blocks  51  and  52  of  section  A.  DA  Form 
271 5-R.  Then,  use  this  number  and  table 
3-7  to  determine  a  training  C-!evel.  Enter 
this  levql-in  block  24-  of  section  3. of  DA 
Form,2715-R. 


Table  3-7  .  ....  . . 

Estimated  day*  to  b«  trained  to  standard* 
on  task*  In  *  unit'*  METL 


Day*;  0-14 
Laval:  t 


Day*:  15-29 
Level;  2 


Days:  29-42 
Level:  3 


Daye:  Mora  wan  42  or  XX 

Level:  a 


(I)  Special  instructions. 

(a)  If  a  unit  does  not  have  enough  people 
and/or  equipment  (counting  pooled  and/or 
borrowed  items)  to  ever  become  trained  to 
perform  its  assigned  wartime  missions  satis¬ 
factorily,  it.  should  report  XX  in  blocks  5 1 
and  52,  section  A^and-4  in  block.  J4- of. sec¬ 
tion  B.  State  in  the  training  remarks  section 
of  the  report  the.  minimum  additional  re¬ 
sources  (people  and  equipment)  needed  for 
training  and  an  estimate  of  the  number  of 
days  needed  to  be  fully  trained  to  standard 
on  METL  tasks  after  receiving  those  re¬ 
sources.  Commanders  should  consider  this 
procedure  before  determining  days  needed 
to  complete  training  for — 

1.  Units  that  have  a  strength  level  below 
70  percent  or  critical  MOS  shortages  re¬ 
gardless  of  the  strength  level. 

2.  Units  unable'  to  pool  and/or  borrow 
necessary  equipment  for  training.  , 

(b)  Active  Component  nuclear  capable 
units  whose  main  mission  is  nuclear  deliv¬ 
ery,  emplacement,  or  support,  and  whose 
nuclear  qualification  status  (as  authorized 
by  the  MACOM  commander  in  accord  with 
AR  50-5,  chap  8)  is  limited  or  removed  due 
to  training  shortfalls,  report  a  training  level 
of  4  m  block  34  of  section  B.  Units  having 
nuclear  and  conventional  delivery  capabili¬ 
ties  (such  as  155mm  or  8-inch  howitzers), 
but  which  have  training  shortfalls  and  have 
not  been  qualified  by  the  MACOM  com¬ 
mander.  Will  not  report  a  training  level 
higher  than  3  and  will  include  appropriate 
comments  m  the  training  remarks  section  of 
the  report  to  amplify  the  level. 

(c)  Units  that  are  required  to  report  des¬ 
ignated  OTSG/AMEDDfPROFIS)  officer 
assets  as  available  (para  3— b6<3))  will  also 
assume  that  these  personnel  are  fnifrAOC 


trained.  I~o  ieicrniM  nrcnciency.  com¬ 
manders  must  consider  tne  number  oi  ’.rain¬ 
ing  davs  reomred  for  integration  ot  PRQFIS 
personnel  to  enaoie  accorr.niishmer.t  ot 
METL  tasks. 

■d)  Units  with  Korean  Augmentation  to 
the  US.  Army  (KATUSA)  personnel  will 
evaluate  their  unit  training  level  considering 
KATUSA  and  U  S.  personnel. 

(<i  Reserve  Comoonen:  (nuclear  capable) 
units  will  tram  to  the  highest  level  of  nucle¬ 
ar  capability  possible  with  given  resources. 
Units  having  nuclear  and  conventional  de¬ 
livery  capabilities  (such  u  155mm  or  8-tnch 
howitzers)  whose  nuclear  mission  capability 
status  is  limited,  removed  due  to  training 
shortfalls,  or  have  not  been  qualified  (AR 
50-5.  chap  i)  by  the  MACOMFORSCOM 
commander  will  net  report  *.  training  level 
higher  than  3.  Include  appropriate  com¬ 
ments  in  the  remarks  section  of  the  report 
to  address  nuclear  capabilitv  or  the  lack 
thereof,  within  organic  units. 

(f)  If  HQDA  and/or  a  MACOM  directs 
or  approves  use  of  a  training  level  cf  C-5  as 
outlined  m  paragraph  2  -66.  enter  XX  in 
blocks  51  and  52  cf  section  A  and  a  5  in 
biock  34  cf  secn.cn  B 

(2)  Complete  blocks  35  through  37  of 
seemon  B  (reason  training  level  is  cot  !>.  If 
block  34  cf  secr.cn  B  does  not  contain  a  I. 
enter  the  training  code  from  appendix  F 
that  shows  the  main  reason  the  training  lev¬ 
el  is  not  l/otherwise.  leave  blank.  '  ‘ 

'  " c  ' Units  will  eaten  in  blocks  53  through 
61 'of  section  A  the  degree  to  which  re¬ 
source  constraints  are  preventing  the  unit 
from  “maintaining  a- training  tempo  acces¬ 
sary  to  achieve  and  sustain  its  desired  train¬ 
ing  objectives.  In  each  of  these  blocks,  ii"  the 
resource  area  is  having  an  insignificant  im¬ 
pact  on  training,  enter  A;  :f  the  resource 
area  is  having  a  minor  impact,  enter  B:  if 
the  resource  area  is  having  a  major  impact, 
enter  C;  and  if  the  factor  prohibits  training 
tempo  necessary  to  mam  tarn  a  satisfactory 
training  starus,  enter  D. 

(1)  Slock  53  (assigned  sr rengtk  shortfall). 
Eater  assigned  strength  shortfall  indicator. 
When  in  overall  assigned  strength  shortfall 
or  lack  of  key  MOS  qualified  personnel  hin¬ 
ders  training,  commanders  should  comment 
m  training  remarks. 

(2)  Block  54  (special  dvr?  requirements). 
Enter  special  duty  requirements  indicator. 
Assess  the  impact  of  the  diversion  of  unit 
personnel  to  meet  special  duty  require¬ 
ments.  (See  glossary.) 

(3)  Block  55  favatlabilirr  of  funds).  Enter 
availability  of  funds  indicator.  Higher  com¬ 
manders  should  comment  when  assistance  is 
needed  from  the  next  higher  echeicc. 

(4)  Block  56  (cvaiiabilir?  cf  equipment/ 
materiel).  Enter  availability  of  equipment 
and  materiel  indicator.  This  category  is  r.ct 
limited  equipment  authorized  in  a  unit’s 
MTOE  or  TDA:  for  example,  the  availabili¬ 
ty  of  training  items  such  as  simulators,  sub- 
caliber  devices,  training  extension  course 
(TEC)  tapes,  ana  mackups  should  be 
considered. 
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■3i  Sleek  5~  svaiiaoiiity  at  qua:  tied 
'.eaaers  or  status  of  aviator  framing,!  Enter 
availability  of  qualified  leaders  indicator. 
Emphasize  those  leaders  most  needed  for 
training  in  the  unit’s  METL  (for  example, 
company  commanders,  platoon  leaders,  first 
sergeants,  platoon  sergeants,  and  squad 
leaders  in  infantry  battalions).  For  units 
with  aircraft  pacing  items,  enter  the  unit 
aviator  training  C-»evel  (numeric  value  1,  2. 

3.  or  4 1  derived  as  prescribed  in  FC  1-2  10. 
chanter  5.  Availability  of  nonaviator  leaders 
in  these  aviation  units  will  be  addressed  in 
training  remarks. . When  a  unit  has  aviators 
but  no  aircraft  pacing  items,  include  the  avi¬ 
ator  training  C-Ievel  in  training  remarks. 

(6)  Block  58  ( accessibility  of  training  ar¬ 
eas /facilities).  Enter  availability  of  training 
areas  and  facilities  indicator.  Consider  qual¬ 
ity.  size,  and  accessibility  of  training  areas 
available  to  the  unit. 

(7)  Block  5*5  (availability  of  fuel).  Enter 
availability  of  fuel  indicator.  Consider  need 
for  both  field  and  garrison  training. 

i  S)  Block  60  (availability  of  ammunition). 
Enter  availability  of  ammunition  indicator. 
Consider  both  normal  and  training  peculiar 
ammunition,  including  subcalibe:  rounds 
for  training  devices. 

(9)  Biock  61  (availability  of  time/ dying 
hours).  Enter  availability  of  time  indicator. 
Consider  the  impact  of  competing  activities 
which  detract  from  training  time  to  the  ex¬ 
tent  that  they  reduce  training  readiness 
(such  as  school  support  activities  and  um¬ 
pire  detaols  for-other  units):  Units  should 
consider  thelmpact  Dying-hours  have  on 
their  training  or  support  thereof 

( 10)  .'varranve-remarks.  •  In  those  cases 
where  blocks  53-61  do  not  contain  the  let¬ 
ter  A  or  B  fSos.  1  or2  for  aviation  units  in 
block  57),  the  impact  of  the  resource  con¬ 
straint  will  be  addressed  in  the  remarks  sec¬ 
tion  of  the  Unit  Status  Report  ipara 
3-196(6)). 

d.  All  reporting  units  will  include  the  fol¬ 
lowing  in  their  training  remarks  (para 
3-196(6)): 

(1)  TTX  snd-CRX  parttrtpatmn  during 
the  i  2  months-  preceding—::,’.,  re:  err 
/Rescinded.) 

(2)  The  'dare"  of  the  trait's-  lest  exter-mrl 
e  t  s  instren — ro — A ftrE P — > :  s ::  d  s .- d s 
(ResdndedJ 

(3)  If  a  unit’s  training  level  changes  from 
that  submined  in  its  last  report  the  reason 
for  the  change  will  be  addressed.  ( para 
3-196(6)) 

3-10.  Overall  unit  C-level  and  mission 
accomplishment  estimate  (MAE) 

The  overall  unit  C-leve!  and  mission  accom¬ 
plishment  estimate  arc  the  commander's  as¬ 
sessment  cf  the  overall  status  o!  hts  or  her 
unit  and  its  ability  to  accomplish  assigned 
wartime  missions.  MAE  is  determined  only 
for  units  with  an  overall  level  of  C— t  or 
C-5. 

c  In  selecting  an  overall  level,  the  ccm- 
mander  should  review  levels  attained  :r.  the 
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measured  resource  areas  ana  C-‘evei  defini¬ 
tions  in  table  3-3.  and  consider  shortcom¬ 
ings.  resources,  and  quality  factors  not 
previously  addressed. 

(1)  The  start  point  for  determining  the 
overall  status  of  a  unit  is  the  lowest  unit  sta¬ 
tus  level  attained  in  a  measured  resource 
area  (personnel.  EOH.  ER.  or  training). 
However,  the  overall  C-level  may  vary  trom 
the  lowest  measured  resource  area  level  un¬ 
less  one  or  more  of  the  areas  is.  rated:  as 
C-5.  If  no  resource  area  is  rated  as  C-5.  or 
with  written  approval  from  the  MACOM. 
the  commander  can  s u bjeetrre tyu p grade  or 
downgrade  the  unit’s  overall  level  if  the  cal¬ 
culated  level  is  not  truly  representative  of 
the  status  of  the  unit.  For. example,  if  the 
education  level,  quality  of  leadership,  mo¬ 
rale,  or  cohesion  in  a  unit  are  unusuallv 
high  or  internal  turbulence  is  unusually  It.  - 
a  commander  may  want  to  subjcetiveiyup- 
grade  the  unit's  overall  level.  On  the  other 
hand,  if  the  shortage  of  certain  equipment 
items  is  having  a  greater  impact  on  the  unit 
than  the  calculated  EOH  rafrngindicates. 
the  commander  may  want  to  subject!  re  Hr 
downgrade  the  unit's  overall  level.  A  calcu¬ 
lated  resource  area  level  cannot  be  strbjee- 
tirdrchanged. 

(2)  Status  of  prescribed  load  list  (PLL) 

items,  authorized  stockage  list  (ASL)  items, 
basic  loads,  common  table  of  allowances 
(CTA)  items,  equipment  regardless  of  readi¬ 
ness  code  (ERC-A,  ERC-B.  or  ERC-C), 
and  special  skill  requirements  (SQI,  LIC,  or 
ASI)  are  examples  ofother  factors  that 
should  be  considered  in  selecting  an  overall 
C-level.  •  " 

(3)  Once  an  overall  C-Ievef  is  selected, 

complete  the  overall  level  portions  in  sec¬ 
tion  B-oEDA  Form  2715—  R.  _ 

(a)  Block  20  (overall  unit  level).  Record 
selected  overall  level. 

(b)  Block  21  ( primary  reason  overall  level 
is  not  1).  If  block  20  does  not  contain  a  1. 
enter  the  overall  rating  code  from  appendix 
F  that  shows  the  primary  factor  that  pre¬ 
vents  a  C-l  overall  level.  However,  if  the 
level  in  block  20  is  different  from  the  lowest 
calculated  resource  area  rating  'subjective 
upgrade  or  downgrade),-  place  an  "X”.  in 
block  21.  If  neither  of  these  instructions  ap¬ 
ply  leave  block  21  blank. 

(c)  Blocks  23  through  40  (secondary  rea¬ 
son  overall  level  not  1).  Enter  a  code  from 
appendix  F  that  which  represents  the  sec¬ 
ondary  factor  that  prevents  a  higher  overall 
level.  This  code  may  be  from  the  same  re¬ 
source  area  as  the  primary  factor  but  must 
be  a  different  code.  If  the  unit's  computed 
overall  level  has  been  subjcctiTclychanged 
(X  report  in  block  21.  section  B).  report 
that  resource  area  the  commander  believes 
is  degrading  his  or  her  unit  the  mostfcv  us¬ 
ing  m  blocks  3S  through  *10  the  code:  PUP 
for  personnel.  SUP  for  equipment  enhand. 
RUP  for  equipment  readiness,  or  TUP  for 
training. 

'd )  Blocks  41  through  43  (tertian  reasons 
overall  level  is  not  1).  Enter  a  code  trom  ap¬ 
pendix  F  that  represents  the  tertiary  factor 
that  prevents  a  higher  overall  level.  It  mav 


ce  from  the  same  resource  area  as  either  the 
primary  or  secondary  factor  but  cannot  be 
the  same  code. 

<e)  Block  44  (projected  overall  level),  tf~s 
charge  m  the  cj v e rail  unit  rating  can  be 
forecasted.  enter  rating  it  in  block  »4  If  a 
unit's  overall  C  level  is  below  ALO  (see  see 
B  biock  52).  a  protected  change  of  overall 
level  thigner  or  lower)  and  projected  date  to 
achieve  this  ievei  (blocks  43-501  is  required. 
(If  unit  is  meeting  ALO.  no  entry  is 
required.)  [f  a  prior  forecasted  entry  is  no 
longer  valid,  enter  a  numeric  or  pound 
sign(cp),  .  . . 

(j)  Blocks  45  through  50  (projected  date 
of  change  in  overall  level).  If  block  44  con¬ 
tains  an  entry,  enter  the  date ’of  projected 
change.  If  block  44  is  blank  or  contains  a 
numeric  or  pound  sign  f— ).  leave  blank. 

Tabta  3-»t  ’•••  tie--' 

C4*srtf  d*flrVtJoo» 


C4«v«fc  0-1 

DEFINtTlOM:  Unit  possesses  ifie  required 
resources  and  is  trained  to  undertake  die  full 
wartime  mission  for  which  it  is  organized  or 
designed.  '  ' 


C4ev*ft  C-2  •  p  _j- 

DEFINITION:  Unit  possesses' trie  resources  . 
and  has  accomplished  the  framing  necessary 
to  undertake  tftibuflx  of  the  wartime  mtssforT 
for  which  ft  \g  organized  or  deaigoed/j  J 


C-levet.  C-3 -afex:. 

DtRMrrKJftttttfcpoasessea.the  raaourcesr- 
_and  has  accorapfahed  the  training  necessary 
'to  undertake  {he  major  portferai  of  tfie  wartime 
r  rmdnbri  fob  wWrifWTa  Crgantffid  Xf  deeignecT 

-C-Wv«fc-Cr4-gi^t 
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, _ !£ 

resources  and/ortrairtng  to  unoertakajts  i 
wartime  mrtaioni  fcutjl  ttW  srtuatkxi.dctatei,  ' 
it  may  be  cSrected to'  undertake  portion*  of  Its 
wartime  mission  wftfr  resources  on  hand.  •  ~ 


.CrievettC-Sv  :--cg  .•* 

DEFINmOH:  Uoitfs  undergoing  a  aecvsce-ck- 
rected  resource  change  and  is  not  prepared,  at 
this  time,  to  undertake  the  warwne.rmscin  (or 
which  It  is  organced  or  designed,  but  If  the  sit¬ 
uation  dictates,  it  may  be  deected  to  undertake 
portions  ot  Its  wartime  mrsaiorT  with  resources 
on  hand.  C-5  is  restricted  to  the  foWowirigi.’- 

a.  Units  undergoing  reorgandaSiorv.ot  major 
eqmpment,  cqrjveralgn.gr  tranartwark.-  v-j  ? 
,-b..  Units  piaced^ihcadre'  status  by  HOC  A.  . 

c.  Linds  wWcri  are~t3eing  activated  or  ’ 

inactivated.  . _ 

d.  Units  which  are  not  manned  or  wrapped 

but  are  requrod  in  Uw  wartime  structure. - 

e.  Units  with  primary-  tasking  as  training  ■  ■ : 

units  that  coUd- be -tasked  to  perform  a  'c 
wartime  mission,  v  •  -  -  • 


b.  The  MAE  is  the  commander  estimate 
of  the  extent  to  which  his  or  her  unit  can 
accomplish  its  wartime  mission  ur  it  were  to 
be  deployed/employed  on  the  "as  of  date 
of  the  report.  The  estimate  will  be  expressed 
in  terms  of  the  percent  of  wartime  mission 
that  can  be  accomplished  except  for  TOE 
hospitals  which  will  express  the  percent  :n 
operational  peas.  An  MAE  will  be  deter¬ 
mined  by  ai;  units  that  attain  an  overall  lev¬ 
el  of  C— 1  or  C-S.  A  unit’s  MAE  will  be 


recorder,  in  the  remarks  section  01  the  Lm; 
Status  Report  (para  3-lSb<  l)fai). 

ill  Primary  purpose  of  the  MAE  ;s  to 
provide  a  more  definitive  estimate  ol  the 
ability  of  a  unit  to  perform  its  wartime  mis¬ 
sion  than  is  provided  by  a  level  of  C— 1  or 
C-5.  To  reduce  administrative  requirements 
and  the  complexity  of  procedures,  the  same 
criteria  guidelines  are  used  for  all  type 
units.  However,  resource  and  training  deg¬ 
radations  will  have  a  different  impact  on  a 
unit's  percent  of  mission  accomplishment 
depending 'on  the  type  of  unit  involved.  C- 
levels  also  represent  a  range  of  resource 
levelsi  for  example,'  a  C-4  or  C-5  unit  can 
have  between  zero  and  64  percent  ’of  its 
equipment.  In  addition,  the  Unit  Status  Re¬ 
port  does  not  provide  (nor  is  it  practical  to 
design  it  to  provide)  measurement  of  ail 
quantitative  and  qualitative  factors  that  im¬ 
pact  on  the  fibuity  of  a  unit  to  accomplish 
its  wartime  mission.  For  example,  a  trans¬ 
portation  company  may  have  an  overall  lev¬ 
el  of  C-4  or  C-5  due  to  EOH  problems,  but 
the  commander  may  decide  that  his  or  her 
unit  can  actually  perform  35  percent  of  its 
wartime  mission  when  specific  equipment 
shortages,  the  repair  parts  situation,  and 
workload  factors  are  considered.  Another 
example  would  be  a  TOE  hospital  at  level, 
C-4  in  EOH  but  able  to  deploy  and  operate 
20  percent  of  us  hospital  beds.  Even  if  the 
commander  selected  an  MAE  of  60  percent 
this  would  give  the  chain  of  command  a  bet¬ 
ter  indication'of  the' unit’s  overall  ability 

than  a  level  of  C-4  or  C-5.  . 

■  ‘  (2)  In  determining  an  MAE.  the  com¬ 
mander  should  estimate  the  overall' ability 
of  the  unit  based  on  all  of  the  factors“previ- 
ouslv  addressed  in  determining  the  unit’s  C- 
levei,  the  unit’s  wartime  mission,  and  other 
factors  (quantitative  and  qualitative)  not 
previously  considered.  Commanders  ot 
TOE  hospitals  will  determine  the  Dumber  of 
operational  beds  the  unit  can  deploy/fieid. 
and  quantity  on  either  the  READY  or  ES- 
RAT  remarks  card. 

1 3)  Commanders  with  a  C-4  unit  will 
compare  the  selected  MAE  to  the  unit’s 
overall  C-leve!  using  table  3-9.  If  the  MAE 
selected  is  not  adjacent  to  the  overall  C-lev- 
e!  selected,  then  the  commander  should 
consider  subiecttreiTupgrading  the  unit's 
overall  rarinz.--  ■■  ' 


Tab!*  3-9 

Compariaon  of  MAE  and  overall  C-level 


Overall  C-ievel:  C-1 
MAE  range:  90%  -  100% 


Overall  C-level:  C-2 
MAE  range:  80%  -  89% 


Overall  C-level:  G-3 
MAE  range:  65%  -  75% 


Overall  C-level:  C-4  or  C-5 
MAE  range:  0%  -  64% 


3-11.  Finalizing  sections  A  and  B  of 
DA  Form  2715-FI 

a.  Section  .1. 


r\ 
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(!)  Block  62  {authorized  level  0/ organiza¬ 
tion).  Enter  the  reporting  unit’s  actual 
ALO,  numeric  or  alphabetic  designation. 

(2)  Block  63  through  63  (date  of  report). 
Enter  the  "as  of'  date  of  the  report  or  date 
of  change,  if  applicable.  In  blocks  63  and 
64,  enter  the  last  rwo  digits  of  the  calendar 
year.  In  blocks  65  and  66  enter  the  number 
of  the  month.  In  blocks  67-68  enter  the 
day.  For  example,  enter  15  October  1985  as 
851015  (YYMMDD). 

(3)  Block  69  fparent  unit  identifier).  Bat¬ 
talions^  separate  companies,,  and  separate 
detachments  organic  to  major  combat  units 
(divisions,  separate  brigades^  Special  Forces 
groups,  and  armored  cavalry  regiments), 
enter  5.  Ail  other  units,  enter  4. 

(4)  Blocks  70  through  75  (unit  identifica¬ 
tion  code).  Enter  UIC  of  unit  reducing  the 
reports  to  machine  readable  media. 

(5)  Block  76  through  77  (report  type). 
Enter  "FIS.” 

(6)  Blocks  78  through  80  (report  number). 
Enter  the  number  which  shows  the  order  in 
which  the  report  appears  among  all  reports 
being  submitted  by  the  unit  reducing  the  re¬ 
ports  to  machine  readable  media. 

b.  Section  B. 

(1)  Block  51  (authorised  level  of  organiza¬ 
tion).  Enter  the  unit  ALO  with  the  follow¬ 
ing  exceptions:  *  :  "  •  - 

f(a)  All  units  with' ALO  numerically 
greater  than  4  'will  enter  4.'  .  " 

.  (6>  Type  B.  units,  .or,'  units  organized 
ALO.  B,  when  units  documents  do  not  show 
a  numeric  ALO,  enter  L4.~,  < 

(c)  Type  .C  units,  or  units  organized  at 
ALO  C,  enter  4.  - 

(2)  Block  52  ( reason  for  organization  less 
than  1)..  Enter  P  or  S  if  a  unit’s  ALO  is  dif¬ 
ferent  from  1.  To  determine  if  P  or  S  should 
be  used  examine  your  unit’s  MTOE/TDA. 
If  the  primary  area  decremented  as  a  result 
of  the  assigned  ALO  is  personnel  enter  a 
"P,”  if  the  primary  area  decremented  is 
equipment  enter  a  "S.”  If  1  is  entered  in 
block.  51,  leave  block  52  blank. 

•  (3)  Blocks  53  through  58  (date  of  report). 
Enter  in  blocks  53  through  58  the  “as. of’ 
date  of  report  or  date  of  change,  if  applica¬ 
ble.  In  blocks  53  through  54,- enter  the  last 
two  digits  of  the  calendar  year.  In  blocks  55 
and  56,  enter  the  number  of  the  month.  In 
blocks  57  and  58,  enter  the  day. 

(4)  Blocks  59  through  69  (blank).  Leave 
blank. - 

(5)  Blocks  70  through  75  (unit  identifica¬ 
tion  code).  Enter  UIC  of  unit  reducing  the 
reports  to  machine  readable  media. 

(6)  Blocks  76  through  77  (report  type). 
Enter  "FS.” 

(7)  Blocks  78  through  80  (report  number). 
Enter  the  number  which  shows  the  order  in 
which  the  report  appears  among  all  reports 
being  submitted  by  the  unit  reducing  the  re¬ 
ports  to  machine  readable  media  (UIC  in 
blocks  70  through  75). 


Section  111 

Composite  Reports  Prepared  by 
Divisions,  Separate  Brigades, 
Divisional  Brigades  Operating 
Separately,  Special  Forces  Groups, 
and  Armored  Cavalry  Regiments 
(Sections  A  and  B  of  DA  Form 
2715-R) 

3-12.  General 

Composite  reports  will  be  submitted  by  divi¬ 
sions,  separate  brigades,  divisional  brigades 
operating  separately,  Special  Forces  groups, 
and  armored  cavalry  regiments.  They  pro¬ 
vide  an  assessment  of  the  status  of  these  ma¬ 
jor  units  and  their  ability  to  accomplish 
assigned  wartime  missions,  based  on  the 
condition  of  subordinate  units  and  their 
ability  to  operate  together.  An  averaging 
procedure,  using  the  levels  of  all  organic 
AA  level  units  (except  band,  adjutant  gener¬ 
al  (AG),  and  finance  units),  will  be  used  to 
determine  a  composite  personnel,  EOH,  and 
ER  C-level.  A  composite  training  C-level, 
overall  C-level,  and  MAE  (C-4  and  C-5 
units  only)  will  be  determined  using  the 
procedures  outlined  in  paragraphs  3-9  and 
3-10,  and  by  considering  any  additional  fac¬ 
tors  that  have  not  been  addressed  in  these 
paragraphs  that  are  essential  to  the  ability 
of  the  reporting  unit  to  operate  as  an  effec¬ 
tive  combat  force.  -  - 

3-13.  Determining  composite  C-levela 

-  a./Unitssubrnitting  composite  reports 
will  omit  subordinate  units,  reporting  C-5 
from  measured  resource  area  level  computa¬ 
tions  (para  2-6  6(8)).  However,  the  number 
of  subordinate  units  reporting  C-5  will  be 
subjectively  considered  in  determining  the 
parent  unit’s  overall  level.  If  the  number  of 
C-5  subordinate  units  is  degrading  the  sta¬ 
tus  of  the  parent  unit  below  a  C-3  level  of 
operations,  the  parent  unit  will  designate 
the  appropriate  resource  area  and  its  overall 
level  as  C-5  (must  be  approved  by  a 
MACOM).  The  number  of  subordinate 
units' reporting  C-5  will  be  recorded  in  the 
READY  remarks  section  of  the  Unit  Status 
Report  (para  3-186{l)(e)). 

b.  Roundout  units  will  not  be  considered 
when  determining  composite  levels  until 
they  have  actually  joined  the  parent  unit  af¬ 
ter  call-up  or  mobilization.  During  peace¬ 
time,  units  will  address  the  status  of 
assigned  roundout  units  in  the  remarks  sec¬ 
tion  of  the  Unit  Status  Report-  (para 
3—196(7)).  Commanders  of  divisions  will 
consider  intermediate  assessment  memoran¬ 
dums  provided  by  assigned  roundout  bri¬ 
gades  (para  2-8c)  when  completing 
roundout  unit  remarks. 

c.  Once  an  inactivating  unit  qualifies  and 
is  allowed  to  report  C-5  it  may  be  com¬ 
pletely  disregarded  in  composite  reports 
(para  2-66(2)). 

d.  SubjecriveU pgrade  or  downgrade  of 
the  computed  overall  level  should  be  consid¬ 
ered  if  the  commander  does  not  believe  it  is 
truly  representative  of  the  status  of  his  unit 

AR  220-1  •  UPDATE 


(para  3- I  Out  U).  However,  calculated  re¬ 
source  area  levels  and  a  C-5  level  cannot  oe 
subjectirdrchangcd- 

e.  Determine  composite  C-’eveis  using  ta¬ 
ble  3-10,  the  composite  C-level  outline  (fig 
3-9),  and  examples  in  figure  3-10. 


Table  3-10 

Compoelte  level  criteria 

Level 

At  least  50%  of 
units  at 

Average  of 
units 

1 

1 

1.54  or  less 

2 

2  or  better 

1.55  to  2.44 

3 

3  or  better 

245  to  3.34 

4 

Cannot  meet  entena 
to  be  level  3 

Figure  3-9.  Composite  C-level  outline 

1.  Identify  the  C-levels  o<  assigned 
subordinate  units  (excluding  band,  AG,  and 
finance  units).  Do  not  separate  elements 
organic  to  a  parent  unit;  for  example,  the 
artillery  battery  organic  to  the  armored  cavalry 
squadron  will  be  included  in  the  squadron. 
(See  examples  fig  3-10.) 

2.  Determine  the  C-level  value  for  organic 
units  identified  in  step  1,  for  the  rated  areas  of 
personnel,  EOH,  and  ER  by  using  the 
following  procedure  for  each  resource  area 
(do  not  include  C-5  resource  area  ratings  in 
composite  computations); 

No.  C-1  units  x  1  =  A 
No.  C-2  units  x  2  =  B 
No.  C-3  units  x  3  =  C 
No.  C-4  units  x  4  =  D 
No.  C-5  units  =  E 

Average  C-level  value  (each  resource  area)  = 
A  +  B  +  Cu-D  —  Total  No.  of  Units  —  E  (units 
C-5  in  a  resource  area) 

Personnel  Avg  -  EOH  Avg  =  ER  Avg  = 

3.  Use  table  3-10  to  obtain  a  C-level  for  the 
resource  areas  listed  in  step  2.  Consider  both 
the  50  percent  rule  and  average  value.  The 
units  composite  level  for  these  resource  areas 
will  be  equal  to  the  lowest  level  obtained 
using  these  two  criteria  (C-4  being  lower  than 
C-1).  Calculated  composite  level  summary: 

Personnel  C-level  =  .  EOH  C-level  =  ER  C- 
level  = 

4.  Based  on  the  number  of  C-5  levels  within 
each  resource  area,  determine  if  any  of  the 
calculated  composite  levels  should  be 
changed  to  C-5  (para  3-1 3a),  requires 
MACOM  approval.  Revised  composite  level 
summary  (if  applicable): 

Personnel  C-level  =  EOH  C-level  =  ER 
C-level  = 

5.  GubjecttYelyDetermine  a  training  level 
based  on  the  training  levels  of  organic  units 
and  factors  outlined  in  paragraphs  3-9.  3- 1 2. 
and  3-13.  Training  C-level  = 

6.  Determine  a  computed  overall  level  based 
on  the  lowest  resource  area  level  determined 
n  steps  3,  4,  and  5.  Then,  consider 
subtectrveiyupgrading  or  downgrading  :he 
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•  QUARTERLY  (START  AUG  91)  CSA. 


BOLD  SHIFT 
BIG  SEVEN  PROGRAMS 


SUPPORT  -  FULL  TIME. 


BOLD  SHIFT 


-COMMON  EVALUATION 
AND  ASSESSMENT 
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OPERATIONAL  READINESS  EXERCISE 

(LINKAGE) 


AMOPS/ 
FOR  M  DEEPS 


RESERVE  COMPONENT  TRAINING 
INSTITUTIONS 


QUALITY  TRAINING 


CRISIS  RESPONSE  FORCE 
AND  PILOT  UNITS 


< 

I  >•  3 
o  DC  CD 
<0(|) 
W  t  </) 

Z  DC  W 

—  oc  d 

H  111  ,v 

;i-u 

2.  nr 
3  UJ  < 

U-  5  CO 

DC  S  3 

U  wS 


Q  X 
H  O 

O 

m 

“zu 

CQ  —  DC 
UJ  H  < 

U-  o  w 

S  —I  3 
Jr5 
DC  ^  ^ 

<(-U f 

>:  I  H 
DD  CO  CO 


LL 

CC 

o 


LU  La 

a:  co 

Qu  m 

a  —  ■  WBB 


UI  ^ 

DC  O 

Qa  f“ 
0)  < 
UI  H 
Q  Z 
rr  uj 


PRIORITY  PROGRAMS. 


PILOT  UNITS 


0 


-  UP  TO  129  BNS/SEP  CO/DET. 

-  EXPECT  COMPLETION  EARLY  FEB. 


RO/RU  PILOT  BRIGADES 


CRF  CS/CSS  PILOT  UNITS 
(ORIGINAL) 


Z  9 


STAR  INDICATES  USAR  UNIT 
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BOLD  SHIFT 


ENHANCEMENT  ACTIO 

773  &>/?  Z?  /?UG 


Oliiciui  Government  Mater] 


m -SHI  FT 
RC  ENHANCEMENT 
ACTION  PLAN 


08 


o  TASK  FORCE 

-  COMPOSITION:  FORSCOM/CONUSA/NGB/DAN6/USARC 

-  ADVISORY  CELLS:  RG,  AC  DIVISIONS,  TPUS,  STARCS,  MUSARCS, 
TRADOC 

-  SENIOR  ADVISORY  GROUP  (SAG):  DA  RO  BDE  TASK  FORCE 

o  ACTION  METHODOLOGY 

-  EXECUTION  CONCURRENT  WITH  ANALYSIS  AND  REFINEMENT 

-  7TH  ID  MODEL 

-  PILOT  PROGRAMS  (SEP  91  -  AUG  92)  RO/RU  &  RDF  RC  CSS  POOL 

-  MATURE  PROGRAMS  (SEP  92  -'AUG  93)  RC  REINFORCING  UNITS 

o  IN  PROCESS  REVIEWS 

-  WEEKLY  (START  AUG  91)  CINCFOR 

-  QUARTERLY  (START  AUG  91)  CSA 
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OlticiaJ  Government  Material 


BOLD  SHIFT 
BIG  SEYEN  PROGRAMS 
"RESULTS" 

R  -  REORGANIZE  i  REALIGN  -  PAM  FORCE 
E  -  EXERCISE  -  CONTINGENCY  EDRE 
S  -  SOLDIER  TRAINING  (MOSQ)  -  USARF  SCHOOLS 
U  -  UNIT  TRAINING  -  REGIONAL  TRAINING  CENTERS 

L  -  LEADER  TRAINING  -  TRADOC  &  USARF  SCHOOLS 

T  -  TRAINING  INVOLVEMENT  -  WARTIME  CHAIN 

S  -  SUPPORT  (FULL  TIME) 


&7 


Official  Government  Material 


RESULTS 
RESTRUCTURE,  REORGANIZE,  REALIGN 


o  PURPOSE:  PROMOTE  HIGHER  PERS/TNG  READINESS.  IMPROVE  C2 


o  CONCEPT: 

-  CONSIDER  DEMOGRAPHICS 

-  PERSONNEL  FILL/QUALITY 

-  MITIGATE  TURBULENCE 

-  CONSIDER  C2  IMPACTS 

-  ORGANIZATIONAL  &  GEOGRAPHIC  SPAN  OF  CONTROL 

-  BRANCH/CAPSTONE/DTA  ALIGNMENT 
--  STATE  MISSIONS 

-  TRAINING  ACCOMMODATION  -  ARMORIES/CENTERS,  MTA  &  SCHOOLS 


o  MILESTONES: 

-  APR  91  -  DA  IDENTIFIES  SRC  FOR  OCAR  4  NGB  REDUCTION 

-  MAY  91  -  DA  DIRECTS  FORSCOM  REVIEW  OCAR/NGB  CMD  PLAN 

-  JUN  91  -  OCAR  IDENTIFIES  UNITS  FOR  REDUCTION 

-  JUN  -  AUG  91  -  NGB  SUBMITS  SUMMER  CMD  PLAN  TO  DA 

--  RELOCATION  PLAN  TO  BE  SUBMITTED 

-  NLT  1  SEP  91  -  FORSCOM  MSG  TO  NGB  REQUESTING  RELOCATION 
PLAN  FOR  REVIEW 

-  OCT  91  -  CONGRESS  ID  ACTUAL  FY  92  RC  CUTS 

-  OCT  91  -  DA,  FORSCOM,  OCAR/USARC,  NGB,  CONUSA  COORDINATE 

WINTER  CMD  PLAN 

-  ENSURE  COMPLIANCE  WITH  DA  DIRECTIVE 

-  15  DEC  91  -  DA,  FORSCOM,  OCAR/USARC,  NGB,  CONUSA  CMD 
PLAN  I  PR 

-  MAR  92  -  FORSCOM  REVIEWS  CMD  ? LAN  READINESS  IMPACTS 

-  APR  92  -  DA  DECISION  ON  CMD  PLAN 


-  1  NOV  92  -  FORSCOM,  NGB,  OCAR  AND  DA  BEGIN  STUDY 
AUGMENTEE/TTHS  CONCEPT 
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Official  Government  Material 


RESULTS 

EMERGENCY  DEPLOYMENT  READINESS  EXERCISE  (EDRE) 
o  PURPOSE: 

4 

-  INCENTIVE: 

--  RECOGNIZE/MOTI YATE  MINUTEMEN 
—  BRAGGING  RIGHTS 
--  URGENCY 

-  TPU  READINESS  FOCUS 

-  READINESS  ASSESSMENT  -  USR  VALIDATION 

o  CONCEPT: 

-  TEAM  CHIEF  -  CONUSA  CMDR 

-  ASSESSMENT  TM  -  CONUSA/USARC/STARC/MUSARC/TRADOC 

-  EVALUATE 

-  PERSONNEL  -  FILL,  QUALITY,  TURBULENCE 

-  LOGISTICS  -  MAINTENANCE,  SUPPLY 

-  TRAINING  -  DMOSQ,  NCOES,  OBC/OAC,  GUNNERY,  DRILLS 

-  MOB  FILES 

-  FREQUENCY  (MATURE)  -  TWO/WEEK  PER  CONUSA 

o  MILESTONES: 

-  JUL  91  -  OCAR,  DIR  ARNG  BRIEFED;  SUPPORTIVE 

-  10  OCT  91  -  DRAFT  REG  DEVELOPED 

-  OCT  91  -  FEB  92  -  DRAFT  REG  STAFFED 

-  TEAMS  IDENTIFIED  &  TRAINED 

-  1  MAR  92  -  EDRES  BE6IN  IN  EACH  CONUSA  (RO/RU,  RDF  CSS) 

-  MAR  -  SEP  92  -  EDRE  CONCEPT  ASSESSED,  MODIFIED 

-  FY  93  -  MATURE  PROGRAM 
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Official  Government  Material 


RESULTS 
SOLDIER  TRAINING 


o  PURPOSE: 

-  REVIEW  AND  IMPROVE  CURRENT  MOSQ/DMOSQ  SYSTEM 

-  DRAMATICALLY  IMPROVE  MOSQ/DMOSQ  4  SOLDIER  SPECIALITY  TNG 

o  CONCEPT: 

-  FORSCOM,  TRADOC,  CONUSA,  UNITS  IMPLEMENT  SYSTEMIC  FIXES 

-  TRADOC  ASSIST  WITH  INSTRUCTOR  CERT  AND  POI  REVISION 

-  CONUSA'S  PROGRAM  RESOURCES  &  ASSIST  USARF  SCHOOLS 

-  TPU  IDENTIFY  ACCURATE  RQRMNTS  4  PROGRAM  ATTENDANCE 

-  EDRE  FOLLOW  THROUGH 

o  MILESTONES: 

-  15  SEP  91  -  TPU  IDENTIFY  RQRMNT/CONUSA  PLANNING  CONF 

-  15  SEP  91  -  CONUSA/TRADOC-USARF  RECRUIT  4  CERT 
INSTRUCTORS 

-  15  OCT  91  -  DETAILED  TNG  PLANS  AND  CONTRACTS  FINALIZED 

-  NLT  15  DEC  91  -  COMMENCE  IDT  PHASES 

-  3RD  QTR  92  COMMENCE  AT  PHASES 

-  NOV  91  -  QTRLY  REV  4  ANLYS-FORSCOM/CONUSA/MUSARC/TRADOC 

-  MONITOR  PROGRAM  PROGRESS 

--  TRACE  MOSQ/DMOSQ  RQRMNT  PROCESS  (TIED  TO  EDRE) 

-  IDENTIFY  CAUSES  FOR  HIGH  MOSQ/DMOSQ  REQUIREMENTS 

-  IMPROVE  USARF  CAPABILITY  (INDIVIDUAL  AND  SYSTEMIC) 

-  4TH  QTR  92  -  FORSCOM  HOST  WORK  GRP  FOR  SYSTEMIC  FIXES 

-  FY  93  -  MATURE  PROGRAM 
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t  l*'U  an 


RESULTS 

UNIT  TRAINING 

RESERVE  TRAINING  CONCEPT 
« 

o  PURPOSE: 

-  MATURE  THE  METHODOLOGY  FOR  PRE-MOB 1 RC  COLL  TNG 

-  TRAIN  RC  UNITS  AT  ACHIEVEABLE  ORGANIZATIONAL  LEVELS 

-  PROVIDE  BATTLE  FOCUS 
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* 

d 


CONCEPT: 

-  CONUSA/CAPSTONE/DTA  CONDUCTED  TRAINING 

-  CENTRALIZED  PLANNING  4  SUPPORT 

-  DECENTRALIZED  EXECUTION 

-  UNIT  TRAINING 

--  COMBAT:  CREW  QUAL  4  PLT  MANEUVER 
--  COMBAT  SPT:  CREW  QUAL  &  CO/BTRY  EXERCISES 
--  CBT  SYC  SPT:  I ND  QUAL  &  CO  SIX 

-  LEADER 

--  CO/BN/BDE  CDR  4  STAFF 
--  SIMULATION 


MILESTONES: 

-  NOV  90  -  APR  91  -  DESERT  STORM  RO  EDE  TNG  CONDUCTED 

-  JUN  91  -  RTC  PROTOTYPE  AT  FT  MCCOY  BY  ATH  ARMY 

-  15  SEP  91  -  CONUSA  AT  92  RTC  PLAN 

-  J  NOV  91  -  FOKJCOM,  CONUSA,  TRADOC,  ARNG,  USAR  PACKAGE 
"HOW  TO  MATERIAL  FROM  DESERT  SHIELD/STORM  TRAINING 

*  tXrlKltNCE 

-  ^NOV  91Q-JPU/C0NUSA/CAPST0NE/DTA  COMMENCE  PREPARATION 

-  AT  92  -  RTC  TRAINING  IN  EACH  CONUSA 

-  9  QTR  FY  92  -  RTC  PROGRAM  ANALYSIS  4 -REVISIONS 

-  FY  93  -  MATURE  PROGRAM 


Official  Government  Material 


RESULTS 
LEADER  TRAINING 


o  PURPOSE: 


DEVELOP  LEADERS  WITH  BETTER  SKILLS,  KNOWLEDGE  AND 
COMMAND  PRESENCE  TO  EXECUTE  PRE  AND  POST  MOB 
TRAINING  STRATEGIES 


o  CONCEPT: 

-  EXECUTE  QUALITY  LEADER  TNG  IN  NG  ACAD/USARF/TRADOC 
SCHOOLS 

-  INCORPORATE  LEADER  TRAINING  IN  RTC  EXERCISES 

-  EXECUTE  TCDC  AND  OTHER  CDR/STAFF  TNG  EXERCISES 

-  IMPROVE  EXPORTABLE  RC  LEADER  TNG  SUPPORT  PACKAGES 

-  CONDUCT  HARD  SKILL,  SMALL  UNIT  LEADER  COURSES  (JUNIOR 
LEADER  BATTLE  SKILLS  COURSES  -  LIGHT  LEADER  MODEL) 

o  MILESTONES: 

-  15  SEP  91  -  PILOT  UNITS'  LEADER  TNG  REQUIREMENTS  ID!D 

-  15  SEP  91  -  CONUSA/TRADOC  SCHEDULE  RO/RU  BDES  FOR  TCDC 

-  15  OCT  91  -  CONUSA/TPU  PLANS  FOR  LDR  COURSES  FINALIZED 

-  NOV  91  -  FORSCOM/TRADOC  TAILOR  TCDC  4  PREP  EXERCISES 

-  15  SEP  91  -  CONUSA  ASSISTANCE  TO  USARF  SCHOOLS 

-  RECRUIT  4  TRAIN  ADDITIONAL  INSTRUCTORS 

-  NLT  DEC  91-  COMMENCE  NCOES/OES  COURSES  -  IDT  PHASES 

-  2ND  QTR  FY  92  -  FIRST  RO /UP  BDES  ATTEND  MODIFIED  TCDC 

-  3RD/RTH  GTR  FY  92  -  AT  PHASES  OES/NCOES  COMMENCE 

-  AT  92  -  RTC  CONDUCTED  -  EMPHASIS  ON  LEADER  TASKS 

•-  FY  92  -  TRADOC  CONDUCTS  JUNIOR  LEADER  BATTLE  SKILLS 
COURSES 

-  FY  92/93  QUARTERLY  MEETINGS  (REVIEW  4  ANALYSIS) 

-  FY  93  -  MATURE  PROGRAM 
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RESULTS 
TRAINING  INVOLVEMENT  OF  WARTIME  CHAIN 

o  PURPOSE: 

-  IMPROVE  TRAINING  GUIDANCE  AND  SUPPORT 

-  INCREASE  VISIBILITY  OF  SUBORDINATE  UNIT  READINESS 

-  IMPROVE  ALIGNMENT  OF  AC/RC  MANAGEMENT  SYSTEMS/EQUIPMENT 
PRIORITIES 

o  CONCEPT: 

-  REALIGN  CAPSTONE/DTA  WITH  CMD  PLAN  AND  AMOPS 

-  DEEPER  CAPSTONE/DTA  INVOLVEMENT  IN  TPU  TNG  READINESS 

-  CAPSTONE/WARTIME  TRACE  INVOLVEMENT  IN  USR 

o  MILESTONES: 

-  15  SEP  91  -  FORSCOM  ID  PILOT  UNITS  FOR  XVIII  CORPS  TRACE 

-  1  OCT  92  -  FORSCOM  ESTABLISHES  C2/DTA  FOR  PILOT  UNITS 

-  1ST  QTR  FY  92  -  INTENSIVE  MGT/SUPPORT  COMMENCES  BETWEEN 
PILOT  RO/RU/RDF  &  CAPSTONE  DTA  COMMANDS 

-  3D  QTR  FY  92  -  DA,  FORSCOM,"  CONUSA,  OCAR,  AND  ARNG 
ESTABLISH  RDF  WARTIME  TRACE  (COMMAND  PLAN) 

-  FY  93  WARTIME  CHAIN  ESTABLISHED  AND  IMPLEMENTED  FOR  ALL 
RC  UNITS 
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o  PURPOSE: 


RESULTS 
SUPPORT  < FULL  TIME) 


IMPROVE  READINESS  OF  PRIORITY  RC  UNITS  BY  ENHANCINS 
QUALITY  AND  EFFECTIVENESS  OF  FTS 


CONCEPT: 

-  OPERATE  WITHIN  PROGRAMMED  RESOURCES 

-  STUDY  UNCONVENTIONAL  APPROACHES 

-  RIF  OF  AGR/MIL  TECH  PROGRAM 

-  RECRUIT  QUALITY  AC  FOR  FTS 

-  PROTECT  AC  FTS 

-  REALIGN  AC  FTS 

--  CONSIDER  2IC,  AUGMENTEE  &  ADVISOR  PROGRAM 

-  ENCOURAGE  CONGRESS  TO  FUND  FTS  IN  RO/R.U/RDF  AT  USAF 
RESERVE  LEVELS 


MILESTONES: 

~  AUG  91  -  INITIATE  PROGRAM,  FORSCOM  TF  AND  DIR,  ARNG 

-  SEP  91  -  ARNG  MANPOWER  TEAM  BRIEFS  FORSCOM  TASK  FORCE 

-  SEP  -  OCT  91  -  ARNG/FORSCOM/USARC/CONUSA  COLLECT  INFO 

-  TARGET  STATES 

-  OCT  -  DEC  91  -  ARNG/FORSCOM/USARC/CONUSA  EVALUATE 
PER -LOG-TNG  SYSTEMS 

-  2ND  QTR  -  FQRSCOM/ARNG/OCAR  DEVELOP  RECOMMENDED  POLICY 
CHANGES 

*-  3RD  QTR  -  FORSCCM/ARNG/OCAR  DEVELOP  CHANGES  TO  UNIT  FTS 
MODELS 


FORSCOM 


OPERATIONAL  READINESS  EXERCISE 

(PILOT  PROGRAM) 


DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS  FORCES  COMMAND 
FORT  MCPHERSON.  GEORGIA  30330-6000 


TO 

ATTIHTIO*  or 


FCJ3-RC 


MEMORANDUM  FOR  SEE  DISTRIBUTION 

SUBJECT:  Implementing  Instructions  for  the  Operational  Readiness  Exercise  (ORE) 
Pilot  Program 


1 .  Reference  Coordinating  Draft  of  FORSCOM/ARNG  Regulation  XXX-X  Emergency 
Deployment  Readiness  Exercise  (EDRE)  dated  8  Nov  91. 

2.  Reference  requested  detailed  comments  to  the  coordinating  draft  of  the  EDRE 
regulation.  These  comments  have  been  reviewed  and  incorporated  into  the  enclosed 
Operational  Readiness  Exercise  (ORE)  pilot  program  for  FY  92.  This  document  defines 
the  approved  pilot  program  which  will  be  executed  during  the  remainder  of  FY  92. 

3.  in  addition  to  testing  and  refining  the  ORE  program,  commands,  states  and 
agencies  must  capture  accurate  resoucing  information  so  we  can  refine  our  sus¬ 
tainment  costs. 

4.  Give  us  your  feedback  and  lessons  learned  as  you  execute  the  pilot  OREs.  We  will 
host  IPRs  in  June  and  September  to  review  findings  and  progress,  but  can  make 
message  changes  during  the  pilot  progam  if  warranted. 

5.  Scheduling  of  units  to  undergo  OREs  during  FY  92  must  be  closely  coordinated 
among  the  CONUSA,  Army  National  Guard,  USARC,  CORPS,  STARCs  and  MUSARCs. 
Maxe  maximum  effort  to  program  an  ORE  for  each  pilot  unit  in  FY  92.  CONUSA  and 
pilot  units  should  agree  on  the  events  that  will  be  covered  during  the  ORE.  The  ORE 
events  for  tank  and  Bradley  units  will  include  exercises  in  gunnery  and  maintenance 
as  outlined  in  the  ORE  document  dated  31  January  1992  (enclosed).  CONUSA  will 
begin  OREs  in  March  1992. 

6.  All  CONUSA  have  or  will  have  conducted  their  annual  scheduling  conference 
between  the  months  of  January  and  March.  The  procedure  outlined  in  Chapter  3  of 
the  ORE  pilot  program  will  be  used  to  schedule  units  for  OREs  during  FY  93. 
CONUSA  will  provide  FORSCOM  their  confirmed  FY  93  schedule  NLT  the  second 
week  of  May  1992. 
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FCJ3-RC 

SUBJECT:  Implementing  instructions  for  the  Operational  Readiness  Exercise  (ORE) 
Pilot  Program 

7.  Standardization  is  central  to  the  success  of  the  ORE  program.  One  Army,  one 
standard.  The  enclosed  document,  dated  31  January  1992,  provides  the  standards 
for  the  conduct  of  all  OREs.  Any  deviation  from  established  procedures,  checklists, 
team  composition,  etc.,  must  be  approved  by  FORSCOM  (TF  BOLD  SHIFT)  prior  to 
execution  of  a  scheduled  ORE. 

FOR  THE  COMMANDER: 


Enel 


DISTRIBUTION: 

5  -  HQDA,  ATTN:  DAMO-TRR 
10  -  DIRECTOR  ARMY  NATIONAL  GUARD,  ATTN:  NGB-ARO 
Commander 

10  -  UNITED  STATES  ARMY  RESERVE  COMMAND,  ATTN:  AFRC-PO 

10  -  FIRST  UNITED  STATES  ARMY  AND  FORT  GEORGE  G.  MEADE,  ATTN:  AFKA- 

DCST 

10  -  SECOND  UNITED  STATES  ARMY,  ATTN:  AFKD-DCST 

10  -  FIFTH  UNITED  STATES  ARMY  AND  FORT  SAM  HOUSTON,  ATTN:  AFKB-DCST 

10  -  SIXTH  UNITED  STATES  ARMY  AND  PSF  SAN  FRANCISCO,  ATTN:  AFKC-DCST 

10-1  CORPS  AND  FORT  LEWIS,  ATTN:  AFZH-G3 

10-111  CORPS  AND  FORT  HOOD,  ATTN:  AFZF-G3 

10  -  XVIII  AIRBORNE  CORPS  AND  FORT  BRAGG,  ATTN:  AFZA-G3 


Major  General,  USA 
Chief  of  Staff 
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Chapter  1 
General 

1-1  PURPOSE:  The  purpose  of  this  pilot  program  is  to  establish  policies  and 
responsibilities  for  planning,  resourcing  and  conducting  the  Operational  Readiness 
Exercise  (ORE). 

1-2  INTENT: 

The  intent  of  the  ORE  (Pilot)  program  is  to  provide  a  motivational  training  and 
assessment  exercise  to  selected  companies  and  detachments  and  develop  the  criteria 
for  validating  the  pre-mob/pre-alert  operational  readiness  of  Army  units  to  deploy  and 
perform  assigned  wartime  missions.  The  exercise  will  recognize  the  commitment  of 
soldiers  and  assess  the  command's  readiness  in  critical  training  tasks,  personnel 
qualifications,  maintenance  of  mission  essential  equipment,  and  selected  mobilization, 
deployment,  administrative  and  logistical  areas.  Additionally,  the  program  will  act  as 
a  means  to  institutionalize  a  single  standard  across  the  Total  Army.  The  exercise  will 
assist  the  chain  of  command  in  developing  enhanced  training,  better  resourcing  of 
training  programs  and  will  serve  as  an  important  cross  check  to  verification  of  the  unit 
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status  report  (USR)  and  the  training  plans.  This  program  will  identify  resourcing 
shortfalls,  systemic  problems  and  Army  readiness  enhancement  needs  requiring 
intervention  at  the  highest  levels  of  AC  and  RC  leadership. 

1  -3  GOALS:  A  major  goal  of  the  ORE  pilot  program  is  to  determine  pre-mob  (RC)/pre- 
alert  (AC)  validation  definitions,  training  standards  and  readiness  criteria  to  be  used 
across  the  Total  Army  and  the  appropriate  length  of  time  period  during  which  a  pre- 
mob/pre-alert  validation  would  remain  in  effect.  A  major  goal  of  the  mature  ORE 
program  is  to  validate  pre-mob/pre-alert  operational  and  training  readiness  of  selected 
Active  and  Reserve  Component  units  and  their  preparedness  to  deploy  and  perform 
assigned  wartime  missions  IAW  Annex  C,  FORSCOM  Regulation  500-3-1  (FORMDEPS 
-  FORSCOM  Mobilization  and  Deployment  System). 

1-4  REFERENCES:  See  ANNEX  A 
1-5  SCOPE: 

In  FY  92,  this  program  will  apply  to  selected  AC  and  RC  units  designated  to 
participate  in  the  BOLD  SHIFT  pilot  program.  The  goals  of  the  ORE  pilot  program  are 
to  give  readiness  and  training  focus  to  BOLD  SHIFT  pilot  units,  and  refine  the  ORE  for 
extension  to  the  Total  Army  in  FY  93. 

a.  The  ORE  (Pilot)  will  be  the  vehicle  to  confirm  the  accuracy  and  correlation 
of  information  between  the  criteria  required  for  deployment  pre-mob/pre-alert 
validation,  the  proposed  pre-mob/pre-alert  validation  criteria  in  ANNEX  D  and  the 
unit's  reported  status  of  resources  and  training  as  contained  in  the  most  recent  Unit 
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Status  Report(USR).  When  available,  the  information  provided  by  the  Training 
Assessment  Model  (TAM-replaces  the  1-R)  will  be  correlated  with  the  ORE  and  USR 
data.  Specific  instructions  on  how  to  accomplish  cross-verification  will  be  developed 
during  the  pilot  year. 

b.  The  ORE  (Pilot)  will  be  conducted  in  organizations  below  brigade,  focusing  on 
company  sized  or  smaller  units.  The  training  phase  of  the  ORE  will  be  based  on  METL 
supporting  battle  tasks  which  the  wartime  chain  of  command  has  identified  and 
approved  for  each  unit.  These  tasks  should  be  selected  based  on  the  BOLD  SHIFT 
training  framework  of  crew  and  platoon  focus  for  combat  units  and  section  through 
company/battery  focus  for  combat  support  and  combat  service  support  units  in  both 
the  active  and  reserve  component.  The  compliance  and  review  phase  will  evaluate 
mission  essential  personnel  readiness,  equipment  status  and  other  critical  readiness 
areas  consistent  with  deployment  validation  criteria,  with  a  primary  focus  on  the 
wartime  mission  capability  of  the  unit. 

c.  The  intended  process  is  that  CONUSA,  Corps,  STARCs  and  MUSARCs 
establish  annual  ORE  schedules  for  battalions,  separate  companies  or  smaller 
organizations  so  resources  and  facilities  can  be  programmed  and  scheduled,  while 
respecting  "near  term"  notification  time  lines  as  specified  in  FM  25-100,  Training  the 
Force,  for  units  actually  selected.  AC  divisions  and  brigades  (or  equivalents)  will 
schedule  the  battalion  or  separate  company  ORE  on  their  long  range  planning  and 
quarterly  training  calendars.  RC  brigades,  battalions,  separate  companies  or  their 
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equivalent  headquarters  will  schedule  the  ORE  on  their  yearly  training  calendar  (YTC). 
RC  ORE's  will  be  scheduled  primarily  during  !DT  to  minimize  disruption  of  programmed 
RTC  (Reserve  Training  Concept)  training.  The  actual  company  or  detachment  to 
undergo  the  ORE  will  be  notified  at  the  beginning  of  the  "near  term"  planning  cycle 
times  (120  days  for  RC,  8  weeks  for  AC)  described  in  FM  25-100  (Chapter  3). 

d.  The  bench  mark  for  the  conduct  of  the  ORE  is  published  Army  standards.  The 
approved  unit  METL  will  be  the  basis  for  all  training  evaluations  and  assessments. 
Where  the  ARTEP/MTP  is  published,  it  will  be  used  to  establish  tasks,  conditions  and 
standards  for  the  training  assessment.  The  gaining  wartime  command  or  METL 
approving  headquarters  will  develop  and  publish  METL  supporting  tasks,  conditions 
and  standards  when  no  published  standard  exists.  Where  gaining  command  tasks  and 
standards  are  developed,  gaining  command  tasks  will  be  consolidated  and  reviewed 
during  the  pilot  period  (with  TRADOC's  assistance)  for  application  to  like  units 
throughout  the  Army  for  use  when  the  program  reaches  maturity. 

1-6  OBJECTIVES: 

The  objectives  of  ORE  (Pilot)  program  are: 

a.  To  enhance  the  Total  Army  by  applying  uniform  standards  against  which  to 
assess  wartime  mission  preparedness. 

b.  To  help  bring  specific  training  and  readiness  focus  to  small  unit  training 
plans  and  programs. 

c.  To  improve  unit  operational  readiness  through  objective  external  evaluation 
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and  cross-walk  with  the  USR  and  TAM. 


d.  To  use  appropriate  personnel,  logistics  and  resource  findings  to  cross-check 
battalion/separate  unit  status  reports  to  better  identify  resource 

requirements. 

e.  To  collect  information  on  resource  requirements  with  the  goal  of  improved 
resource  allocation. 

f.  To  eliminate  duplicative  evaluation  and  assessment  programs  currently 
applied  to  units,  either  in  part  or  in  total. 

g.  For  combat  arms  companies,  to  develop  Army  wide  pre-mob/pre-alert 
validation  training  standards  and  readiness  criteria  for  training  programs,dep!oyment 
preparedness  and  determine  the  length  of  time  pre-mob/pre-alert  validation  will  remain 
in  effect  and  changes  which  will  affect  pre-mob/pre-alert  validation. 

h.  For  CS/CSS  units,  to  develop  mobilization  and  deployment  validation  criteria. 

i.  To  confirm  the  pre-mob/pre-alert  preparedness  and  operational  readiness 
status  of  AC  and  RC  units  using  established  training  standards. 

j.  To  create  a  readiness  focused  exercise  that  acts  as  an  incentive,  enhances 
overall  readiness  and  reinforces  the  positive  attitudes  and  the  commitment  of  soldiers 
and  leaders. 
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i 

Chapter  2 
Responsibilities 

2-1  Commanding  General,  Forces  Command: 

a.  Establish,  in  coordination  with  the  Army  National  Guard  Directorate,  policies 
and  directives  implementing  the  pilot  ORE  program. 

b.  Monitor  AC  and  RC  program  compliance. 

c.  Oversee  ORE  program  execution  to  ensure  consistency  in  the  application  of 
training  criteria  and  standards. 

d.  Task  FORSCOM  installations  and  units  to  support  the  ORE  (Pilot)  program 
as  necessary. 

e.  Coordinate  with  Training  and  Doctrine  Command  (TRADOC)  for  support  as 
required. 

f.  Prioritize  resources  to  support  the  ORE  program. 

g.  in  coordination  with  NGB,  USARC,  and  CONUSA  review  and  approve 
changes  during  the  ORE  (Pilot)  program. 

h.  Review  quarterly  ORE  summaries  to  identify  and  correct  systemic 
deficiencies  and  refine  the  ORE  program. 

2-2  Director,  Army  National  Guard: 

a.  Provide  resource  guidance  to  state  Adjutants  General  (TAGs)  to  support  the 
ORE  (Pilot)  program. 
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b.  Establish  and  coordinate  procedures  with  TAGs  to  monitor  ARNG  ORE  (Pilot) 
program  compliance. 

c.  Provide  input  to  FORSCOM  for  necessary  ORE  (Pilot)  program  changes. 

d.  Review  quarterly  ORE  summaries  to  identify  and  correct  systemic 
deficiencies  and  refine  the  program. 

e.  Provide  personnel  to  fill  ARNG  ORE  team  requirements  to  the  CONUSA 
during  the  pilot  program. 

2-3  Commanders,  US  Army  Corps: 

a.  Provide  personnel  to  fill  AC  ORE  team  requirements  to  the  CONUSA  during 
the  pilot  program. 

b.  Monitor  ORE  (Pilot)  program  compliance. 

c.  Support  CONUSA  resource  requirements  for  equipment,  training  areas  and 
support  personnel  for  OREs,  within  capability. 

d.  Provide  input  to  FORSCOM  for  necessary  ORE  (Pilot)  program  changes. 

e.  Support  scheduling  of  CORPS  units  to  participate  in  the  ORE  (Pilot)  program. 

f.  Review  quarterly  ORE  summaries  to  identify  and  correct  systemic 
deficiencies  and  refine  the  ORE  program. 

2-4  Commanders,  Continental  US  Armies: 

a.  Have  primary  responsibility  for  conduct  of  the  ORE  program. 

b.  Establish  and  train  dedicated  ORE  Team(s)  within  each  CONUSA  to  conduct 
the  ORE  (Pilot)  program.  (Teams  projected  to  be  expanded  in  FY  93  to  provide  mature 
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ORE  capability.) 

d.  Coordinate  through  appropriate  CORPS/NGB/USARC  peacetime  chain  of 
command  for  scheduling  AC/ARNG/USAR  units  to  receive  the  ORE. 

e.  Tailor  the  ORE  program  to  the  type  unit,  complexity  of  wartime  mission, 
deployment  priority  and  unit  training  program. 

f.  Provide  ORE  after  action  review  and  "take  home"  package  to  the  assessed 
unit  and  appropriate  higher  headquarters  at  the  conclusion  of  each  evaluation. 

g.  Provide  quarterly  ORE  summaries  to  FORSCOM,  NGB,  USARC,  and  the 
CORPS.  Comment  specifically  on  the  validity  of  the  pre-mob/pre-alert  validation 
criteria  and  process  developed  for  the  pilot  program. 

h.  Provide  input  to  FORSCOM  for  necessary  ORE  (Pilot)  program  changes. 

i.  Provide  Inspector  General  support  for  ORE  follow-up. 

j.  Review  quarterly  ORE  summaries  to  identify  and  correct  systemic 
deficiencies  and  refine  the  ORE  program. 

2-5  Commanding  General,  United  States  Army  Reserve  Command  (USARC): 

a.  Support  scheduling  of  USAR  units  by  each  CONUSA  to  participate  in  ORE 
(Pilot)  program. 

b.  Provide  resource  guidance  to  MUSARC  to  support  the  ORE  (Pilot)  program. 

c.  Provide  input  to  FORSCOM  for  necessary  ORE  (Pilot)  program  changes. 

d.  Provide  personnel  to  fill  USAR  ORE  Team  requirements  to  the  CONUSA 
during  the  pilot  program. 
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e.  Provide  Inspector  General  suppdrt  for  ORE  follow  up. 

f.  Review  quarterly  ORE  summaries  to  identify  and  correct  systemic 
deficiencies  and  refine  the  ORE  program. 

2-6  The  State  Adjutants  General: 

a.  Support  scheduling  of  ARNG  units  by  each  CONUSA  to  participate  in  ORE 
(Pilot)  program. 

b.  Provide  resources  to  support  units  selected  for  ORE  (Pilot)  participation. 

c.  Provide  Inspector  General  support  for  ORE  follow-up. 

d.  Review  quarterly  ORE  summaries  to  identify  and  correct  systemic 
deficiencies  and  refine  the  ORE  program. 
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Chapter  3 

Policies  and  Procedures 
3-1  Concept: 

a.  All  units  (i.e.,  battalion  or  separate  company)  scheduled  to  participate  in  the 
ORE  program  will  have  the  month  during  which  the  exercise  will  be  conducted 
identified  at  the  CONUSA  Scheduling  Conference  in  the  January  -  March  time  period 
for  the  following  Training  Year  (TY).  Battalions,  CS/CSS  separate  companies  and 
smaller  organizations  will  be  programmed  on  the  ORE  annual  schedule  so  that 
resources  and  facilities  can  be  programmed  and  scheduled.  AC  battalions  will  be 
identified  on  the  division  and  brigade  quarterly  training  calendar.  RC  battalions  and 
parent  headquarters  of  separate  companies  and  smaller  organizations  will  schedule 
ORE'S  on  the  Yearly  Training  Plan  (YTP). 

(1)  Each  CONUSA  will  reconfirm  schedules  with  Corps,  STARC  and 
MUSARC  not  later  than  1  May  for  the  following  training  year. 

(2)  RC  battalions/separate  companies  will  be  informed  which  company 
elements  will  be  exercised  by  their  respective  CONUSA  120  days  prior  to  the  ORE. 
Platoons  and  sections  to  be  assessed  (collective  and  individual  training  tasks)  will  not 
be  identified  until  the  week  prior  to  the  date  of  the  ORE.  All  units  will  furnish  the 
CONUSA  DCST,  through  the  appropriate  chain  of  command,  a  current  task 
assessment  of  critical  individual  and  collective  tasks  upon  being  notified  uf  an 
upcoming  ORE. 
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(3)  AC  ORE  companies  will  be  notified  by  the  division  commander  or  his 
designated  representative  eight  weeks  prior  to  the  ORE. 

(4)  AC  units  will  provide  the  training  assessment  to  their  parent  division 
commander.  The  assessment  will  be  forwarded  to  the  CONUSA.  ATTN:  DCST,  for 
use  by  the  ORE  team. 

b.  The  ORE  (Pilot)  program  will  consist  of  four  phases  as  described  below: 

(1)  The  compliance  phase  will  include  the  review  of  records  and 
assessment  of  locally  stationed  equipment  and  should  not  require  the  presence  of  the 
entire  unit. 

(2)  The  training  phase  will  verify  the  individual  and  unit  training 
proficiency  of  the  unit,  including  METL  related  critical  battle  tasks,  selected  CTT 
tasks,  APFT  test  and  the  unit's  training  management  system.  The  ORE  will  normally 
not  exceed  48  hours  without  specific  coordination  with  the  unit,  it's  resourcing 
headquarters  (AC  and  RC)  and  the  ORE  team. 

(3)  The  report  phase  consists  of  two  parts: 

(a)  The  ORE  Report  with  checklist  (ANNEX  D)  will  be  prepared  by 
the  CONUSA  ORE  team.  The  report  will  include  completed  training  evaluation  outlines 
(TEO)  developed  from  the  ARTEP/MTP  manual  or  gaining  and  command  task, 
conditions  and  standards  for  each  unit.  Any  other  documents  or  reports  used  in  the 
assessment  will  also  be  included. 

(b)  The  purpose  of  the  report  is  to  provide  an  external,  objective 
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* 

assessment  to  assist  commanders  in  planning  training  to  achieve  readiness,  identifying 
systemic  issues  or  problems  and  highlighting  resource  shortfalls. 


(c)  A  Quarterly  ORE  Program  Summary  prepared  by  the  CONUSA. 

(4)  The  follow-up  phase  consists  of  two  parts: 

(a)  The  unit  commander  review  of  the  ORE  report. 

(b)  IG  review  of  the  unit's  co rreci.ve  action  plan  and  the  actions 
by  higher  headquarters. 

c.  The  CONUSA  ORE  Team  will  permit  units  to  make  on-the-spot  corrections, 
but  will  note  in  its  report  the  correction  and  the  number  of  repetitions  required  to  meet 
standard. 

d.  ORE  teams  will  include  qualified  functional  area  experts  to  assess  training, 
personnel  and  logistics  readiness  levels  (see  ANNEXES  B  and  C).  The  goal  for  ORE 
team  composition  is  equal  representation  of  one-third  AC,  one-third  ARNG  and  one- 
third  USAR.  A  different  ratio  is  permissible  when  necessary  to  man  the  teams. 

e.  Mission  essential  equipment  stored  away  from  the  unit  (i.e.,  MATES,  UTES, 
ECSs  and  AMS  As)  will  be  inspected  where  located.  Supporting  maintenance  facilities 
will  not  be  assessed  more  than  once  annually.  These  annual  assessments  will  consist 
of  an  extensive  evaluation  of  equipment  status,  all  resources  required  to  maintain  the 
fleet  and  the  adequacy  of  full-time  manning  support.  Special  attention  will  be  paid  to 
the  organization's,  STARC's  or  MUSARC's  ability  to  program  and  perform  scheduled 
services,  fill  of  PLL/ASL  and  TAMMS  procedures.  Assessments  will  be  conducted 
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IAW  ANNEX  O  Section  III  paragraphs  A  (Personnel)  and  E  (Maintenance).  The  training 

assessment  portion  of  the  ORE  will  not  be  conducted. 


3-2  Program: 

a.  The  ORE  exercise  will  verify  the  status  of  critical,  personnel,  logistics  and 
training  functions  that  directly  impact  the  unit's  ability  to  acco  mplish  its  wartime 
mission. 

b.  Compliance  Phase.  While  the  intent  of  the  ORE  is  to  minimize  administrative 
focus,  there  are  certain  personnel,  logistical  and  training  management  areas  that 
require  review.  The  unit  will  be  given  a  schedule  of  events  for  all  phases  of  the 
exercise  prior  to  the  ORE  team  arrival. 

(1)  Personnel:  Medical  records  (HIV  and  immunizations),  dental  records 
and  SGLI  will  be  reviewed.  Family  support  records  including  DEERS  enrollment, 
dependent  ID  cards,  legal  documents  (powers  of  attorney,  wills,  etc.),  and  family  care 
plans  will  be  checked.  Personnel  qualification  records  including  MOS  qualification 
(MOSQ/DMOSQ),  NCO  and  officer  qualification  and  personnel  deployability  will  also 
be  reviewed. 

(2)  Logistics:  Unit  maintenance  training,  operator,  organizational  and  DS 
maintenance  support  and  unit  property  records  will  be  reviewed.  It  is  imperative  that 
a  significant  sample  of  the  pacing  items  be  inspected,  along  with  the  maintenance 
support  system  for  the  organization.  PLL/ASL  adequacy  will  be  evaluated,  along  with 
the  TMDE  program  (calibration  and  training)  and  status  of  scheduled  services  for 


90 


FORSCOM/ARNG  Operational,  Readiness  Exercise  (ORE)  Pilot  31  Jan  1992 
equipment  physically  located  at  home  station  (not  to  be  duplicative  of  assessment  at 
equipment  storage  sites). 

(3)  Training:  Unit's  training  management  system,  APFT,  CTT,  gunnery 
and  marksmanship  records. 

(4)  The  unit  commander  may  request  other  areas  be  reviewed  based  on 
priorities  and  the  commander's  assessment. 

c.  Training  Phase.  The  focus  of  the  training  exercise  will  depend  on  the  type 
of  unit,  the  unit's  wartime  mission  and  the  resources  available.  The  emphasis  will  be 
on  those  critical,  METL  supporting  battle  tasks  determined  by  the  battle  focus  process 
(e.g.,  individual  through  platoon  level  collective  tasks  for  the  combat  arms  and 
individual  through  company/battery  level  collective  tasks  for  combat  support/service 
support  units).  The  ORE  team  will  select  those  tasks  designated  Trained  (T)  and 
Partially  Trained  (P)  from  the  assessment  provided  by  the  unit  RC  commander  120 
days  prior  to  the  scheduled  date  of  the  ORE  or  prior  to  the  six  week  lock-in  (AC  unit 
commander).  The  ability  of  the  chain  of  command  to  plan,  conduct  and  assess 
training  will  also  be  evaluated. 

(1)  The  verification  of  the  training  proficiency  assessment  will  be  built 
around  an  appropriate  training  exercise  that  is  evaluated  by  the  ORE  team.  ANNEX 
E  is  a  compilation  of  possible  training  exercises  and  suggestions  for  the  training 
portion  of  the  ORE  (not  prescriptive  or  restrictive).  During  FY  92,  CONUSA  ORE 
Teams  will  develop  and  administer  training  exercises  tailored  to  the  type  unit  being 
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evaluated,  the  commander's  assessment  and  available  resources/facilities.  At  the 
conclusion  of  the  ORE  Pilot  program,  training  exercises  for  like  type  units  will  be 
reviewed  and  appropriate  examples  incorporated  into  the  ORE  regulation. 

(2)  The  training  exercise  will  take  place  at  a  location  that  is  reasonably 
accessible  to  the  unit  and  that  has  the  facilities/resources  that  support  a  realistic 
assessment.  The  availability  of  individual  weapons,  NBC  equipment,  combat  and 
support  vehicles,  crew  served  weapons,  OPFOR,  TADSS  and  maneuver  areas  are 
essential  to  the  conduct  of  the  exercise.  Force-on  force  exercises  will  be  conducted 
with  MILES. 

(3)  For  tank  and  Bradley  units,  the  training  exercise  will  include  a 
gunnery  phase.  This  can  range  from  full  caliber  to  COFT.  TCGST/BCGST  can  be 
included  as  a  portion  of  this  phase  but  cannot  be  the  sole  basis  used  for  determining 
crew  proficiency. 

(4)  The  units'  ability  to  operate  and  maintain  its  pacing  item(s)  of 
equipment  will  be  included  in  all  ORE  assessments.  The  focus  of  this  requirement  is 
on  the  crews'  ability  to  perform  before,  during  and  after  operations  maintenance  and 
to  assess  the  maintenance  climate  established  by  the  leadership.  This  requirement  is 
not  the  same  as  that  found  in  the  compliance  section  of  this  document. 

(5)  The  ORE  team  will  make  coordination  to  obtain  those  items  essential 
to  the  conduct  of  the  exercise  which  are  not  reasonably  available  at  the  unit. 

(6)  A  significant  sample  of  the  unit  (about  thirty  soldiers  is  a  guideline) 
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will  be  administered  selected  CTT  tasks  and  the  APFT  to  confirm  the  individual  task 

training  assessment  and  the  physical  training  program. 

(7)  Other  individual  training  evaluations  will  be  tailored  to  pre-alert 
requirements.  Skills  that  are  approved  for  post-alert  training  will  not  be  included  in 

this  evaluation.  However,  the  feasibility  of  completing  post-alert  tasks  within  the  time 

✓ 

available  based  on  the  unit  ready  to  load  date  will  be  evaluated. 

d.  Report  Phase:  ORE  teams  will  make  specific  observations  and  report 
findings  on  the  adequacy  of  management  and  resourcing  (i.e.,  personnel,  facilities, 
command  support  and  reporting  visibility)  in  the  personnel,  logistics  and  maintenance 
programs.  The  evaluation  may  include  comment  on  command  and  support  echelons 
above  the  unit  level  being  assessed,  as  appropriate. 

(1 )  The  ORE  assessment  report  and  annotated  checklist  will  be  used  by 
the  ORE  team  to  out-brief  the  unit  commander  at  the  conclusion  of  the  exercise. 
After  Action  Reviews  (AAR)  will  be  conducted  IAW  FM  25-101,  Appendix  G.  The 
ORE  team  chief  will  give  a  copy  of  the  complete  final  report  to  the  first  General  Officer 
in  the  peacetime  chain-of-command. 

(2)  A  Quarterly  ORE  Program  Summary  will  be  prepared  by  each 
CONUSA  and  provided  to  FORSCOM,  NGB,  USARC  and  Corps  identifying  the  number 
of  OREs  conducted,  patterns  and  systemic  problems.  The  report  should  contain 
recommendations  on  improving  the  program. 

e.  Follow-up  Phase: 
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(1 )  The  unit  commander  will  annotate  on  a  copy  of  the  ORE  validation 
report  indicating  items  the  unit  is  able  to  correct  and  items  requiring  assistance  from 
the  higher  headquarters  to  correct.  The  annotated  report  will  be  forwarded  through 
the  first  General  Officer  in  the  peacetime  chain-of-command  to  the  IG  within  30  days 
of  completion  of  the  ORE. 

(2)  A  follow  up  visit  will  be  scheduled  and  conducted  within  60  days 
by  the  first  IG  in  the  peacetime  chain-of-command.  The  IG  will  identify  corrective 
action  taken,  resourcing  shortfalls  and  readiness  enhancements  requiring  intervention 
at  higher  levels  of  Army  leadership.  Results  of  the  visit  will  be  forwarded  to  the 
respective  and  the  CORPS/STARC/MUSARC,  and  ORE  team  as  appropriate. 

3-3  Recognition: 

CONUSA  commanders  will  develop  appropriate  methods  of  recognizing  units 
that  demonstrate  excellence  in  this  program.  Recognition  programs  may  be 
administered  by  Division,  State(STARC)  or  MUSARC  in  addition  to  the  CONUSA 
program. 
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ANNEX  B:  Evaluation  Team  Guidance. 

B-1  Team  members  must  be  selected  for  their  competence  in  appropriate  technical 
and  functional  areas.  Teams  will  be  staffed  with  AC  and  RC  members  without  regard 
to  the  component  of  the  unit  being  evaluated.  DA  civilians  may  also  be  team 
members  when  their  special  expertise  is  required. 

B-2  Teams  must  be  staffed  with  permanently  assigned  members.  However,  teams 
may  be  expanded  by  detailing  additional  functional  area  experts  to  assist  depending 
on  evaluation  requirements  for  the  units  being  exercised.  The  ORE  team  will  include 
enough  qualified  personnel  to  ensure  a  thorough  evaluation  can  be  completed  in  the 
time  allocated.  The  teams  will  be  augmented  as  necessary  to  conduct  STXs,  MATES, 
UTES,  or  AMSA  evaluations. 

B-3  The  number  of  ORE  teams  required  by  each  CONUSA  will  vary  depending  on  the 
density  of  units  within  their  respective  regions. 

B-4  ORE  team  members  will  be  stabilized  for  a  minimum  of  1 2  months  and  will  have 
no  other  outside  duties. 
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ANNEX  C:  CONUSA  Model  ORE  Teams 


ORE  DIV 

1-C0L{01  A)#  or  Sr.  LTC 
l-MSG(IIM) 
1-SEC(GS6) 


*  *TM  1 

TM  2 

TM  3 

COMBAT  ARMS 

COMBAT  SPT 

COMBAT  SVC  SPT 

*  1-LTC(02A) 

*1-LTC(1 4/1 5/21 /25A) 

*  1-LTC(03A) 

1-SEC(GS5) 

1-SEC(GS5) 

1-SEC(GS5) 

TRAINING  TEAM 

TRAINING  TEAM 

TRAINING  TEAM 

*  1-MAJ(11A  or  12A) 

*  1-MAJd  4/1 5/21 /25A) 

*1-MAJ(91  A  or  92A) 

1-CPT(13A) 

1-CPT(14/15/21/25A) 

1-CPT(67H) 

l-SFC(IIM) 

1-SFC(12B) 

*  1-MSG(88Z) 

1-SFC(13F) 

1-SFCI95B) 

1-SFC(76Z) 

PERSONNEL  TEAM 

PERSONNEL  TEAM 

PERSONNEL  TEAM 

*  1  -CPT(42A) 

#  1-CPT(42A) 

*  1-CPT(42A) 

1~SFC(75Z) 

1-SFC(75Z) 

1  -SFC(75Z) 

LOGISTICS  TEAM 

LOGISTICS  TEAM 

LOGISTICS  TEAM 

*  1-CW2I915) 

#  1-CW2(915) 

*  1-CW2(915) 

1-SFC(63B) 

1-SFC(63B) 

1-SFC(63B) 

1-SFC(63H) 

1-SFCI62B) 

1-SFC(62B) 

1-SFC(76Y) 

1-SFC(76Y) 

1-SFC(76Y) 

4-NCO/CIV 

4-NCO/CIV 

4-NCO/CIV 

TOTAL  TEAM  COMPOSITION  =  52  PERSONNEL 

*  Indicates  personnel  required  for  ORE  teams  to  execute  FY  92  program. 

*  *  Number  of  teams  determined  by  unit  types  and  density  in  each  CONUSA. 
Note:  MOS  requirements  are  goals. 
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INSTRUCTIONS  FOR  COMPLETING  THE  COMMANDER'S  WORKSHEET 


PART  I  -  ADMINISTRATIVE  DATA 

NOTE:  Unit  Commander  is  responsible  for  all  entries 

(except  shaded  areas)  in  PART  I. 

la.  Enter  the  six  digit  Unit  Identification  Code,  (UIC).  The 
UIC  uniquely  identifies  a  particular  Modified  Table  of 
Organization  (MTOE)  or  Table  of  Distribution  and  Allowances  (TDA) 
organization. 

b.  COMPONENT.  The  Army  component  to  which  the  unit  be¬ 
longs.  Identified  as  follows:  1  -  Active  Component,  2  -  Army 
National  Guard  (ARNG),  3  -  United  States  Army  Reserve  (USAR) . 

c.  COMMAND.  A  two  position  code  representing  the  CONUSA 
area  and  MUSARC/GOCOM  to  which  the  unit  is  assigned.  The  two 
position  state  abbreviation  will  be  used  for  ARNG  units.  The 
plain  language  translation  of  the  code  will  also  be  shown  to  the 
right  of  the  command  blocks.  Command  assignment  codes  are  found 
in  the  VFAAS  Users  Manual  and  are  shown  in  the  Reserve  Components 
Troop  Basis  of  the  Army  (U),  (Annex  I  -  U.  S.  Army  Reserve  Unit 
Allocation;  Annex  II,  Army  National  Guard  Unit  Allocation.)  The 
USAR  Command  Assignment  Codes  will  are  reprinted  for  reference  in 
enclosure  1~  to  this  test  document. 

d.  STATUS.  Enter  a  number  in  the  status  block  as  shown  in 
the  following  matrix.  If  the  status  of  the  unit  is  unknown,  or 
the  unit  does  not  fall  into  any  of  the  listed  categories,  leave 
the  status  block  blank. 


1 

Affiliated 

2 

Affiliated  (CFP  Unit) 

3 

CORTRAIN 

4 

CORTRAIN  (CFP  Unit) 

5 

ROUNDOUT/UP 

6 

ROUNDOUT/UP  (CFP  Unit) 

7 

Contingency  Force  Pool  (CFP)  unit.  (No  other 
Directed  Training  Association  (DTA)  relationship) 

e.  UNIT  DESIGNATION.  Consists  of  the  CARSS,  unit  number, 
unit  branch,  and  unit  description.  It  is  used  for  extract  purpos¬ 
es  only  and  is  not  a  designated  field  in  the  data  base.  The  Com¬ 
bat  Army  Regimental  System  (CARSS).  This  is  a  code  assigned  to 
combat  and  combat  support  units  (IN,  AR,  FA,  and  AD  MTOE  units)  to 
link  the  unit  with  an  historical  regiment.  This  code  is  assigned 
in  conjunction  with  the  unit  number.  For  example,  1-42  IN  would 
be  "01  0042  IN."  The  unit  description  will  be  the  shortened  title 
of  the  unit.  For  example,  "03  0102  AR  BN  HVY  DIV." 

f.  UNIT  ADDRESS.  The  complete  address  of  the  unit,  to 
include  Post  Office  Box  (if  any),  street,  city,  state,  and  nine 
digit  ZIP  code. 


g.  TELEPHONE.  Enter  the  commercial  number  including  the 
area  code  in  the  block  marked  (CIV)  and  the  DSN  (formerly  AUTOVON) 
in  the  block  marked  DSN. 

h.  READINESS  GROUP.  A  two  position  code  which  identifies 
the  Readiness  Group  (RG)  that  has  prime  assistance  responsibili¬ 
ty.  RG  codes  are  listed  in  enclosure  2  to  this  test  document. 

i.  SRC.  Enter  the  complete  Standard  Requirements  Code 
(SRC)  (13  digits).  The  SRC  is  identified  on  the  most  recent  unit 
MTOE  authorization  document.  TDA  organizations  leave  blank. 

j.  MOBILIZATION  STATION  (MOBSTA).  The  name  or  abbreviated 
name  of  the  active  post,  camp,  or  station  in  CONUS;  or  the 
semi-active  or  state-owned  post,  camp,  or  station  which  is  desig¬ 
nated  for  the  unit  to  report  to  upon  mobilization;  and  the  name  of 
the  home  station  for  all  overseas  units. 

k.  DATE  LAST  MOBEX.  Enter  mm/yy 

l.  LAST  TRAINED  WITHIN  CAPSTONE  TRACE.  Enter  mm/yy  last 
trained  within  the  priority  CAPSTONE  trace.  Must  include  training 
with  the  next  higher  CAPSTONE  commander. 

m.  CAPSTONE  MISSION  GUIDANCE  RECEIVED/ADEQUATE.  Indicate 
by  Y  or  N  if  current  CAPSTONE  guidance  has  been  received  from  the 
next  higher  headquarters  in  the  priority  CAPSTONE  trace.  Also 
indicate  whether  the  guidance  is  considered  adequate  for  the 
development  of  a  unit  Mission  Essential  Task  List  (METL)  and 
subsequent  development  of  a  training  program  directed  at  wartime 
mission  training  proficiency.  See  FM  25-101  for  details  on  the 
development  of  the  METL.  During  external  training  assessment,  if 
the  answer  to  either  question  is  no,  the  unit  commander  must 
explain  in  the  narrative  comments  what  action  has  been  taken  to 
resolve  the  guidance  issue  with  the  next  higher  wartime  commander. 

m.  MISSION  ESSENTIAL  TASK  LIST  PREPARED/APPROVED.  Indicate 
by  Y  or  N  if  the  METL  has  been  developed  based  on  wartime  mission 
guidance  and  if  the  METL  has  been  approved  by  the  next  higher 
commander  in  the  CAPSTONE  primary  trace  in  accordance  with 
guidance  outlined  in  Chapter  Four,  FORSCOM/ARNG  Reg  350-2.  Again, 
during  external  evaluation,  in  the  event  either  response  is  no, 
the  unit  commander  must  indicate  in  the  narrative  comments  the 
status  of  METL  development/ approval  to  include  any  action  needed 
beyond  his  ability  to  influence. 

2.  STRENGTH. 

a.  and  b.  Required  and  authorized  strength  figures,  based 
on  the  units  MTOE,  will  be  computer  generated  from  VFAS. 

c.  ASGD.  Enter  the  assigned  unit  strength  from  SIDPERS. 
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d.  ATTRIT.  Attrition  represents  the  number  of  personnel 
lost  from  a  Troop  Program  Unit  (TPU)  in  the  Reserve  Components. 

It  includes  the  following  categories: 

discharges/retirements  or 

transfers  to  the  Active  Component 

transfer  to  the  Individual  Ready 
Reserve  (IRR)  including  unsatisfactory  participants 


disciplinary  losses 

losses  due  to  change  in  civilian 

vocation/location 


death,  serious/chronic  illness, 
disabling  physical  limitations,  etc. 

Running  totals  will  be  kept  of 
changes  that  occur  during  each  calendar  quarter.  The  unit 
commander  must  determine  when  the  loss  occurs  based  on  a  common 
sense  analysis  of  the  conditions  surrounding  the  loss,  receipt  of 
orders,  morning  report  entries,  etc.  The  number  to  be  entered  in 
column  d.  will  be  the  total  at  the  end  of  the  preceding  quarter. 
This  figure  will  not  be  changed  until  the  end  of  the  next  calendar 
quarter.  The  Annual  Percentage  Rate  (APR)  will  then  be  computer 
generated. 

e.  TURNOVER.  Represents  the  turbulence  within  the 
organization.  The  number  entered  reflects  any  personnel  changes 
resulting  from: 

-  Changes  in  MTOE/TDA  authorization 
that  require  internal  moves  (Example:  NOS  is  changed;  the  soldier 
filling  the  vacancy  that  was  previously  qualified  now  is  not 
qualified  and  requires  reclassification  training  into  the  new  NOS 
or  must  be  moved  to  a  vacancy  in  the  unit  for  which  he  is 
qualified. ) 


-  Promotion  or  any  other  move 

internal  to  the  unit  that  places  a  soldier/leader  in  a  position 
new  to  him  or  detailed  to  him,  whether  qualified  or  not.  Specific 
job  responsibilities  may  or  may  not  change. 

-  Losses  from  the  unit  (This  will 
include  the  number  shown  in  the  attrition  block,  transfers  to 
other  RC  units,  voluntary  short  tour  (ADSW/ADT/TTAD)  requirements 
with  other  units  or  activities  (such  as  recent  volunteers  that 
supported  DESERT  SHIELD/STORN) . 


-  Figures  are  maintained  and 

entered  similar  to  d.  above.  In  both  cases,  annual  percentage 
rates  will  be  computer  generated. 
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f. (l)  PRES  FOR  DY  AT.  Blocks  £.  and  g.  apply  only  to  the 
AT  period.  Enter  in  f.(l)  the  total  number  of  personnel  actually 
present  for  duty  on  the  first  day  of  AT.  Include  the  number  of 
personnel  that  may  be  at  the  AT  site  undergoing  leader 
qualification/MOSQ  under  a  "Schoolhouse  to  the  soldier"  or  similar 
type  program.  These  personnel  will  be  explained  in  the  commander's 
narrative.  Unqualified  soldiers  and  leaders  should  be  in 
individual  training  programs  leading  to  qualification  during  AT  if 
the  course  calls  for  an  AT  phase.  Unit  commanders  will  not  be 
penalized  for  reflecting  that  these  personnel,  although  at  the  AT 
site,  are  not  physically  present  with  the  unit. 

(2)  PRES  FOR  DY  CC.  Enter  in  f.(2)  the  number  of  personnel 
authorized  activities  in  lieu  of  AT  as  specified  in  AR  140-1,  AR 
135-91  (USAR),  and  NGR  350-1  (ARNG).  A  roster  of  personnel 
afforded  constructive  credit  that  includes  the  name,  grade  and 
reason  for  constructive  credit  will  be  added  as  enclosure  to  the 
commander's  narrative. 

g.  PRES  FOR  DY  NOT  CC.  Enter  the  number  not  present  for  AT 
that  have  not  been  given  constructive  credit. 

3.  EDUCATION.  In  the  appropriate  block  (3a. ,b.  and  h.,i.)  enter 
the  number  by  grade  authorized  and  assigned.  In  3c  through  3g  and 
3j  through  o,  enter  the  number  of  personnel  that  require,  but  have 
not  yet  completed  the  respective  training. 

p.  In  3p  enter  the  total  number  of  soldiers  that  are 
qualified  in  their  duty  MOS  (DMOSQ) . 


q.  In  calculating  the  number  of  soldiers  that  are 
doubleslotted,  (3q),  do  not  consider  as  doubleslotted.  soldiers 
that  are  in  a  six  month  overlap  with  an  incoming  soldier  assigned 
to  that  position. 

r.  The  entry  in  3r  is  self  explanatory.  Split  entry 
training  soldiers  or  those  with  a  reservation/date  to  start  IADT 
are  included.  If  the  unit,  due  to  its  priority,  has  been 
specifically  authorized  overstrength  in  selected  MOS,  those 
soldiers  will  not  be  counted  as  double  slotted.  This  presumes 
that  the  unit  commander  has  first  assigned  soldiers  to  all  unit 
vacancies . 


8.  The  Commander '8  MOSQ  Training  Requirement  (TR)  is  a 
number  that  identifies  the  percentage  of  soldiers  within  the  orga¬ 
nization  that  are  not  qualified  that  fall  within  the  commander's 
ability  to  influence,  hence,  the  training  requirement.  The  per¬ 
centage  will  be  computer  generated.  It  is  figured  as  follows: 

1  -  _ HUMBER -QF-SQLPI ERSL.  0MQ.SQ _ =  TR 

NO  OF  SOLDIERS  ASGD  -  ( IADT/AWAITING  IADT  ♦  DOUBLESLOTTED) 


101 


4.  ANNUAL  TRAINING.  Enter  in  4.  a.  and  4.b.  the  dates  of  Annual 
Training  (AT)  and  the  AT  site.  In  addition,  if  the  unit  is 
training  as  part  of  the  Overseas  Deployment  Training  program, 
enter  (ODT)  at  end  of  site  block.  This  requirement  does  not  apply 
to  units  that  are  on  Year  Round  Training  (YRT).  Enter  the 
training  level  according  to  the  table  below.  The  level  indicated 
should  be  a  true  reflection  of  the  training  level  and  not 
necessarily  the  level  organized.  A  maneuver  battalion,  although 
training  in  a  multi -echelon  environment,  and  under  battalion 
control,  may  be  conducting  "lanes  training"  at  the  platoon  or 
company  level.  In  this  example  a  code  A  or  B  would  be  the 
appropriate  entry.  During  the  AT  period,  if  the  unit  undergoes  an 
ARTEP/AMTP  External  Evaluation  (AEE) ,  the  results  will  be  recorded 
as  changes  to  unit  performance  on  the  METL  and  must  be 
specifically  detailed  in  the  Evaluator's  narrative  comments.  In 
order  to  receive  credit  for  an  AEE,  the  evaluation  must  include  an 
assessment  of  all  METL  tasks.  ARTEP/AMTP  levels  are: 


CODE 

A 

BELOW  CO/BTRY/TRP  LEVEL  (SQD,  CREW,  TEAM,  PLT) 

B 

SEP  CO/BTRY/TRP  OR  ORG  TNG  SEPARATELY  FROM  BN 

C 

ORGANIC  CO/BTRY/TRP  TNG  WITH  PARENT  BN 

D 

BN/SQDN  (ENTER  ONLY  ON  HHC/HHD/HHB) 

N 

NOT  APPLICABLE  ( YRT/FRAGMENTED  AT/ETC.) 

5.  Weapons  Qualification.  In  the  column  identified  type  weapons 
system,  enter  the  model(s)  on  hand  within  the  unit,  e.g.  M60A3. 

If  the  unit  has  more  than  one  of  a  type  weapons  system,  (such  as 
MG  or  MORTAR)  use  block  (10)  and/or  (11)  to  reflect  the  system. 

In  addition,  if  the  unit  has  crew  served  requirements  not  listed, 
the  blocks  (10)  and  (11)  will  be  used  to  list  the  appropriate 
system.  (e.g.  Engineer  systems  such  as  the  Combat  Engineer 
Vehicle  (CEV),  MICLIC,  etc.) 

a.-  c..  Self  explanatory. 

d.  Enter  the  number  of  crews  that  have  trained  key 
personnel  on  weapons  simulation  systems,  e.g.  COFT  to  sustain 
skills  since  last  crew  qualification. 

e.  Enter  number  of  crews  qualified  in  accordance  with  the 
frequency  outlined  in  DA  Pam  350-38. 

f.  Enter  a  number  that  reflects  the  number  of  crews  that 
have  experienced  a  change  in  key  crew  members  (commander/gunner; 
chief  of  section/gunner/numberl;  etc.)  within  the  last  12  months. 
This  means  a  loss  of  a  key  member  from  the  crew,  or  the  new 
assignment  of  a  key  member  to  the  crew.  Cross  training  personnel 
or  internal  crew  moves  as  a  result  of  promotion  will  not  be 
included. 


g.  Enter  the  appropriate  number  (1)  or  (2)  or  both  if 
shortages  in  either  ammunition  or  unavailability  of  ranges  are  a 
material  detractor  to  crew  qualif ication. 

h.  The  percentage,  computer  generated,  will  reflect  the 
ratio  of  crews  qualified  to  crews  assigned. 

i.  Enter  either  Y  (YES)  or  N  (NO)  in  the  block  provided  if 
battle  rosters  have  been  used  and  some  cross  training  of  other 
unit  personnel  as  crew  members  has  been  accomplished. 

j.  -  k.  Enter  the  number  of  services  required/completed  on 
pacing  items  within  the  unit.  Purina  AT  evaluation,  a  daily 
Operational  Readiness  (OR)  rate  will  be  maintained  on_each  pacing 
item  and  entered  as  a  separate  paragraph  in  the  evaluator's 
narrative  comments. 

6.  Enter  number  of  individuals  that  qualified  within  the  last  12 
months.  This  number  will  be  changed  at  the  discretion  of  the  unit 
commander.  Qualification  includes  day  record  firing,  night  record 
firing  and  firing  to  standard  while  wearing  M0PP4  (See  DA  Pam 
350-38,  Standards  in  Weapons  Training.) 

PART  II  -  INDIVIDUAL  TRAINING  SUMMARY 

NOTE:  Unit  commander  is  responsible  for  all  entries 
(except  shaded  areas)  in  PART  II. 


7.  Enter  Army  Physical  Readiness  Test  (APRT)  figures  based  on  the 
past  twelve  months. 

8.  Enter  mm/yy  and  the  assessing  headquarters  (CONUSA,  MUSARC, 
TAG,  etc.)  of  the  last  individual  training  assessment  using  the 
FORSCOM  Form  IDT(R).  The  FORSCOM  Form  IDT(R)  is  self  explanatory 
and  provides  a  standardized  format  for  use  by  the  chain  of 
command.  State  Authorities,  MUSARC,  and/or  CONUSA  during  IDT 
evaluation  of  units.  A  separate  form  will  be  used  for  each 
evaluation,  a  copy  of  which  will  be  provided  to  the  respective 
State  Author! ty/MUSARC  for  input  into  the  pilot  automation 
system.  During  the  test  year,  the  form  will  only  apply  to  pilot 
units.  Enter  T,  P,  or  U  as  appropriate  in  blocks  b.  c.  and  c. 
from  the  form.  The  overall  results,  a.,  will  be  computer 
generated. 

9.  (External/formal  evaluation  only).  Upon  external  evaluation 
the  evaluator  will  determine  if  the  unit  commander  has  an 
educational  plan  for  unit  soldiers  that  are  not  qualified  in  their 
duty  MOS.  The  plan  need  not  be  formal  or  structured  but  should 
clearly  provide  a  "road  map"  using  RF  Schools,  TRADOC  schools, 
academies,  correspondence,  SOJT  (only  as  a  last  resort)  or 
combinations  of  the  foregoing  for  each  unqualified  soldier.  The 
evaluator  will  enter  either  a  Y  or  N  as  appropriate  in  block  9 
and  comment  as  appropriate  in  the  evaluator's  narrative. 
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10.  INDIVIDUAL  (SOLDIER/LEADER)  TRAINING. 


(External/formal  evaluaton  only)  An  assessment  by  the  evaluator  of 
the  items  on  the  progressive  Common  Task  Test  (CTT)  will  be  based 
on  a  GO/NOGO  random  sampling  of  at  least  10  percent  of  the  unit's 
assigned  enlisted  strength.  Note  that  the  CTT  items  have  purposly 
been  delimited  for  RC  units  so  as  to  have  general  applicability 
across  all  types.  Use  the  following  as  a  guide: 


SL 

NR  TASKS  TO  STANDARD 

FOR  ASSESSING  "TRAINED" 

NR  TASKS  TO  STANDARD  FOR 
ASSESSING  "NEEDS  PRACTICE" 

SL1 

MIN  85%  TASKS  T 

TRAINED  TO 

STANDARD 
(AT  LEAST  6) 

65%-85%  TASKS  P 

TRAINED  TO 

STANDARD 
(AT  LEAST  5) 

SL2 

MUST  BE  PROF  ON  T 

SL2  TASKS  AND 

TRAINED  ON  85% 

O/ALL  (AT  LEAST  8) 

MUST  BE  PROF  ON  P 

SL2  TASKS  AND 

TRAINED  ON  65% 

(AT  LEAST  6) 

SL3 

SAME  AS  SL2  T 

(AT  LEAST  9) 

SAME  AS  SL2  P 

(AT  LEAST  7) 

SL4 

SAME  AS  SL2  T 

(AT  LEAST  10) 

SAME  AS  SL2  P 

(AT  LEAST  7) 

Soldiers  should  train  on  tasks  listed  as  a  minimum  on  an  annual 
basis.  The  overall  assessment,  11. a.  will  be  computer  generated. 
Those  tasks  listed  are  the  select  tasks  taken  from  the  FY  92 
CTT  list.  A  new  list  will  be  published  biennially  with  an 
effective'  date  of  1  October.  Guidance  in  FR  135-7  will  be 
adjusted  accordingly.  Commanders  are  encouraged  to  incorporate 
CTT  events  and  appropriate  evaluation  thereof  into  unit  collective 
training. 


PART  III  -  OTHER 

NOTE:  Unit  commander  will  make  an  initial  assessment  in 
all  items.  Thereafter  items  11  through  13  will  only  be  changed 
as  a  result  of  external  evaluation. 

11.  (To  be  evaluated  during  external/formal  evaluation).  Enter  a 
T,  P,  U,  N,  or  0  in  blocks  11. b.  through  f.  The  same  general  rule 
for  assessment  of  tasks  as  outlined  in  the  table  on  page  5  should 
apply  for  each  of  the  sub-areas  listed.  Subtasks  for  the  purposes 
of  assessment  are  identified  (1)  through  (n). 

b.  Unit  Character.  When  assessing  the  subtasks  of  physical 
conditioning  in  the  unit,  the  command  climate,  status  of 
discipline  and  appearance  consider  the  following: 

to*/ 


-  Demonstrated  ability  of  soldiers 
within  the  unit  to  accomplish  the  physical  tasks  associated  with 
the  units  wartime  mission.  (EX:  FA  gun  crews  able  to  move, 
stack,  prepare  large  ammunition  rounds  and  cannisters.  Dismounted 
soldiers  ability  to  participate  in  sustained  operations  or  forced 
movement  over  extended  battlefield  distances.) 


the  last  APRT. 


Performance  of  unit  members  on 


Soldiers  that  do  not  appear  to 
meet  the  hight/weight  standards  and  unit  emphasis  on  the  weight 
control  program. 


-  Command  climate  is  a  more 

subjective  and  difficult  area  to  measure.  Consider  pending 
disciplinary  actions;  frequency  of  unaccounted  for  absences  from 
training;  harmony  observed  within  teams,  sections,  crews; 
responsiveness  to  unit  leadership;  Interest  in  the  training  being 
conducted,  leader  concern  for  the  welfare  of  soldiers  as 
demonstrated  by  setting  the  example,  teaching,  mentoring  and 
guiding  soldiers  through  difficult  training  events  and  overall 
teambuilding  activities. 


Discipline  and  appearance  go 

hand-in-hand.  Observance  of  courtesy  and  customs  of  the  service 
to  include  wearing  of  the  complete  uniform  whether  in  garrison  or 
field  should  be  evaluated.  (EX:  It  would  be  wholly  inappropriate 
to  require  that  soldiers  operate  in  M0PP4  where  selected  unit 
leaders  do  not.) 

c.  Maintenance  consciousness  and  attentiveness  is  critical 
to  sustained  unit  operations.  The  existence  of  Mobilization  and 
Equipment  Training  Sites,  and  Equipment  Concentration  Sites,  with 
the  attendant  full  time  maintenance  personnel  makes  the  challenge 
to  establish  and  enforce  good  maintenance  practices  in  the  field 
even  more  important.  Good  maintenance  practices  are  evident  when 
individual  soldiers  are  responsible  and  take  routine  interest  in 
maintaining  individual,  crew  served,  mobile  and  special  purpose 
equipment.  Following  are  areas  to  consider: 

Preventive  maintenance  periods 
scheduled  and  enforced.  Leaders  are  involved. 

Overall  condition  of  organic 

equipment.  Operators  perform  Preventive  Maintenance  Checks  and 
Services  (PMCS). 


Repair  parts  are  identified, 

requisitioned  and  installed. 


-  Command  emphasis  on 

responsibility  for  operator/organizational  maintenance  and  for 
care  and  cleaning  of  individual  weapons  and  equipment. 

d.  Safety  considerations  should  include: 

Assessment  of  risk  for  all 
operations.  This  will  be  indicated  by  accident  prevention 
measures  being  incorporated  into  operations  orders,  SOPs,  LOIs  and 
other  policies,  procedures  and  regulations. 


-  Personnel  trained  to  a 
proficiency  level  that  permits  safe  completion  of  tasks. 


and  lisenced 


Drivers  adequately  trained 


If  night  vision  devices 
required,  personnel  trained  in  their  use. 


—  Weapons  crews  trained 
progressively  so  that  system  is  operated  safely. 

Safety  precautions  apply  to  all 

operations.  Certain  operations  impose  a  higher  risk  which  should 
be  given  greater  priority  and  attention.  Some  high  risk 


operations  include: 

( convoys ) 

storage  and  handling 

fire  operations 

transportation  of  hazardous/toxic 


—  Motor  vehicle  operations 
Explosives/ammunition 

—  Aviation  operations 

--  POL  handling  and  storage 
--  Weapons  handling  and  live 

—  handling/storage  and 
material 


--  Water  operations 

Insertion  and  extraction 

techniques  such  as  airborne  operations,  fast  rope,  rappelling,  and 
heliocasting 
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e.  Training  time  observations  should  include: 


-  Training  is  conducted  so  as  to 
maximize  the  time  available  at  the  AT  site  without  taking 
unnecessary  breaks.  Training  should  continue  until  the  goals  and 
objectives  set  by  the  commander  are  met.  This  routinely  means 
training  through  the  mid-weekend  and  providing  individual  or  unit 
breaks,  if  any,  later  in  the  AT  period. 

t 

-  Time  effectively  managed  through 

'  „  knowledge  and  use  of  a  unit  SOP 

;  ) 

!  -  Evidence  of  thorough  preparation 

and  organization  for  training,  to  include  a  clear  understanding  of 
the  sequence  of  events  and  objectives  to  be  accomplished. 

! 

|  -  A  clear  understanding  of  the 

tactical  vice  administrative  nature  of  the  training.  This  will 
include  any  assumptions  that  must  be  made  in  compliance  with  land 
management  directives  or  installation  regulations  which  preclude 
certain  activities  that  would  normally  be  unrestricted  in  a 
tactical  situation. 

i 

-  The  use  of  preplanned  "hip 

pocket"  training  to  fill  any  unanticipated  voids  in  the  scenario. 

Leaders  supervising/mentoring 

soldiers  at  all  levels  from  the  first  echelon  supervisor  to  the 
commander  to  ensure,  training  execution  is  on  track,  adequate 
guidance  is  provided,  and  on-the-spot  corrections  are  promptly 
made . 

-  Note  that  all  training  is 

directed  at  the  units  wartime  mission.  Training  distractocs  are 
held  to  an  absolute  minimum. 

12.  Staff  METL.  The  evaluator  will  determine  if  a  Staff  METL  has 
been  prepared,  is  ARTEP/AMTP  based,  and  approved  by  the  next 
higher  headquarters  in  the  wartime  chain  of  command.  The  Staff 

!  *  METL  for  the  HHC/HHD/HHB  will  be  completed  on  form  METL(R) 

separate  from  organic  unit  METL(s)  and  will  be  attached  to  the 
’  commander's  worksheet.  If  the  METL  is  other  than  ARTEP/AMTP 

,  based,  the  basis  for  the  METL  will  be  addressed  in  the  Commander's 

narrative.  The  unit  commander  will  make  an  initial  assessment  and 

!«  answer  the  questions  pertaining  to  Staff  METL  with  Yes  or  No.  The 

i  evaluator,  during  formal  assessment,  will  validate  the  answers  to 

Staff  METL  questions  and  include  appropriate  comkments  in  the 
evaluator's  narrative.  In  addition  to  a  review  of  the  METL,  the 
evaluator  should  look  for  evidence  of  thorough  planning, 'unit 
organization  for  training,  direction  provided  by  the  leadership, 
dissemination  of  orders  and  information,  supervisory  efforts  by 
those  responsible  for  coordinating  or  special  staff  activities. 

(EX:  The  Battalion  trains  not  kept  abreast  of  unit  moves  in 
timely  fashion  whereupon  support  to  elements  of  the  battalion  such 
as  provision  of  rations,  supplies,  ammunition,  POL  products  lags) 
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13.  (To  be  assessed  during  external/formal  evaluation)  The 
evaluator  along  with  the  unit  commander  will  assess  the  goals  and 
objectives  established  for  this  AT  period,  review  the  training 
level  during  the  last  and  current  year's  AT,  and  will  answer  the 
question  with  Y  or  N  to  indicate  whether  the  goals  set  for  the 
unit  were  achieved.  If  the  unit  is  considered  trained  to  standard 
at  the  goal  set  by  FORSCON,  a  Y  will  be  entered  in  block  13. 

14.  The  unit  commander  will,  using  the  table  on  page  12  as  a 
guide,  estimate  the  number  of  days  required  to  bring  his  unit  to  a 
fully  trained  status  at  current  level  of  training.  The  number  of 
days  will  be  entered  in  block  14. 

15.  Enter  the  number  of  additional  training  days  required  to 
bring  the  unit  from  its  current  training  level  to  a  fully  trained 
condition  "at  the  level  organized"  (if  the  current  training  level 
is  not  the  level  organized).  The  following  should  be  used  as  a 
guide  for  the  commander  to  use  in  making  this  assessment:  Consider 
the  need  for  platoon  level  weapons  qualification  if  not 
completed.  Normally  a  period  of  10  to  14  days  should  be 
figured.  The  commander  must  also  consider  his  ability  to  conduct 
some  of  this  training  in  a  multi-echelon  environment  with 
different  organizational  levels  training  concurrently.  (Note:  The 
sum  total  of  the  entries  in  blocks  14  and  15  should  be  the  samd  as 
the  number  of  days  entered  on  the  Unit  Status  Report  (USR). 


Combat 


Maneuver 

Infantry 
Armor 
CBT  Avn 


Nop.rManeuv.fir 

Field  Arty 
Air  Defense 
Combat  Eng 
Other  Aviation 


Combat  Support 


Corps  of  Eng  * 
Signal  Corps  * 
Chemical  Corps 
Military  Police  * 
Intel 


Note:  (*)  Also 


Combat  Service 

Support 

Adjutant  General 

Finance 

Ordnance 

Quartermaster 

Transportation 


service  organization 


TRAINING  DAYS  TO  FULLY  TRAINED 

TO  CO 

TO  BN 

TO  GP/BDE 

TO  DIV 

COMBAT 

|  | 

|  | 

l  i 

|  j 

MANEUVER 

14 

21 

14 

7 

14 

14 

7 

COMBAT  SPT 

14 

14 

7 

■■■ 

CBT  SVC  SPT 

7 

7 

1  1 

i  . ~i 

CBT  SVC  SPT 


PART  IV  -  UNIT  MISSION  ESSENTIAL  TASK  LIST  (METL) 


The  unit  commander  will  enter  the  identification  of  the 
appropriate  training  reference  publication  in  the  lead  in  block  on 
the  METL/Battle  Task  form.  Each  METL  task  will  be  identified  on 
form  METL(R) ,  Part  IV  and  the  number  of  METL  tasks  for  the  unit 
will  be  entered  in  block  16.  Battle  tasks  will  be  listed  in  the 
blocks  provided  on  Part  IVA,  using  additional  pages  used  if 
necessary.  Each  page  will  be  subtotalled  in  block  23  and  the 
subtotal  number  of  supporting  squad/crew/team  tasks  in  block  24. 
The  commander  will  make  an  initial  assessment  on  each  battle  task 
and  each  METL  task,  and  will  record  individual  results  using  the 
standard  T,  P,  U.  Thereafter,  changes  will  be  made  as  a  result 
of  training  accomplished  or  during  external  evaluation.  The  unit 
commander  will  also  identify  if  the  specific  task  is  to  be  trained 
during  the  period  of  AT,  and/or  reserved  until  the 
post-mobilization  period.  In  many  cases,  the  determination  will 
be  to  train  during  AT  and  also  retrain/sustain  upon  mobilization. 
The  commander  should  use  the  remarks  block  as  specified.  Soldier 
supporting  tasks  and  leader  tasks  must  be  trained  to  standard 
prior  to  achieving  proficiency  on  battle  or  METL  tasks.  When 
making  assessments  refer  to  page  3-13  of  FM  25-101  for  generic 
definitions  of  "Trained,  Needs  Practice,  and  Untrained."  Specific 
definition  related  to  the  task  being  measured  is  normally  found  on 
page  5-2  of  the  unit  AMTP.  Ample  time  must  be  provided  for 
necessary  repetition  until  each  task  is  trained  to  standard.  The 
prime  emphasis  is  train  to  standard  and  not  to  time.  For  ease  of 
reference  in  determining  days  to  achieve  proficiency  on  METL 
tasks,  use  the  following  matrix: 


CQPE 


BsmmflM 


MR.  BAXS-AL  CURB 
TRAINING  LEVEL 


Trained:  Unit  can  perform 
task  to  standard:  Requires 
sustainment:  Free  of  major 
deficiencies. 


0-14  DAYS 


Needs  Practice:  Failure  to 

meet  standard  in  1  or  more 
non-critical  auhtaaka 


15  -  42  DAYS 
,  Cdrs'  call  based 
6 n  nr  failures  | 


u 

Untrained:  Failure  to  meet 
standard  in  1  or  more  critical 
subtasks  /or/  in  majority  of 
non-critical  subtasks 

More  than 

42  DAYS 

N 

Not  Applicable  -  Does  not 

N/A 

apply  to  this  unit  * 

0 

Not  Observed  -  Applies  to 

N/A 

ext  eval/AT/ORE,  etc.  only.** 

*  If  noted  during  formal  evaluation,  each  N  muat  ha 
justified  In  the  evaluator's  narrative. 

**  Applies  only  during  formal  evaluation. _ Evaluator  mu at 

state  the  specifies  of  whv  the  particular  tasks  was  not  observed 
in  the  evaluator's  narrative. 

Soldier  tasks  must  be  trained  to  standard  that  support  each  METL 
task.  Normally  soldier  supporting  tasks,  (including  some  MOS 
specific  and  some  Common  Tasks)  are  outlined  in  the  matrix  for  the 
Platoon  AMTP.  A  sample  outline  of  the  individual  task  to 
collective  task  matrix  is  outlined  in  chapter  2  of  FM  25-101. 

Leader  tasks  that  support  each  collective  task  are  outlined  in  the 
appropriate  Training  And  Evaluation  Outline  (TE&O)  in  the  AMTP. 

As  with  soldier  tasks,  leader  tasks  must  be  trained  to  competence 
before  training  on  the  collective  METL  task  that  is  supported. 

PART  V  -  AUTHENTICATION  AND  REVIEW 

This  part  is  used  upon  conclusion  of  formal  evaluation  during 
Annual  Training  (AT)  only.  The  unit  commander,  evaluator,  site 
chief  evaluator  (when  assigned)  and  each  intervening  level  of 
command  will  sign  in  the  appropriate  block.  Space  has  been 
provided  for  a  short  overall  comment.  Circle  the  appropriate 
block  to  note  that  comments  are  attached.  If  an  ORE  has  been 
conducted  within  the  last  12  months,  a  copy  of  the  ORE  will  be 
attached  to  the  TAM  as  an  enclosure.  Any  special  mission 
requirements  unique  to  the  specific  type  unit  such  as 
certification  of  Special  Operations  Forces  units  will  be  addressed 
in  narrative  format  and  attached  as  an  enclosure  to  the  Assessment 
Model.  Certification  or  lack  thereof  will  not  figure  in  the 
graded  measurements. 


NOTES  FOR  THE  EVALUATOR 

When  an  external  evaluation  (whether  AEE,  normal  AT  evaluation. 
Operational  Readiness  Evaluation  (ORE)  or  Reserve  Training  Concept 
( RTC ) ,  "Lanes  Training")  is  being  conducted,  the  evaluator  will: 

-  Make  entries  in  paragraph  11,  Other  Readiness  Indicators, 
(always  mandatory),  and  Part  IV  on  those  tasks  assessed. 

-  At  the  conclusion  of  the  evaluation,  provide  written 
comments,  based  on  the  After  Action  Reviews  (AAR),  on  each  METL 
task  attempted  that  is  not  trained  to  standard.  Comments  will 
reflect  weaknesses  and  recommended  correction  to  collective,  and 
supporting  leader/soldier  tasks  observed  to  include  recommended 
priority/sequencing  for  inclusion  in  the  commander's  Yearly 
Training  Plan  (YTP) . 
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